
 
 
 
 
 
 

MINUTES 
 
 
Meeting:   Town Council  
Date:   Monday, 14 March 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
Cllr Kevin Blakey (Chairman) 
Cllr Kim Bloxham 
Cllr Sarah Gunn 
Cllr Karen Jennings 
Cllr Phil Norgate  
Cllr Nick Partridge  
Cllr Rob Valkass  
 
Also Present 
Cllr Maria Hale, East Devon District Council  
Darren Summerfield, New Community Projects Officer, Exeter & East Devon Growth Point 
Andrew Furbear, Internal Auditor, Cranbrook Town Council  
Janine Gardner, Town Clerk, Cranbrook Town Council  
 
 
16/78 URGENT ITEM: REPORT OF THE INTERNAL AUDITOR  
 
The Chairman introduced the report of the Internal Auditor as an urgent item, following the audit which had 
taken place on 10 March 2016.  
 
The Internal Auditor introduced his report and explained that he had concentrated on three main areas, 
namely creditors, payroll and the accounting system at this early stage in the organisation’s development. He 
had identified the following recommendations: 
 

- Confirming whether income tax and national insurance contributions were calculated after pension 
deductions had been deducted from the gross salary;  

- Introducing an invoice processing system whereby the payments details are verified by a second 
person before payments are authorised;  

- Request quarterly bank reconciliations. 
 
The Internal Auditor also queried whether the Council may wish to consider its choice of bank. 
 
The Council noted the Internal Auditor’s report. 
 
16/79 BANK RECONCILIATION  
 
The Chairman introduced the bank reconciliation as a second urgent item.  
 
In accordance with paragraph 2.2 of the Financial Regulations, the Council appointed Cllr Kim Bloxham to 
verify bank reconciliations for all accounts produced by the Responsible Finance Officer at least once in 
each quarter, and at each financial year end. Cllr Kim Bloxham had singed the bank reconciliation dated 6 
March 2016 as well as all the original bank statements to date. 



16/80 APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllrs Alistair Banks, Phil Norgate, Phil Tucker and Shaun West. 
 
16/81 DECLARATIONS OF INTEREST 
 
No declarations were made. 
 
16/82 MINUTES  
 
The minutes of the meeting on 29 February 2016 were accepted as a correct record. 
 
16/83 PUBLIC PARTICIPATION  
 
No requests were made by members of the public to answer questions or give evidence in respect of the 
business on the agenda.  
 
16/84 REPORTS FROM DISTRICT AND COUNTY COUNCILLORS  
 
Cllr Maria Hale, representing East Devon District Council, reported that: 
 

- the facilities at the Cranbrook Education Campus were now available for community use and the 
Sports Development Officer had been in post since 11 January 2016.  

 

- Public Health England’s “One You” campaign had commenced and a link to the campaign was 
accessible on East Devon District Council’s website at http://eastdevon.gov.uk/one-you/. 

 

- East Devon District Council had decided to increase council tax for the first time in five years by £5 a 
year for 2016/17 which amounts to less than 10p per week for the average property. Members 
queried the percentage increase.  

 

- East Devon District Council’s new refuse and recycling contract would be phased in during the 
summer 2016 and might improve cardboard recycling locally. The East Devon District Council 
representative was hoping that Cranbrook would become a pilot site.  

 

- the Heart of the South West Local Enterprise Partnership had submitted their “Prospectus for 
Productivity” in a bid to win more powers to boost jobs and growth. 

 

- a new company, Dashboard Ltd, was relocating to the Science Park. 
 

- supermarket chain Lidl had presented to Broadclyst and Clyst Honiton parish councils ahead of 
submitting their planning application. The East Devon District Council agreed to facilitate contact 
between the Town Council and the supermarket chain.  

 
16/85 REPORT FROM THE EXETER AND EAST DEVON GROWTH POINT  
 
The New Community Projects Officer of the Exeter and East Devon Growth Point reported the following:  
 

- A briefing note on the Healthy New Towns initiative would be attached to the minutes (attached) and 
Cllrs Nigel Grimshire and Rob Valkass were appointed to serve on an East Devon District Council 
governance panel. 

 

- East Devon District Council’s Cabinet had considered a report on the transfer of the Place of 
Worship Land on 9 March 2016 and the Council was working towards a transfer in the early summer 
2016. 

 

- East Devon District Council officers were awaiting a further representation from the Town Council 
regarding the transfer of the Younghayes Centre. The New Community Projects Officer was looking 
to prepare a report to East Devon District Council’s Cabinet soon.  

 

- The Issues and Options report, a product of the Masterplan process for Cranbrook, would be 
considered by a special meeting of East Devon District Council’s Development Management 

http://eastdevon.gov.uk/one-you/
http://eastdevon.gov.uk/news/2016/02/east-devon-district-council-approves-modest-council-tax-increase-its-first-increase-in-five-years/
http://www.heartofswlep.co.uk/news/devolution
http://www.heartofswlep.co.uk/news/devolution


Committee on 19 April 2016. Town Council members were invited to attend a meeting with the 
Projects Director of the Exeter and East Devon Growth Point on Monday, 21 March 2016 at 
6:00pm. 

 

- Whimple Parish Council was consulting on its Neighbourhood Plan boundaries and the New 
Community Projects Officer would enquire when the Town Council would be consulted. The Town 
Clerk agreed to enquire about a possible future community governance review commencing. 

 
16/86 REPORT OF THE COMMUNITY DEVELOPMENT WORKER 
 
The Community Development Worker presented a verbal report and highlighted that the Consortium had 
agreed to place a youth shelter on their land in principle but no location had been agreed to date. The 
Community Development Worker would start consulting with young people after Easter.  
 
An agreement had also been obtained to use the Country Park for a Carving Communities project for young 
people where they design and build something for themselves in the Country Park.  
 
The Community Development Worker was also developing many more ideas for young people, including 
activities during the summer holidays, setting up a youth group, establishing a sober / mocktail bar, 
organising a cycle-cross competition in the Country Park and establishing a carnival committee. He also 
mentioned an initiative sponsoring artists in residence and agreed to provide more details.  
 
The Community Development Worker also referenced his recent activities in relation to establishing a 
Community Association, and possible town Council involvement was discussed. Cranbrook residents were 
invited to a meeting on 31 March 2016 where the formation of the Association would be discussed. Members 
were concerned about the wording in materials promoting the Association and whether this could be 
perceived as divisive.  
 
16/87 STANDING ORDERS 
 
In light of the changes made to the Council’s meetings calendar on 29 February 2015, the Council reviewed 
its Standing Orders, and in particular part 3 item (u) which stipulates that a “meeting shall not exceed a 
period of two hours unless a vote is taken to extend the meeting by up to a further hour”. 
 
It was resolved to revise part 3 item (u) to stipulate that “meetings may be adjourned at the discretion of the 
meeting Chairman if the business on the agenda would warrant an unreasonably long meeting”.  
 
16/88 SCHEDULE OF PAYMENTS 
 
It was resolved to approve the payments set out in the revised schedule of payments which was circulated 
on 11 March 2016. 
 
16/89 FINANCE & PERSONNEL COMMITTEE  
 
The minutes of the meeting of the Finance & Personnel Committee on 7 March 2016 were adopted. 
 
16/90 EXCLUSION OF THE PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press and 
public from the remainder of the meeting. 
 
16/91 MAINTENANCE INSPECTION REPORT ON YOUNGHAYES CENTRE 
 
The Council had already agreed to the transfer of the Younghayes Centre in principle on 18 January 2016 
and this position remained unchanged in light of the surveyor’s report.  
 
It was resolved to write to East Devon District Council and ask them to respond to all the points previously 
raised through the asset delivery working group as well as all the points listed in the surveyor’s report, most 
notably the schedule of information expected to be received and available on practical completion (appendix 
3). 
 
 
 



16/92 YOUNGHAYES CENTRE TRANSFER LEGAL REPRESENTATION 
 
It was resolved to appoint Ashfords as the Council’s legal representative and agree a fixed price rather than 
hourly rate for upcoming projects.  
 
 
The meeting ended at 8:47pm. 
 
 
 
 
Signed: Chairman …………………………………………………….. 
 
Date: 25 April 2016 


