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Town Council plans to take over the Estate Rent Charge –  
Frequently Asked Questions  

 
 

How can the Town Council say this move will save money for residents?  
 
By using the existing arrangements for the collection of council tax there is an 
immediate saving by cutting out expensive collection, administration and legal costs. 
Once the Town Council has control of the maintenance contracts it will be able to 
negotiate direct with contractors and not only seek the best deal but also cut out the 
“middle men” which exist now.  
 
The estate rent charge is charged at a flat rate and all households pay the 
same. Is it fair to move to council tax which is banded with some paying more 
than others? 
 
The current estate rent charge is seen as unfair as only properties bought from the 
developer consortium pay the estate rent charge and contribute to the maintenance 
of open spaces which benefit everyone from Cranbrook and beyond. Council tax is 
the universally accepted method of paying for public facilities and we believe that 
Cranbrook should be no different.  
 
Will higher-banded properties have to pay more as a result of this move?  
 
Because we believe we can substantially reduce the costs currently associated with 
the estate rent charge and with every household in Cranbrook contributing through 
council tax – rather than just the consortium-built homes – we believe that we will see 
savings when compared with the current arrangement where households have two 
bills – one for council tax and one for the estate rent charge. Clearly, however, the 
biggest savings will be for those who occupy properties in the lower bands. 
 
Why is Cranbrook Town Council having to take on responsibility for the 
Country Park and play parks? Why is East Devon District Council not doing 
this as they do in other East Devon towns?  
 
The Town Council has spoken to East Devon District Council at length about this and 
the apparent unfairness where open space in other parts of East Devon is managed 
and paid for by East Devon District Council through the council tax they raise. East 
Devon District Council is unlikely to accept responsibility for the Country Park and 
play parks and therefore the Town Council has a choice of either leaving the estate 
rent charge in the hands of the consortium or take on the responsibility. We have 
decided to do the latter for the benefit of the town.  
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What effect will adoption have? 
 
Eventually Devon County Council will adopt the roads and pavements, with some 
exceptions where private access remains the responsibility of households. When 
adoption occurs Devon County Council will take on responsibility for highway 
maintenance, gritting and items such as street lighting. At the same time, East Devon 
District Council will have a statutory responsibility to empty litter bins and pick litter 
but only along the main local route, Younghayes Road and Tillhouse Road. The 
Town Council is currently working on the basis that items such as bus shelters and 
other street furniture will remain with the Town Council as will bin emptying and litter 
picking in play parks and the Country Park.  
 
What will happen to the estate rent charge?  
 
We are talking to the consortium about legal arrangements to cease the estate rent 
charge. Essentially the estate rent charge is governed by a deed between each 
household and Cranbrook Ltd. The deed places an obligation on the consortium to 
maintain certain areas and an equal obligation on households to pay their 
contribution to the estate rent charge. The legal process will release both consortium 
and households from their legal obligations. At the moment we have not confirmed 
the actual process but it may involve an exchange of correspondence with every 
household. If that occurs it is in everyone’s interest to reply as to not do so might 
impact on a later attempt to sell a property because the estate rent charge obligation 
would remain in place for that home.  
 
When will this change come into effect?  
 
The Town Council and consortium are working towards commencing at the start of 
the new council tax year on 1 April 2018. 
 
Do I have to continue to pay the estate rent charge between now and then?  
 
Yes. Until the Town Council can make the change to council tax in April 2018, 
households have legal responsibility to pay the estate rent charge.  
 
What if I have purchased a new property recently?  
 
How much estate rent charge you are liable to pay for the current year is a matter 
which every householder has to take up with the estate rent charge management 
company (Blenheims Estate and Asset Management) and Cranbrook Ltd.  
 
What will my council tax be from April 2018? 
 
The Town Council will be setting its budget for 2018-19 during the autumn 2017 
when we know what our council tax base is. East Devon District Council inform us of 
our tax base for the forthcoming council tax year on 30 November of each year. As 
soon as we have the figures we will publish them.  
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If the Town Council does not know what the tax base will be now how can it 
say it will save us money?  
 
At present the estate rent charge budget contains substantial costs for 
administration, collection, legal expenses and debt collection which the Town Council 
will not have to budget for. At present the estate rent charge is divided between those 
homes which were purchased from the developer consortium so the move to council 
tax will be cheaper when split between more homes. That is why we are confident 
that we can save money.  
 
What open space will the Town Council have to maintain through this new 
arrangement?  
 
As areas of open space are laid out and completed by the developers they are 
subject to inspection by East Devon District Council as the local planning authority. 
Once they are complete and signed off, the consortium retain them for a further year 
of maintenance (like a guarantee period) and during this time the consortium is 
wholly responsible for maintenance costs. After the maintenance year, the open 
space will pass to the Town Council who will take on responsibility for management 
and maintenance. It is only at this stage that costs will fall to the council tax.  
 
What about other small developments in Cranbrook which are built by different 
developers outside the consortium area?  
 
The Town Council is in discussions with these developers and whether or not open 
space in these areas pass to the Town Council is a matter for them. In each case the 
Town Council would need to be satisfied that the open space has been correctly laid 
out and is in a satisfactory condition for adoption. 
 
My estate rent charge is paid in my rent to a housing association. Will my rent 
go down?  
 
The Town Council will be having discussions with the housing associations which 
determine the rent for their properties.  
 
Will the Town Council be available to answer questions about this?  
 
Yes, the Town Council will be running “surgeries” nearer the time this is expected to 
happen, so you will be able to come along and ask questions if you are unclear about 
what is happening. 


