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MINUTES 
 
 
Committee:   Finance & Personnel Committee 
Date:   Monday, 14 November 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
Cllr Kevin Blakey 
Cllr Sarah Gunn (Chair) 
Cllr Karen Jennings 
Cllr Phil Norgate  
Cllr Shaun West 
 
Also Present 
Cllr Kim Bloxham, Chairman, Amenities Committee 
Kelly Curran, Resident 
Keith Johnson, Community Development Worker, Action East Devon  
Cllr Vicky Keating 
Nevil Salisbury-Rood, Supervisor, Citizens Advice East Devon  
Cathy Hill, Executive Assistant to the Town Clerk, Cranbrook Town Council (Minuting) 
 
 
F&P/16/61 ELECTION OF CHAIRMAN 
 
Although Cllr Blakey was willing to stand, it was thought the Finance & Personnel Committee’s terms 
of reference would preclude this. It was resolved to defer the election to Full Council on 21 November 
2016. 
 
F&P/16/62 APOLOGIES FOR ABSENCE 
 
No apologies were received.  
 
F&P/16/63 DECLARATIONS OF INTEREST 
 
No declarations were made.  
 
F&P/16/64 MINUTES 
 
The minutes of the meeting 17 October 2016 were accepted as correct records. 
 
F&P/16/65 PUBLIC PARTICIPATION  
 
No representations were received from members of the public.  
 
F&P/16/66 2017-18 BUDGET PROPOSALS 
 
The Committee considered the latest budget proposals for the 2017-18 financial year which had been 
amended as follows: 
 

a) The items relating to Public Open Spaces (budget code 15), bin emptying and litter picking 
(£32,500), maintenance (£3,000), inspection (£1,000) and vandalism (£1,000) had been 
removed.  
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Cllr Kim Bloxham, Chairman of the Amenities Committee, explained that part of the litter picking street 
cleaning operation would transfer to East Devon District Council as part of their statutory duties after 
the adoption of the public highway and the Consortium’s contractors would continue to deal with the 
other areas which awaited adoption. 

 
b) It had been proposed to reduce the grants budget to zero in light of the in-year’s remaining 

balance of £10,831.56 which it was thought could carry forward, in addition to the funds 
generated from the solar panels.  
 

Councillors, however, anticipated a rise in grant applications as the town grew and were concerned 
about setting a zero figure so it was requested £5,000.00 be set aside for this purpose.  
 
It was also felt the grants policy was currently not sufficiently flexible to accommodate the variety and 
extent of applications being received and it was resolved it should be reviewed, particularly with 
regards to permitting higher or more flexible grant sums. 
 
Cllr Bloxham also requested clarification of the total figure appearing at EX15 which she calculated to 
be £35,150.00. 
 
Cllr Keating requested clarification of the actual year-to-date hall income figure as there was a concern 
it might be lower than the projections. 
 
Cllr Blakey explained decisions on youth provision would also have a bearing on the budget total and 
it was noted that information about the council tax base would be forthcoming at the end of November.  
 
It was therefore resolved not to approve the draft budget proposals as they stood but to request 
modifications and re-present the amended version to Full Council. 
 
F&P/16/67 GRANT APPLICATION – CITIZENS ADVICE EAST DEVON 
 
Nevil Salisbury-Rood spoke briefly in support of a grant application from Citizens Advice East Devon 
for £1,000.00, explaining the way the surgeries run and the wide range of issues practitioners cover. 
The grant would assist with room hire and staffing costs associated with the provision of the Citizens 
Advice surgeries in the Younghayes Centre. It was felt this was important work and Councillors were 
minded to award above the normal threshold. 
 
It was resolved to support the application and award the upper limit requested of £1,000.00. 
 
F&P/16/68 GRANT APPLICATION – CRANBROOK UNITED YOUTH FOOTBALL CLUB 
 
The Committee considered a grant application from Cranbrook United Youth Football Club for £500.00 
for a pitch line-marking machine which transfers white lines onto grass. The Club would also like to 
secure some funding towards the cost of coaching courses to improve the quality of training for the 
children in the Club. No representative was available to speak in support of the application but 
councillors felt it was well written and well argued, evidencing match funding and sustainability. They 
were therefore minded to also fund the shortfall the Club had offered to absorb. 
 
It was resolved to support the application and award the amount of £619.95.  
 
F&P/16/69 GRANT APPLICATION – FILM CLUB 
 
Resident Kelly Curran, accompanied by Keith Johnson, Community Development Worker, spoke in 
support of a grant application for £440.00 to set up a film club in Cranbrook, designed to provide a 
safe, accountable environment and positive social engagement for young people. Councillors were 
impressed by the project, keen to support positive activity for young people and noted that Cranbrook 
Education Campus was also in support of the venture.   
 
It was resolved to support the application and award the full amount of £440.00.  
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F&P/16/70 GRANT APPLICATION – CRANBROOK EDUCATION CAMPUS OUTDOOR 
EDUCATION 
 
The Committee considered a grant application by the Cranbrook Education Campus for £500.00 to 
purchase the initial equipment to provide a varied and engaging outdoor education programme for the 
secondary school pupils at the Campus. 
 
Members observed that this application raised a general question about how far the Town Council 
should become involved in awarding funding for items and activities which might previously have 
come from come from other publicly funded sources and about the danger that taxpayers could be 
being asked to pay twice. They were, however, mindful of the constraints the school faced at present 
with low pupil numbers and a large building to operate. They were also aware of the value of this 
project to the young people participating and wished to be supportive on a one-off basis. 
 
It was resolved to support the application and award the full amount of £500.00.  
 
F&P/16/71 EMERGENCY BOX CONTENTS  
  
The Committee considered a wide list of potential items for the Council’s emergency box following the 
adoption of the Council’s Emergency Plan on 15 February 2016 (Council minute 16/39 refers) and 
made recommendations as to which should be included. Those items could now be costed and the 
findings re-presented to Finance & Personnel for final approval prior to purchase. 
 

F&P/16/72 EXCLUSION OF PRESS AND PUBLIC  
  
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press 
and public from the remainder of the meeting on the basis of Section 1 paragraph 2 of the Public 
Bodies (Admission to Meetings) Act 1960 which stipulates that a council may, by resolution, exclude 
the public from a meeting (whether during the whole or part of the proceedings) whenever publicity 
would be prejudicial to the public interest by reason of the confidential nature of the business to be 
transacted or for other special reasons stated in the resolution and arising from the nature of that 
business or of the proceedings.   
 
F&P/16/73 PROVISION OF SERVICES FOR YOUNG PEOPLE  
  
The Committee considered  
 

a) the possible provision of a “top-up” service to the current youth bus provision on a Tuesday 
evening in the Younghayes Centre by utilising the Council’s contingency budget of £4,360.00 
in the current financial year.   

 
b) whether to precept for a provision for young people as part of the 2017-18 budget and, if so, to 

update the 2017-18 budget proposals in the light of any recommendation(s) to Council. 
 
Whilst £5,000.00 had been suggested for the provision of services for young people in the 2017-18 
financial year, Councillors felt more might be needed to cover possible additional equipment, hall hire 
and staffing costs, should these arise. Members also felt that the first phase of service provision from 
a new provider should be viewed as a ‘pilot’, to be reviewed before committing formally to the contract 
for the whole year. 
 
It was resolved to vire the amount required to enable the top up service for the current financial year 
(once the provider has been selected by Full Council) from the Council’s contingency budget to a new 
budget code EX18 Youth Provision.  
 
It was determined that £10,000.00 should be budgeted for the provision of services for young people 
in the 2017-18 financial year.  
 
 
The meeting closed at 8.14 pm. 
 


