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MINUTES 
 
 
Meeting:   Town Council  
Date:   Monday, 24 October 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
 
Cllr Kevin Blakey 
Cllr Kim Bloxham 
Cllr Nigel Grimshire  
Cllr Sarah Gunn 
Cllr Karen Jennings  
Cllr Vicky Keating  
Cllr Phil Norgate 
Cllr Nick Partridge 
Cllr Shaun West 
 
Also Present 
 
Cllr Maria Hale, East Devon District Council  
Paul Strange, Cranbrook Herald 
Janine Gardner, Town Clerk, Cranbrook Town Council  
 
 
16/238 APOLOGIES FOR ABSENCE   
 
Apologies were received from Cllr Louisa Joslin. 
 
16/239 DECLARATIONS OF INTEREST 
 
Cllrs Blakey, Grimshire and West declared personal interests in relation to item 18 on the agenda (Tillhouse 
Farm) by virtue of Cllr Blakey’s partner being a Director of Berry Brook Community Interest Company which 
was involved in discussions relating to the future of Tillhouse Farm, Cllr Grimshire being a Director of the 
Company and Cllr West’s spouse being the Company’s chair. 
 
16/240 MINUTES  
 
The minutes of the meeting on 19 September 2016 were accepted as a correct record. 
 
16/241 PUBLIC PARTICIPATION  
 
No requests were made by members of the public to answer questions or give evidence in respect of the 
business on the agenda.  
 
16/242 REPORTS FROM DISTRICT AND COUNTY COUNCILLORS  
 
Cllr Maria Hale, representing East Devon District Council, reported that negotiations relating to devolution 
were still ongoing and that Cllr Jill Elson, East Devon District Council’s portfolio holder for Sustainable homes 
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and Communities, was involved in discussions with the Community Development Worker regarding the 
provision of services for young people locally, and in particular the identification and funding of a temporary 
structure which could function as a youth shelter. East Devon District Council’s Leader Cllr Paul Diviani and 
Deputy Leader Cllr Andrew Moulding were in support of the proposal but no decisions had been made. The 
Town Clerk agreed to forward to Cllr Hale the correspondence relating to the interim funding request to 
secure the Community Development Worker role post August 2017 and a summary of discussions which the 
Town Council had been involved in regarding the future provision of services for young people in Cranbrook. 
 
16/243 REPORT FROM THE EXETER AND EAST DEVON GROWTH POINT AND EAST DEVON 
DISTRICT COUNCIL 
 
No reports were made from the Exeter and East Devon Growth Point and East Devon District Council. 
 
16/244 ELECTORAL REVIEW OF EAST DEVON: WARDING ARRANGEMENTS 
 
The Council considered the electoral review of East Devon District Council by the Local Government 
Boundary Commission for England which explored the future warding arrangements across East Devon in 
the period 2017-2022 with the changes becoming effective in 2019.  
 
It was the Town Council’s view to request a representation of four East Devon District Councillors to 
represent Cranbrook.  
 
The rationale behind this request was that the approximate number of electors per district councillor across 
East Devon should be about 2,000 +or- 5%. The number of residential dwellings in Cranbrook was projected 
to rise by circa 400 units per year. Based on the assumption that 1.6 electors occupy one dwelling on 
average, this would equal approximately 650 new electors per year. Between now and 2022, this would add 
approximately 4,000 electors to the current ca. 2,000 electors, thus a total of 6,000. This would justify three 
district councillors. 
  
However, even if the Boundary Commission commenced another review in 2022 which might become 
effective in 2025, by that time yet another 2,000 electors would be in residence. The Council felt it therefore 
reasonable to argue, within the five-year rule, that by 2022 Cranbrook would require four councillors to deal 
with the known and predictable growth and that not having four councillors would leave just three to cope 
with around 2,000 electors each in 2022, but an identifiable growth rate of 10% a year going forward meant 
that by 2025 each councillor would represent 2,600 each, 30% more than the average which the Boundary 
Commission recommended.  
 
It was also the Town Council’s view that the exceptional rate of growth locally should be met with a solution 
which is also an exception to the norm. A growing new town has many more issues affecting residents, and 
the district councillors will be called upon more frequently than in established and stable wards. Therefore, 
even if each councillor only represents 1,500-1,600 electors in the short term, this was still a realistic number 
for the circumstances.  
 
It was resolved to represent the Town Council’s views as set out above to the Boundary Commission and to 
gauge the neighbouring parishes’ view with regard to the following questions in order to consider a way 
forward and to avoid any potential conflict: 
 

a) Should Cranbrook be split off from the rural parts of the existing Broadclyst ward to create a new 
Cranbrook Town ward (or wards) leaving Broadclyst ward to manage the rural areas?  

 
b) Should Cranbrook town have more than one ward, e.g. Cranbrook West and Cranbrook East?  

 
c) Cranbrook represented about 50% of the future development management work within East Devon 

during the life of the current Local Plan and that, for a District Councillor, planning would probably be 
the major part of the role?  

 
d) Did the review recognise that Broadclyst parish includes substantial new housing and commercial 

development and was likely to require two district councillors even if Cranbrook Town was separate? 
  
16/245 2017-18 LOCAL GOVERNANCE FINANCE SETTLEMENT 
 
The Council considered a consultation from the Department for Communities and Local Government 
regarding the 2017/18 Local Government Finance Settlement. Two principles were being consulted upon in 
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the Technical Consultation Document: A proposal to cap principal authorities and higher-spending town and 
parish councils at 2% or up to £5 (whichever is higher) and to extend this proposal to all parish and town 
councils. 
 
It was the Council’s view that the proposal to cap parish and town councils should not be supported. Since 
the introduction of council tax referenda in 2012-13, no referendum principles had extended to parish and 
town councils. The Council recognised that the Government was concerned about the increases in parish 
precepts, which had risen by 6.1% this year – £36 million more than in 2015-16.  
  
It was the Council’s view that these figures illustrated how town and parish councils were continuing to invest 
in local communities, with increases in many cases attributable to making up for a shortfall in council tax 
support funding, a general expansion of their role and use of powers, and in particular delivering new 
services, often taken on from principal councils and which would otherwise be lost. 
 
The ability of town and parish councils to set a level of precept which was appropriate for their local areas 
provided a valuable safeguard against public sector spending cuts. It was the Council’s view that if town and 
parish councils were capped, the Government should also consider capping the extent by which it reduces 
public sector funding in general. 
 
Town and parish councils remained accountable to the local electorate which ensured that any precept was 
calculated appropriately to local areas.  
 
It was resolved to represent the Town Council’s views as set out above to the Department for Communities 
and Local Government. 
 
16/246 EAST DEVON GYPSY AND TRAVELLER SITE DESIGN AND LAYOUT SUPPLEMENTARY 
PLANNING GUIDANCE (SPD) 
 
The Council considered the East Devon Gypsy and Traveller Site Design and Layout Supplementary 
Planning Guidance (SPD) and commented on the repetitive content of the document compared to 
information which was already in the public domain. The Council remained unclear on the timescales and 
location(s) of the delivery of future gypsy and traveller sites locally. 
 
16/247 COMMUNITY WI-FI 
 
Cllr Nigel Grimshire updated the Council that he had met with a possible provider of a community Wi-Fi 
solution along Younghayes Place and the retail units and that a full appraisal was outstanding (Amenities 
Committee minute A/16/30 referred).  
 
16/248 COUNCILLOR QUESTIONNAIRE 
 
Cllr Shaun West proposed conducting a short questionnaire for councillors covering their expectations and 
whether these had been delivered and what could be done differently in order to retain and attract new 
members. It was also suggested to conduct exit questionnaires following any resignations. It was resolved 
that Cllr Shaun West devised the questionnaire, invited members and shared a copy of the questions with 
the Town Clerk. 
 
16/249 TOWN ARCHIVE 
 
The Town Clerk reported that the Exeter and East Devon Growth Point team had been collating informally 
records which documented the development of Cranbrook and that the development of a proper archive 
might benefit the town in years to come. The Head of Secondary at the Cranbrook Education Campus had 
recently been working together with the Town Council to create Cranbrook’s first town archive which to date 
had been stored by the Growth Point team. The intention was to develop the archive as an after-school club 
for interested secondary students, with both digital and hard copies of records. The school would also be 
developing and maintaining a website for public access to records and offered physical space for the storage 
of paper records. The archive could generate income for the Council by selling any copyrighted material. It 
was resolved to proceed with the creation of the town archive. 
 
16/250 WEBSITE UPDATE 
 
Cllr Nigel Grimshire updated the Council on the development of the Council’s permanent website which 
should go live within the next six weeks. 
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16/251 COMMITTEE MINUTES 
 
The Council adopted the minutes of the Planning Committee on 10 October 2016 and the Finance & 
Personnel Committee on 17 October 2016. 
 
16/252 SCHEDULE OF PAYMENTS 
 
The Council authorised the schedule of payments and authorised an additional invoice to See the Light of 
£69.42. 
 
16/253 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press and 
public from the remainder of the meeting on the basis of Section 1 paragraph 2 of the Public Bodies 
(Admission to Meetings) Act 1960 which stipulates that a council may, by resolution, exclude the public from 
a meeting (whether during the whole or part of the proceedings) whenever publicity would be prejudicial to 
the public interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
16/254 ESTATE RENT CHARGE 
 
The Council considered an update on the current discussions relating to the administration of the estate rent 
charge and the possibility of the Town Council assuming ownership of elements or the entirety of the current 
estate rent charge. It was resolved in principle to pursue any solution which represented best value for 
money. 
 
16/255 TILLHOUSE FARM 
 
The Council received an update on the recent discussions between East Devon District Council, the Town 
Council, the Community Development Worker, Berry Brook Community Interest Company and the 
Community Association on a number of potential future uses and potential owners for a reconstructed listed 
farmhouse. 
 
16/256 COUNCIL NOTICEBOARDS   
 
The Council had considered a proposal relating to the purchase of council noticeboards at its meeting on 19 
September 2016 and it was resolved to purchase council noticeboards from the Parish Noticeboard 
Company in partnership with the Community Association. It was further resolved to purchase noticeboards 
with a straight-edged top in order to make it look more contemporary, with anti-graffiti paint but no lighting.  
 
16/257 OFFICE MOBILE 
 
The Chairman explained that the Council currently operated a Tesco Mobile pay-as-you-go mobile phone 
which did not represent best value for money. Tesco Mobile offered a package of 250 minutes, 5,000 text 
messages and 500MB data allowance for £7.50 per month which represented best value for money. Tesco 
Mobile did not offer, however, a business solution but would be able to issue a VAT invoice addressed to the 
Council. It was resolved that the Chairman purchased a mobile phone contract attached to his personal 
Tesco account in order to achieve best value for money for the Council and to help decrease the Council’s 
monthly landline charges. 
 
16/258 WORK STREAMS 
 
The Council received an update on its current work streams.  
 
 
The meeting ended at 9:19pm. 


