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MINUTES 
 
 
Committee:   Finance & Personnel Committee 
Date:   Monday, 11 July 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
Cllr Kevin Blakey 
Cllr Sarah Gunn  
Cllr Phil Norgate  
Cllr Nick Partridge (in the Chair)   
Cllr Shaun West   
 
Also Present 
Cllr Kim Bloxham  
Cllr Vicky Keating  
 
Andrew Green, 1st Cranbrook Scouts  
Janine Gardner, Town Clerk and Responsible Finance Officer, Cranbrook Town Council 
 
 
F&P/16/26 APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllr Karen Jennings. 
 
F&P/16/27 DECLARATIONS OF INTEREST 
 
No declarations were made.  
 
F&P/16/28 MINUTES 
 
The minutes of the meeting 18 April 2016 were accepted as correct records. 
 
F&P/16/29 PUBLIC PARTICIPATION  
 
Andrew Green of the 1st Cranbrook Scouts attended the meeting to speak in respect of agenda item 8 
(grant application – 1st Cranbrook Scouts). 
 
F&P/16/30 QUARTER 1 BUDGET MONITORING REPORT 
 
It was resolved to accept the budget monitoring report relating to the first quarter of the 2016-17 
financial year.  
 
F&P/16/31 QUARTER 1 BANK RECONCILIATION 
 
It was resolved to accept the bank reconciliation following the end of the first quarter of the 2016-17 
financial year.  
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It was noted that Cllr Kim Bloxham as the Council’s designated member to sign the quarterly bank 
reconciliations and bank statements could now do so.   
 
F&P/16/32 REVIEW OF THE GRANTS POLICY 
 
The Committee reviewed the Council’s grants policy and grants application form and it was suggested 
that the application form needed to specify much better what information is needed, including  
 

- inspiring more expansive answers 

- more details on the aim of a project 

- request the registered charity number 

- when any funding was required 

- whether it was a one-off or recurrent funding request 

- what the long-term plans were with regard to financial sustainability 

- a detailed explanation of the benefits 

- how the community would benefit 

- if any of the beneficiaries were non-residents.  
 
It was further suggested to include an indicative word count in each of the text boxes.  
 
The grants policy currently specified that only one application for a grant would be considered from 
each organisation in any one financial year. The Committee changed this to state that “only one 
application for a grant would be considered for an individual purpose or project in any one financial 
year, even if the application is made by the same organisation. Where an organisation made more 
than one application, the Committee would and compare the organisation’s previous performance 
following the grant of funding”. 
 
The grants policy also currently specified that the Finance & Personnel Committee would consider 
grant applications and award grants “at their meetings in September and March of each year”. The 
Committee changed this to “at the next available meeting”. 
 
It was resolved to agree the amendments listed above and Cllr Sarah Gunn to review the final 
version of the grants policy and grants application form for further suggestions.  
 
F&P/16/33 GRANT APPLICATION – 1ST CRANBROOK SCOUTS 
 
The Committee considered an application for grant funding from the 1st Cranbrook Scouts for 
£500.00. Andrew Green of the 1st Cranbrook Scouts addressed the Committee and explained that 
Cubs, Beavers and Scouts were now operational in Cranbrook and that the latter had only been 
running for four months and needed to urgently replace equipment, including tents and gas stoves. 
The application covered one-off grant funding which was required to get the Scouts established. The 
application for grant funding was complemented by fundraising by the group. 
 
It was resolved to support the 1st Cranbrook Scouts’ application for grant funding and award the full 
amount of £500.00. 
 
F&P/16/34 GRANT APPLICATION – EDVSA   
 
The Committee considered an application for grant funding from the East Devon Volunteer Support 
Agency (EDVSA) for £400.00 match-funding to help finance a programme of ten musical activity 
sessions run by Wren Music for young people aged 12 and over. The Community Development 
Worker, who had submitted the application, had sent his apologies and had advised that any grant 
made by Cranbrook Town Council would only be drawn upon if the Grants for the Arts application was 
successful. The Committee commented on the detailed information provided and that the activities 
targeted a balanced age range for children. 
 
It was resolved to support EDVSA’s application for grant funding and award the full amount of 
£400.00 which would only be drawn upon if EDVSA’s Grants for the Arts application was successful. 
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F&P/16/35 GRANT APPLICATION UPDATE – LEGO CLUB 
 
On 18 April 2016 the Committee had resolved to support a grant application by a resident to form a 
Lego Club, subject to the funding only being made available on receipt of evidence of match-funding, 
among other conditions. The Town Clerk reported that the applicant had since then withdrawn their 
application. 
 
F&P/16/36 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press 
and public from the remainder of the meeting on the basis of Section 1 paragraph 2 of the Public 
Bodies (Admission to Meetings) Act 1960 which stipulates that a council may, by resolution, exclude 
the public from a meeting (whether during the whole or part of the proceedings) whenever publicity 
would be prejudicial to the public interest by reason of the confidential nature of the business to be 
transacted or for other special reasons stated in the resolution and arising from the nature of that 
business or of the proceedings.    
 
F&P/16/37 TOWN HALL BUSINESS PLAN 
 
It was resolved to authorise the expenditure of £4,000 on a fixed-fee basis for the production of the 
business plan for the Town Hall and to confirm the fixed-fee basis with the consultants.  
 
F&P/16/38 ADMINISTRATIVE ASSISITANT JOB DESCRIPTION   
 
The Committee reviewed the Administrative Assistant’s job description and agreed that in light of the 
nature of the role, “Executive Assistant to the Town Clerk” would be a more suitable job title. This 
change would come into effect if it did not trigger a job evaluation exercise and it was resolved that 
the Town Clerk would report back.  
 
 
The meeting closed at 7:46pm. 


