
 
 
 
 
 

 
MINUTES 
 
 
Meeting:   Town Council  
Date:   Monday, 7 December 2015 
Time:    7:00pm 
Venue:   Cranbrook Education Campus 
 
 
Present  
Cllr Kevin Blakey (Chairman) 
Cllr Kim Bloxham 
Cllr Lina Ficken 
Cllr Nigel Grimshire 
Cllr Sarah Gunn 
Cllr Karen Jennings 
Cllr Nick Partridge 
 
Also Present 
Cllr Peter Bowden, Devon County Council  
Cllr Maria Hale, East Devon District Council  
Andy Wood, Projects Director, Exeter and East Devon Growth Point 
Paul Strange, Cranbrook Herald 
Janine Gardner, Town Clerk, Cranbrook Town Council  
Cathy Hill, Administrative Assistant, Cranbrook Town Council  
 
15/118   APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllrs Alistair Banks, Phil Norgate, Phil Tucker and Shaun West.  
 
15/119 Declarations of Interest 
 
No declarations were made.  
 
15/120 Minutes  
 
The minutes of the meeting on 16 November 2015 were accepted as a correct record. 
 
15/121 Public Participation  
 
No requests were made by members of the public to answer questions or give evidence in respect of the 
business on the agenda.  
 
15/122 Police Crime Report 
 
A report had been received by Devon & Cornwall Police summarising the crime statistics for Cranbrook town 
from 11 November until 7 December 2015. The Chairman noted that crime numbers in Cranbrook were low 
compared to settlements of a similar size. The report was noted.  
 



15/123 General Power of Competence  
 
The Council satisfied itself that it met the criteria for eligibility relating to the electoral mandate and relevant 
training of the clerk as defined in the Localism Act 2011 and it was resolved to adopt the General Power of 
Competence from 7 December 2015 until the next Annual Meeting of the Council following the next ordinary 
elections.  
 
15/124 Finance and Personnel Committee Minutes and Report  
 
The Council received and adopted the minutes of the Finance and Personnel Committee meeting on 30 
November 2015. 
 
15/125 Budget and Precept 2016/17 
 
The Council considered a breakdown and explanation of the proposed budget for 2016/17 which included a 
precept demand on East Devon District Council of £100,000. This funding would enable the Council to meet 
its commitments as set out in the proposed budget and would enable it to achieve its priorities especially in 
relation to the imminent developments in the town centre. Because of the scale of growth and development 
in the town, negotiations with East Devon District Council were ongoing in relation to any in-year adjustment 
of the precept.  
 
It was resolved to approve the proposed budget and precept for 2016/17. 
 
[NOTE: Cllr Kim Bloxham voted against the aforementioned motion.] 
 
15/126 Town Clerk, Proper Officer and Responsible Finance Officer 
 
It was resolved to endorse the appointment of Janine Gardner as Cranbrook Town Clerk, Proper Officer 
and Responsible Finance Officer and to confirm the transfer of responsibilities to Mrs Gardner from Nick 
Randle, Interim Town Clerk. 
 
15/127 Banking 
 
It was resolved that  
 
a) Janine Gardner would be appointed as the designated contact person for online banking and that the 
issue of an Alto Card would be approved. 
 
b) Nick Randle be removed from the bank mandate. 
 
c) the amendments to the mandate for the Council’s bank account, payment instructions and banking 
services be provided to the Unity Trust Bank. 
 
d) the Bank was entitled to rely upon the amended mandate until it receives a later mandate amending it. 
 
15/128 Finance  
 
It was resolved to approve the payments set out in the schedule of payments. 
 
15/129 Planning Committee Minutes and Report 
 
The Council received the minutes of the Planning Committee on 3 December 2015 and it was resolved to 
adopt the recommended consultation responses of the Planning Committee. 
 
15/130 Reports from District and County Councillors and Members on Outside Bodies 
 
Devon County Council  
 
Cllr Peter Bowden, representing Devon County Council, informed the Council that the arrangements for the 
train station opening on 13 December had attracted significant local interest and that the Devon County 



Council’s scrutiny task group report on the development of Cranbrook had been well-received by partners 
involved in the development of Sherford. 
 
East Devon District Council  
 
Cllr Maria Hale, representing East Devon District Council, informed the Council of the progress of the Heart 
of the South West devolution bid and a copy of a recent presentation on devolution by the Leader of East 
Devon District Council would be made available to members. The Council queried the timescales for 
devolving powers.  
 
The District Councillor also offered to share a copy of her response to the recent consultation on the Local 
Plan amendment proposing gypsy and traveller sites in the town which had attracted significant local 
interest. She also commented on how the recent activities of the Town Council, most notably the 
extraordinary meeting on 9 November and the production and distribution of a leaflet, had helped the local 
community to articulate themselves. 
 
The Council informed the District Councillor of the lack of cardboard removal facilities which proved a 
problem locally due to the high percentage of non-drivers and the amount of people moving into the town. 
The District Councillor agreed to provide a response.  
 
15/131 Report of the East Devon Growth Point Team 
 
The Projects Director of the Exeter and East Devon Growth Point informed the Council of the following: 
 

- The production of the Cranbrook Masterplan covering 8,000 homes continued and an issues and 
options report would be available for consultation in due course. A proposed second train service 
was part of the Masterplan and the Council was able to respond to the consultation on the rail 
service re-franchise.  

 

- Further discussions were taking place with partner organisations including Devon County Council 
and the NEW Devon Clinical Commissioning Group on town centre facilities and how different 
services could be co-located.  

 

- A decision was due to be taken on 17 December 2015 relating to the use of facilities on the Ingrams 
site, including the community use of sports pitches.  

 

- The Chancellor’s autumn statement announced four enterprise zones across the Heart of the South 
West Local Enterprise Partnership (LEP) area, the Science Park, Sky Park, the extension to the 
Airport Business Park and Cranbrook, which would benefit from a number of initiatives, including a 
reduction in business rates. 

 

- Cranbrook had been shortlisted for a further selection stage for healthy new town status, together 
with 15 other towns nationwide.  

 

- The Projects Director had recently been appointed by Devon County Council as the Locality Lead for 
Cranbrook. 

 

- The Projects Director also undertook to confirm the timescales for the report on Younghayes Centre 
in due course.  

 
15/132 Report of the Cranbrook Assets Delivery Working Group  
 
The Chairman informed the Council that plans for the town centre building were emerging and it was 
planned that the building would include entertainment space, offices to let, library, café other smaller 
functions including possibly a police office. In order to implement the plans, funds would have to be borrowed 
from the Public Works Loan Board (PWLB), combined with an underlying business plan to ensure viability. 
Borrowing from the PWLB is limited to £500,000 per year.  
 
Members commented that the Council should also explore alternative funding, e.g. by the Arts Council. 
 



It was resolved that Cllrs Kevin Blakey, Nick Partridge and Nigel Grimshire as well as the Town Clerk 
should develop the business plan. 
 
15/133 Exclusion of the Press and Public  
 
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press and 
public from the remainder of the meeting. 
 
15/134 Legal Opinion  
 
The Council obtained quotes from two solicitors firms estimating the provision of a legal opinion on the 
legality of the current estate and rent charge scheme operated by the developers. It was resolved not to 
proceed and seek legal advice at this stage and, instead, negotiate with the developers in order to achieve 
best value for money from the contract, including quality control, and to explore the extent to which the Town 
Council could provide services in the future. 
 
 
The meeting ended at 8:10pm. 
 
 
 
 
Signed: Chairman.…………………………………………………….. 
 
 
 
 
 
Date: 21 December 2015 


