
1 
Signed: Chairman ………………………………………  Date: 24 October 2016 

 
 
 
 
 
 

MINUTES 
 
 
Meeting:   Town Council  
Date:   Monday, 19 September 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
 
Cllr Kevin Blakey 
Cllr Kim Bloxham 
Cllr Nigel Grimshire  
Cllr Sarah Gunn 
Cllr Phil Norgate 
Cllr Nick Partridge 
Cllr Shaun West 
 
Also Present 
 
Andy Wood, Projects Director, Exeter and East Devon Growth Point 
Keith Johnson, Cranbrook Community Development Worker 
Cathy Hill, Executive Assistant to the Town Clerk, Cranbrook Town Council  
 
 
16/217 APOLOGIES FOR ABSENCE   
 
Apologies were received from Cllrs Karen Jennings, Vicky Keating & Phil Tucker 
 
 
16/218 DECLARATIONS OF INTEREST 
 
No interests were declared.  
 
16/219 MINUTES  
 
The minutes of the meeting on 15 August 2016 were accepted as a correct record. 
 
16/220 VOTING PROCEDURE 
 
It was resolved that the voting procedure for agenda item 5 should be by signed ballot under the provisions 
of Standing Order 8. 
 
16/221 CO-OPTION OF COUNCILLOR TO FILL ONE VACANCY ON THE TOWN COUNCIL 
 
The Council considered a verbal representation in support of one application by a candidate who had applied 
to fill a vacancy by co-option onto the Council. Following the subsequent ballot, Louisa Joslin was 
unanimously co-opted onto the Council (having gained more than 50% of the votes) and was welcomed by 
the Members.  
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16/222 PUBLIC PARTICIPATION  
 
No requests were made by members of the public to answer questions or give evidence in respect of the 
business on the agenda.  
 
16/223 REPORTS FROM DISTRICT AND COUNTY COUNCILLORS  
 
No representations were made from district or county councillors. 
 
16/224 REPORT FROM THE EXETER AND EAST DEVON GROWTH POINT AND EAST DEVON 
DISTRICT COUNCIL 
 
Andy Wood, Projects Director at the Exeter and East Devon Growth Point, reported the following: 
 
Cranbrook Masterplan, Issues & Options: Just under 160 responses had been received and studied. A 
report containing statistical analysis has been produced and can be found at 
http://eastdevon.gov.uk/media/1841810/130916-combined-strategic-planning-agenda-additional-meeting.pdf 
The next step will be the drafting of a Preferred Option and the Projects Director requested that the 
Executive Assistant to the Town Clerk set up a meeting between himself and Councillors to discuss this next 
stage. 
 
Tillhouse Farm: Temporary work had been carried out to stabilise the building after the fire but more work 
was now needed to keep it stable over the winter. The Project Director was pleased to report monthly 
meetings are now taking place (he will send minutes of the last meeting) to consider options for its long term, 
sustainable future. A bid to the Heritage Lottery Fund is likely to be required which could take 18 months to 2 
years.  
 
Landscaping Issues: The Project Director is now holding monthly meetings with Nick Duckworth, Simon 
Perks and the new Managing Director of Taylor Wimpey and feels this opportunity to review matters 
regularly with partners at a senior level will be helpful in resolving landscaping issues.  
 
Healthy New Towns: Work on this was progressing with a recent meeting and a forthcoming one (which Cllr 
Grimshire will also attend) to be held at the Met Office in October. The Projects Director was pleased that a 
number of community representatives had also been invited to this. 
 
Planning: There are currently a number of applications on the books including those relating to the next 
Persimmon phase, town centre and ecology park. His team were keen to try to obtain agreement and 
consensus before applications go in, to avoid delays and frustration. In answer to questions about staffing, 
the Projects Director agreed the team is stretched with several vacancies. A new Enforcement Officer had, 
however, been appointed and would shortly be in place (working 1 day a week on Cranbrook issues). 
Councillors wondered if this would be sufficient as it was agreed there was a backlog of enforcement issues. 
 
16/225 REPORT OF THE COMMUNITY DEVELOPMENT WORKER 
 
The Community Development Worker was congratulated on the success of the first Cranbrook Fun Run 
and was pleased to report that, despite very low pre-registration numbers, 85 runners had taken part, around 
100 supporters had attended and Macmillan had raised a good total (via entry and cake sales). He hoped it 
would become an annual event and grow as the town grows. A full report would be circulated to CTC as it 
had provided funding assistance which had been appreciated.  
 
The first Mocktail Bar had been a success, despite electrical problems, with 20 teenagers, several families 
and some supportive adults attending. There had been a pleasant atmosphere and attendees (including a 
minority who could be troublesome) had been extremely respectful of the premises. The Community 
Development Worker was grateful to the Badminton Club for its provision of the games table and whites for 
the staff to wear. 
 
Summer Activities had also gone well with 223 attendances in total and something having been on offer 
every day throughout August. He would be sending a full report after a debriefing meeting. He had received 
very positive feedback from attendees who were particularly pleased to see the activities being run by local 
residents, which they observed was a distinctive and positive feature of Cranbrook. There would be a smaller 
scale offering at half term.  

http://eastdevon.gov.uk/media/1841810/130916-combined-strategic-planning-agenda-additional-meeting.pdf
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Whilst the Wren Music Grants for the Arts had not come together in time for the summer programme, they 
are still keen to work in the town and have submitted a large bid to the Esmee Fairburn Foundation for a 
future project. 
 
Carving Communities had now been agreed and signed off by East Devon District Council’s senior 
management team with only confirmation of the commissioning route awaited. It was now likely to take place 
in the Spring and to consist of a shelter and an associated labyrinth. 
 
Other initiatives mentioned: Rotary representatives would shortly be meeting with interested residents at the 
café and 9 people had indicated an interest in attending. The Community Association was generating 
positive ideas (e.g. suggestions regarding Tillhouse Farm). EDVSA were likely to help with the Heritage 
Lottery fundraising application for that as well as working to support Berry Brook, so were making a long 
term commitment to Cranbrook. It was possible Exeter City Football Club had been successful with their 
Premier Kicks bid but confirmation was awaited. The Community Development Worker also recently met 
with a representative of the Clinical Commissioning Group and had been initially hopeful of some input to 
support good mental health in the town but nothing substantial materialised other than signposting to 
websites. Active Travel meetings are going well and Becky Russell from Active Devon is, as suggested, 
involving community representatives. 
 
Members commented that it was pleasing to see good collaboration and initiatives bearing fruit after a long 
gestation period. 
 
The Council noted the update. 
 
16/226 EXTERNAL AUDITOR REPORT  
 
The Council considered the report of the external auditor Grant Thornton who had audited the Council’s 
annual return covering the financial year 2015-16 which had been the Council’s first year in operation. The 
external auditor had highlighted a number of observations which did not affect their opinion of the Council’s 
annual governance statement and the statement of accounts.  
 
It was resolved to share the findings with the internal auditor to whom most of the observations related and 
would ensure that a refined internal audit procedure was followed during the current financial year.  
 
16/227 REVIEW OF RISK MANAGEMENT ARRANGEMENTS 
 
The Council considered the review and assessment of its risk management arrangements and resolved to 
accept the document with the recommendations highlighted at the end of the document, i.e. the/a 
 

- Review of insurance provider to achieve best value for money 

- Development of a business continuity plan 

- Development of a data protection policy 

- Development of a bad debt management policy 

- Development of a complaints policy 

- Frequent electronic file backup.  
 
16/228 COMMITTEE MEMBERSHIP 
 
There was some discussion about the vacancy on the Planning Committee. Cllr Partridge then explained 
that, as he will now be involved in the youth work, he needed to resign from the Amenities Committee, 
creating a vacancy there. The Chair requested this be put on the agenda for the next meeting which would 
give newly appointed Cllr Joslin adequate time to decide whether to join Amenities. 
 
16/229 COMMITTEE MINUTES 
 
The Council adopted the minutes of the Planning Committee on 5 September and the Finance & Personnel 
Committee on 12 September 2016. The latter included the recommendation to Council to approach East 
Devon District Council and Devon County Council with a view to potentially jointly fund the Community 
Development Worker’s role in the interim period between the current contract expiring and the future Section 
106 agreement commencing. It was therefore resolved to support this suggestion.  
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16/230 GREAT PLACE SCHEME 
 
Cllr Nigel Grimshire reported on this new scheme involving the Arts Council and the Heritage Lottery Fund in 
twelve pilot projects designed to inject lasting elements of culture into their localities. Cllr Grimshire had met 
both with Martin Thomas, the Director of Culture for Exeter, and with Alex Murden of GINKO (Cultural 
Consultants for Cranbrook) to try to determine whether Cranbrook should apply in its own right or as part of 
an Exeter & Greater Exeter approach. The latter is likely to be the better option as Cranbrook would add 
strength to their application but would also gain from being part of their bid (and some elements could be 
ring-fenced for Cranbrook). It is early days but this could be a beneficial collaboration and Members felt it 
would make sense to work with Exeter. There is likely to be a degree of funding required but this could 
possibly be ‘in kind’ rather than purely financial. Alex Murden is preparing some potential costings as 
expressions of interest are required by October 1st. Cllr Grimshire has also attended the Exeter Culture 
Conference and has made a number of useful contacts with arts and sports organisations.  
 
16/231 PLANNING CONSULTANCY  
 
The Chairman of the Planning Committee, Cllr Shaun West, reported that at their last meeting on 5 
September 2016 a considerable number of applications were considered and it was felt more resource was 
required, so the Committee had informally suggested commissioning a consultant planner to train and advise 
the Committee (particularly when considering major applications). A discussion followed about the potential 
cost of buying in this resource, factored against the potential ‘cost’ of missing a detail or mishandling an 
application. It was suggested the Council could investigate whether its Devon Association of Local Councils 
membership included any planning training which would enable Members to develop in-house expertise. If 
this was not forthcoming and a consultant was employed to advise, they could perhaps also undertake to 
‘upskill’ members of the Planning Committee so it was requested Darren Summerfield be approached to 
establish his availability and hourly rate. Another possible solution might be working with neighbouring 
councils to share skills (though there could possibly be a conflict of interests on occasions) and Cllr Blakey 
undertook to explore this possibility with Angie Hurren, Broadclyst’s Town Clerk. 
 
16/232 SCHEDULE OF PAYMENTS  
 
It was resolved to approve the payments set out in the schedule of payments. Two invoices had arrived 
after the agenda papers had been circulated, so these were noted verbally. 
 
16/233 EXCLUSION OF PRESS AND PUBLIC 
  
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press and 
public from the remainder of the meeting on the basis of Section 1 paragraph 2 of the Public Bodies 
(Admission to Meetings) Act 1960 which stipulates that a council may, by resolution, exclude the public from 
a meeting (whether during the whole or part of the proceedings) whenever publicity would be prejudicial to 
the public interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings.  
 
 
 
The meeting ended at 8.59pm. 


