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MINUTES 
 
 
Committee:   Finance & Personnel Committee 
Date:   Monday, 18 April 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
Cllr Kevin Blakey  
Cllr Sarah Gunn 
Cllr Nick Partridge (in the Chair)  
Cllr Shaun West 
 
Also Present 
Janine Gardner, Town Clerk and Responsible Finance Officer, Cranbrook Town Council 
Cathy Hill, Administrative Assistant, Cranbrook Town Council 
Keith Johnson, Community Development Worker 
 
F&P/16/9 APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllr Phil Tucker. 
 
F&P/16/10 DECLARATIONS OF INTEREST 
 
Cllr Shaun West declared an interest in relation to agenda item 14 (grant application by Berry Brook 
CIC) by virtue of being married to the applicant.  
 
Kevin Blakey as above 
 
F&P/16/11 MINUTES 
 
The minutes of the meeting 7 March 2016 were accepted as correct records. 
 
F&P/16/12 PUBLIC PARTICIPATION  
 
No requests were made by members of the public to answer questions or give evidence in respect of 
the business on the agenda.  
 
F&P/16/13 YEAR-END ACCOUNTS – RECEIPTS AND PAYMENTS  
 
The Committee considered  
 

a) bank statements evidencing the year-end balances in the Council’s current and the savings 
accounts, 

b) a detailed list of the Council’s receipts and payments throughout the 2015-16 financial year 
(Cash Book) and  

c) a summary document listing receipts and payments grouped into different budget headings.    
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The Responsible Finance Officer drew the Committee’s attention to a number of discrepancies within 
the Cash Book which were historic but did have an impact on the year-end bank reconciliation (ref. 
minute F&P/16/16 below). 
 
It was resolved to note the documents.  
 
F&P/16/14 2015-16 QUARTER 4 BUDGET MONITORING REPORT – YEAR-END 
 
The Committee considered the year-end budget monitoring report and noted the overspend of the 
staffing costs budget by £7,709.74. Overall, the budget had remained underspent with a balance to 
carry forward at year-end of £16,517.42. This was mainly due to projects not progressing during the 
year, e.g. the Council not yet occupying their own office in the Younghayes Centre and delayed 
associated office equipment expenditure.  
 
It was resolved to commend the report to Council on 25 April 2016. 
 
F&P/16/15 PETTY CASH RECONCILIATION  
 
The Committee considered the year-end reconciliation of the petty cash which had been in operation 
during 2015-16 and which contained an unaccounted surplus of £31.05 (ref. Cash Book attached at 
agenda item 5a).  
 
It was resolved to note the petty cash reconciliation and to recommend to Council to discontinue 
operating petty cash on 25 April 2016. The Council would have an opportunity to review the 
associated Financial Regulations at the Annual Meeting of the Council on 9 May 2016.  
 
F&P/16/16 YEAR-END BANK RECONCILIATION  
 
The Committee considered the year-end bank reconciliation and noted the discrepancy between the 
Council’s financial documents and the bank balance of £62.98 which was due to the discrepancies 
documented in the Cash Book attached at agenda item 5a and listed on the bank reconciliation. It was 
noted that i) the discrepancies had resulted in a surplus and ii) this situation would not arise in the 
future, given the Council’s new systems. 
 
It was resolved to commend the bank reconciliation to Council on 25 April 2016. 
 
F&P/16/17 ACCOUNTING STATEMENTS 
 
The Committee considered Section 2 of the Annual Return for the financial year ended 31 March 2016 
which would be submitted to Grant Thornton, the Council’s external auditors. The Committee satisfied 
itself that the figures on the form reconciled with the Council’s financial documents which had been 
considered under the previous agenda items and it was resolved to commend the Accounting 
Statements to Council on 25 April 2016. 
 
F&P/16/18 BUDGETS CARRIED FORWARD PROPOSAL 
 
The Committee considered a report by the Responsible Finance Officer proposing to carry forward a 
number of underspent budgets into the 2016-17 financial year, instead of those funds being 
transferred into the Council’s reserves, as would be normal practice. This was to cover any 
outstanding amounts from 2015-16 and to build contingencies within individual budgets. The report 
detailed how the underspend of £16,517.42 would be allocated.  
 
It was resolved to recommend to Council to agree to the proposals contained within the report. 
 
F&P/16/19 ASSET REGISTER 
 
The Committee considered and noted the Council’s current asset register.  
 
F&P/16/20 GRANT APPLICATION – EDVSA  
 
Keith Johnson, Community Development Worker, spoke to the grant application from East Devon 
Volunteer Support Agency (EDVSA) relating to youth activities in the town during the summer 
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holidays, which the Committee then considered. Keith explained he was still finalising costings and 
applications to other bodies. The Committee agreed more funding would be required to achieve the 
stated goals. 
  
It was resolved to support EDVSA’s application and to grant £700 with the caveat that, should 
EDVSA secure overfunding, any amount underspent would be returned to the grant fund.  
 
F&P/16/21 GRANT APPLICATION – LEGO CLUB 
 
The Committee considered the grant application by a Cranbrook resident covering the purchase of 
Lego and storage boxes in order to establish a Lego club. The Committee had already considered this 
application on 7 March 2016 when it was deferred pending additional supporting information. Keith 
Johnson, Community Development Worker, answered the Committee’s questions on behalf of the 
applicant (who was not present). The Committee welcomed the additional information and wished to 
assist but also had concerns, particularly about the amount requested in relation to the number of 
potential beneficiaries and exit arrangements, should the club fail. There were also concerns about 
equality of opportunity for participants and about the suggestion to request donations instead of a 
weekly subscription (however low). The Committee would prefer to see the latter as it would 
encourage attendees to value the activity and would help make the club sustainable. 
 
It was resolved to support the application by granting £700 towards the project, subject to the 
applicant providing evidence of match funding amounting to £500 from another organisation and with 
the following caveats: i) the £700 would only be made available on receipt of evidence of £500 in 
match funding ii) the grant would be made on the understanding that, should the club close, the Lego 
and associated equipment would be returned to the Council and used for the benefit of the residents 
of the town iii) the council would expect the club to provide sixth-monthly feedback to evidence 
progress, as outlined in the Grant Policy. It was agreed the Council would write explaining the caveats 
and requesting a response indicating acceptance within a specified timeframe. As the applicant would 
need to secure other funding to proceed, the offer would remain open for drawdown for the remainder 
of the financial year. 
 
F&P/16/22 GRANT APPLICATION – BERRY BROOK CIC 
 
As two of the four Councillors attending had declared an interest, this would have resulted in the 
meeting becoming inquorate at this point. It was therefore resolved to consider Berry Brook’s 
application at the meeting of Council on Monday 25th April. 
 
F&P/16/23 EXCLUSION OF THE PRESS AND PUBLIC  
 
There were no members of the press or public in attendance at this stage of the meeting so it was not 
necessary to resolve to exclude them. 
 
F&P/16/24 SALARIES 2016-17 
 
The Committee considered a report by the Responsible Finance Officer detailing a breakdown of 
salaries and associated staffing costs during 2016-17. 
 
It was resolved to note the report. 
 
F&P/16/25 ADMINISTRATIVE ASSISITANT WORKING HOURS  
 
The Committee considered a request to increase the working hours of the Administrative Assistant 
due to the pressures the small staff team had been experiencing in terms of time and workload over 
the previous months.  
 
It was resolved to recommend to Council to increase the Administrative Assistant’s working hours 
and to finance the projected overspent either by a possible year-end underspent after 31 March 2017 
and/or by deploying funds from the Council’s reserves to settle the overspent account after 31 March 
2017. 
 
 
The meeting closed at 8:12pm.  

http://media.wix.com/ugd/67170a_2a4906c302424289af8a29124f94b73a.pdf

