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MINUTES 
 
 
Committee:   Finance & Personnel Committee 
Date:   Monday, 12 September 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
Cllr Kevin Blakey 
Cllr Sarah Gunn  
Cllr Karen Jennings  
Cllr Phil Norgate  
Cllr Nick Partridge (in the Chair)   
Cllr Shaun West   
 
Also Present 
Cllr Nigel Grimshire  
Janine Gardner, Town Clerk and Responsible Finance Officer, Cranbrook Town Council 
 
 
F&P/16/39 APOLOGIES FOR ABSENCE 
 
No apologies were received. 
 
F&P/16/40 DECLARATIONS OF INTEREST 
 
No declarations were made.  
 
F&P/16/41 MINUTES 
 
The minutes of the meeting 11 July 2016 were accepted as correct records. 
 
F&P/16/42 PUBLIC PARTICIPATION  
 
No representations were received from members of the public.  
 
F&P/16/43 BUDGET PROPOSALS 2017-18 
 
The Committee considered the first set of budget proposals for the 2017-18 financial year. Cllr Nigel 
Grimshire attended the meeting in his capacity as the Vice-Chairman of the Amenities Committee, the 
budget for which represented a large proportion of the Council’s overall budget. 
 
The council tax base for the next financial year would not be known until later in the calendar year and 
the currently calculated precept was significantly higher than the Council’s current precept of 
£100,000.00. The Committee would not recommend an increase in the precept paid per household 
and the Chairman suggested that any shortfall might be financed by the Council’s reserves in order to 
avoid an increase in the precept. However, it was also noted that the number of households liable to 
pay, and discounts which may apply, might not be known until after the final budget was agreed so the 
figure might have to be an approximation. 
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The Committee reiterated the Council’s ambition to deliver elements of the rent charge and see the 
latter reduce as a result. The largest item in the budget represented the potential bin emptying and 
litter picking contract and quotes from potential service providers were currently being awaited. 
 
The Committee further noted that the Community Development Worker’s contract would expire on 31 
August 2017 and considered that a continuity in community development work was essential. A future 
Section 106 agreement was likely to fund the role again in the future and the Committee 
recommended funding a gap arrangement in order to ensure continuity of the service provision.  
 
The Committee also discussed the provision of youth services and questioned the availability of 
evening slots at the Younghayes Centre and whether the Council should budget for making a physical 
space available for young people to utilise. The Clerk was also meeting with a number of youth service 
providers in order to scope possible youth service provision locally. 
 
It was resolved to recommend to the Town Council to approach East Devon District Council and 
Devon County Council with a view to potentially jointly fund the Community Development Worker’s 
role in the interim period between the current contract expiring and the future Section 106 agreement 
commencing.  
 
The Committee noted the current budget proposals for the 2017-18 financial year and would consider 
the updated proposals at the next meeting on 17 October 2016, including additional information on the 
possibilities of providing a service for young people. 
 
F&P/16/44 MANAGEMENT OF THE YOUNGHAYES CENTRE 
 
The Council had received a proposal from East Devon District Council regarding the day-to-day 
building management of the Younghayes Centre. As part of that, the District Council had offered a 
monthly revenue funding to cover the additional resources required. The Council had also been 
successful in obtaining some grant funding from the Devon County Councillor’s locality budget in order 
to purchase new office equipment and it was resolved to recruit an additional member of staff with 
the terms and conditions set out in the attached job description and person specification.  
 
F&P/16/45 GRANT APPLICATION – EDVSA 
 
The Finance & Personnel Committee had approved a grant application by the East Devon Volunteer 
Support Agency (EDVSA) on 11 July 2016 of £400.00 to run Wren Music sessions over the summer 
which would only be drawn upon if EDVSA’s Grants for the Arts application was successful 
(application attached and minute F&P/16/34 refers).  
  
The Community Development Worker recently advised that the Grants for the Arts bid was 
unsuccessful and that he would meet with Wren Music to discuss applying for a longer project which 
may fulfil the need for stronger artistic quality. It was resolved to hold open the offer of match funding 
to use in a future bid. 
 
F&P/16/46 FEEDBACK ON PREVIOUS GRANT APPLICATIONS 
 
The Committee noted the feedback from some of the organisations which had benefitted from the 
Council’s grant funding in March 2016. 
 
F&P/16/47 CERTIFICATE IN LOCAL COUNCIL ADMINISTRATION   
 
The Committee received an update on the Town Clerk’s Certificate in Local Council Administration 
(CiLCA) and it was resolved to offer the same qualification to the Executive Assistant. 
 
F&P/16/48 EXCLUSION OF PRESS AND PUBLIC  
  
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press 
and public from the remainder of the meeting on the basis of Section 1 paragraph 2 of the Public 
Bodies (Admission to Meetings) Act 1960 which stipulates that a council may, by resolution, exclude 
the public from a meeting (whether during the whole or part of the proceedings) whenever publicity 
would be prejudicial to the public interest by reason of the confidential nature of the business to be 
transacted or for other special reasons stated in the resolution and arising from the nature of that 
business or of the proceedings.   
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F&P/16/49 CHANGES TO YOUNGHAYES CENTRE 
 
Following recent security concerns in relation to the Town Council office it was resolved to authorise 
expenditure of £5,050 plus VAT to fund the installation of a reception hatch in the wall which 
separated the main foyer in the Younghayes Centre and the Town Council office. The installation of a 
front door access management system should also be explored with the District Council as well as the 
sharing of costs.  
 
 
The meeting closed at 8:33pm. 


