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I was invited to complete the second internal audit of Cranbrook Town Council.  I attended the 

offices on the 31st March to go through the documents, my findings are attached and summarised 

below:- 

Payroll 

I reviewed the payroll process and consider the controls in place are suitable for the amount of 

transactions going through.  The Town have recently outsourced the payroll provision to an external 

payroll provider achieving great value for money.  I have no doubt that this contract will prove 

worthwhile as the Council employs more and more staff. 

Creditors (Suppliers) 

I checked the process of paying Creditors.  A robust process is in place and Council are presented 

with details of the expenditure monthly.  Once presented to the Council, the payments to the 

creditors is initiated through the bank.  It is pleasing to see that the Members now see copies of the 

invoices that are due to be paid. 

Since the last audit a few direct debits have been agreed.  I am content they have all been set up in 

accordance with the Financial Regulations. 

There is no formal process in place to detect any duplicate payments, however due to the low level 

of invoices processed and the fact that they all go through the Clerk, it is felt that this is a low risk at 

this stage. 

Accounting System. 

At present, there isn’t a proprietary accounting system used, it is all spreadsheet based.  The level of 

controls within the spreadsheet are adequate.  There is evidence of regular reporting to Council of 

expenditure and they have been presented with the Quarter 3 budget monitoring report which has 

reconciled back to the ledger.   

As the Council gets larger and the number of transactions increases, it is considered that a suitable 

accountancy system should be procured. 

General 

Due to the fact that the Council is so small, there is a single point of failure.  Should the Clerk be 

unavailable for a period of time, it would be difficult for the Council to perform their financial duties 

in a timely manner.  It is felt that the banking arrangements may be un-workable as the Council gets 

larger.  At present, there is only one person with access to submit payments onto the bank (Clerk) 

and 4 who can authorise (all Councillors).  The bank also appear to be slow in responding to 

requested changes.  In the medium term, consideration should be made at looking at possible 

alternative banks who can offer a quicker service to the Council which could also assist with business 

continuity moving forward. 



As a new entity, the Clerk has a lot to do with regards to ensuring the Council conforms to their 

statutory responsibilities.  I would like to put on note my thanks to the Clerk for her assistance with 

the audit process.  

 

 

Andrew Furbear ACMA 

Internal Auditor for Cranbrook Town Council. 


