
 
 
 
 
 

 
MINUTES 
 
 
Meeting:   Town Council  
Date:   Monday, 18 January 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
Cllr Alistair Banks 
Cllr Kevin Blakey (Chairman) 
Cllr Kim Bloxham 
Cllr Sarah Gunn 
Cllr Nigel Grimshire 
Cllr Phil Norgate  
Cllr Nick Partridge 
Cllr Phil Tucker  
Cllr Shaun West 
 
Also Present 
Cllr Peter Bowden, Devon County Council  
Andy Wood, Projects Director, Exeter and East Devon Growth Point 
Darren Summerfield, New Community Projects Officer, East Devon District Council 
Emma Davies, Employer Liaison & Divorce Team Manager, Peninsula Pensions 
Paul Strange, Cranbrook Herald 
Janine Gardner, Town Clerk, Cranbrook Town Council  
 
 
16/6   APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllr Karen Jennings. 
 
16/7 DECLARATIONS OF INTEREST 
 
Cllr Kevin Blakey declared a personal interest in relation to agenda item 22 (Structural Survey Quotes) by 
virtue of being personally acquainted with one of the engineers who had submitted a quote. 
 
16/8 MINUTES  
 
The minutes of the meeting on 11 January 2016 were accepted as a correct record. 
 
16/9 PUBLIC PARTICIPATION  
 
No requests were made by members of the public to answer questions or give evidence in respect of the 
business on the agenda.  
 
 
 



16/10 PENINSULA PENSIONS EMPLOYER DISCRETION POLICY  
 
The Employer Liaison & Divorce Team Manager introduced the Employer Discretion Policy and explained 
the elements within the regulations where an employer could exercise discretions. Exercising discretionary 
powers would incur a cost to the Council and the Employer Liaison & Divorce Team Manager highlighted 
that any employer was required to formulate policies which do not lead to loss of confidence in public 
service, i.e. that these policies should be affordable. It was resolved to adopt all elements contained within 
the Employer Discretion Policy template and to consider and treat each case fairly based on its 
circumstances and merits. 
 
16/11 REPORTS FROM DISTRICT AND COUNTY COUNCILLORS  
 
Cllr Peter Bowden, representing Devon County Council, informed the Council of the following:  
 

- As a result of the recent severe rainfall, a two-hour flood and water relief alert had been placed on 
the lower Clyst earlier in the day and damage to properties was avoided. 

 

- The County and District Councils were currently setting their budgets for the financial year 2016/17. 
The County Council, in particular, had to set a very challenging budget relating to its People 
services. On 13 January 2015, the County Council’s Cabinet therefore accepted the Government’s 
offer to increase council tax by two per cent to help pay for adult social care. The Council agreed to 
communicate final council tax figures with the residents as soon as they became known. 

 

- On this day, it was also announced that the independent Planning Inspector had issued an official 
confirmation that East Devon’s Local Plan was now “sound”, subject to a number of modifications. 
This meant that the proposed 30 gypsy and traveller sites would remain in the plan within the 
boundaries of Cranbrook. Cllr Peter Bowden was trying to access a map showing all existing sites to 
date which he would share with the Council. The Chairman and the Council expressed their 
disappointment that a significant amount of local objections had been disregarded. The Council 
requested the results from the call for sites which had recently closed. The Projects Director, Exeter 
and East Devon Growth Point, further commented that the Local Plan would be adopted by East 
Devon District Council on 28 January 2016 and that the additional gypsy and traveller sites would be 
identified in relation to circa 8,000 homes until 2031 as part of the ongoing Masterplan exercise and 
the Development Plan including the issues and options consideration.  

 
16/12 REPORT FROM THE EXETER AND EAST DEVON GROWTH POINT  
 
The Projects Director, Exeter and East Devon Growth Point, reported the following: 
 

- East Devon District Council had served an urgent works notice on the burnt-down Tillhouse 
Farmhouse before Christmas and subsequently appointed contractors who commenced work in 
early January to secure the site and weather-prove the remains of the building. The District Council 
would now issue a Section 55 notice to the Consortium in order to reclaim the cost of the works. The 
future of the building remained unclear. 

 

- It had been agreed that the supermarket chain Lidl would acquire Sainsbury's land holding at Clyst 
Honiton which already had planning permission for a large distribution warehouse. Furthermore, the 
Tithebarn link road neared its completion. 

 
The New Community Projects Officer commended the work of the Amenities Committee in publishing and 
keeping up-to-date the Amenities Report and highlighted that the currently achieved level of progress would 
not be achieved without the Town Council’s involvement.  
 
16/13 SANDBAGS SCHEME 
 
The Council considered the report and queried whether East Devon District Council now supplied sandbags 
which could be filled with garden soil and which would not be classed as contaminated waste when wet. 
Members noted that the scheme was likely to be deployed for small-scale flooding only. Following 
discussions, it was resolved  
 



a) to inform Devon County Council of the Town Council’s contact details to update their records relating to 
who to contact in the event of flooding. 

 
b) to ensure East Devon District Council continued to include the Town Council in future distribution 

requests for sand bags. 
 
c) to devise a declaration which each end user signs at the point of collecting sandbags, stating that it is 

their responsibility to source suitable sand to fill the bags, to manually handle the bags safely when filled 
and potentially wet, to lay any sand bags in a way which does not cause more damage than it would 
otherwise have done, and to dispose of any wet sand bags in the appropriate manner, i.e. as 
contaminated waste. 

 
d) to develop a storage solution for empty sand bags and an approach to determine the number of 

sandbags distributed to end users. 
 

e) to keep a log of all sandbags distributions to end users. 
 
16/14 DEFIBRILLATOR  
 
Following discussions, it was resolved 
 
a) to proceed with the acquisition of a community defibrillator on the basis of a four year lease from South 

Western Ambulance Service NHS Foundation Trust. 
 

b) to finalise negotiations with East Devon District Council about using the Younghayes Centre as the 
preferred location for the defibrillator.  

 
c) to finance the lease out of the Town Council’s contingency budget. 

 
16/15 DOG FOULING 
 
The Council considered a letter from Keep Britain Tidy and commented that dog fouling was an increasing 
problem in the town. In order to proceed with the proposed campaign, the Council would have to obtain the 
Consortium’s permission to place campaign material onto the bins and ascertain whether East Devon District 
Council’s dog wardens would be able to patrol their land in order to approach offending dog owners.  
 
Furthermore, the Council would ascertain whether the campaign material was customisable in order to place 
logos, local contact details and information on reporting channels on the posters, and it would enquire how 
the stated 46% reduction in dog fouling was achieved elsewhere. The Council noted that a peer group had 
been set up in Ottery St Mary which was self-enforcing responsible dog ownership and agreed to explore a 
similar approach locally. 
 
It was resolved to commence an education campaign on responsible dog ownership by using customised 
“We are Watching You” posters and purchasing relevant material to support this campaign, subject to 
obtaining the Consortium’s permission to place campaign material onto the bins and ascertaining whether 
East Devon District Council’s dog wardens would be able to patrol the Consortium’s land in order to 
approach offending dog owners. 
 
16/16 RISK MANAGEMENT STRATEGY 
 
The Council considered the proposed risk management strategy and noted that further work was required, 
e.g. categorising the risk register in types of risk, including organisational, operational, environmental, 
financial, physical etc.  
 
The Council further formulated its risk appetite and stated that it strived to be entrepreneurial and therefore 
content to take measured risks, and that it would consider each case on its merits. 
 
It was resolved to adopt the proposed risk management strategy and to review it annually. 
 
 



16/17 LONE WORKING POLICY 
 
The Council considered the proposed lone working policy and suggested to research the acquisition of a 
portable personal alarm system which would connect to (a) designated phone number(s) in case of an 
emergency. 
 
It was resolved to adopt the lone working policy with the above addition. 
 
16/18 ABSENCE MANAGEMENT POLICY 
 
The considered the proposed absence management policy and it was resolved  
 
a) to adopt the absence management policy. 

 
b) to grant paid emergency time off for dependents for a reasonable period of time at the discretion of the 

line manager and depending on circumstances. 
 
16/19 BUDGET MONITORING REPORT QUARTER 3 
 
The Council accepted the budget monitoring report covering the third quarter of the 2015/16 financial year. 
 
16/20 ROOM BOOKINGS BUDGET 
 
In light of the need to cover payments for room bookings, which had recently arisen, it was resolved  
 
a) to add a budget line for room bookings and other hire charges at budget code EX17 for this and the 

coming financial year(s). 
 

b) to vire funds of £788.00 to this new account. 
 
16/21 SCHEDULE OF PAYMENTS  
 
It was resolved to approve the payments set out in the schedule of payments. 
 
It was further resolved to query the invoice from Devon County Council, invoice reference 53612906, 
covering room hire, on the basis of Section 134 of the Local Government Act 1972 which states that if there 
is no suitable public room vested in the parish council which can be used free of charge, a suitable room in 
premises of a school maintained by the local education authority can be used. 
 
16/22 PLANNING SCHEDULE  
 
The Council adopted the Planning Committee’s responses as set out on the agenda. 
 
16/23 COMMITTEE TERMS OF REFERENCE  
 
The Council appointed Cllr Phil Norgate as Vice-Chairman of the Planning Committee. 
 
The Chairman of the Finance & Personnel Committee proposed to delete the second and third sentences in 
point 27 of his Committee’s terms of reference (“If the committee Chairperson is unable to attend, the Town 
Council Chairperson shall preside. If he or she is not in attendance, the Town Council Vice Chairperson will 
preside.”) on the basis that the Committee’s Vice Chairman would preside. 
 
He also proposed adding another point 30 stating that the line management of the Town Clerk is overseen 
by the Chairman and Vice Chairman of the Council and the Chairman of the Finance & Personnel 
Committee, with the latter being the nominated contact for initial enquiries. The Chairman of the Council was 
the nominated pastoral contact.  
 
It was resolved to adopt the attached terms of reference with the alterations set out above. 
 
 



16/24 EXCLUSION OF THE PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press and 
public from the remainder of the meeting. 
 
16/25 YOUNGHAYES CENTRE TERMS OF LEASE 
 
The Council considered East Devon District Council’s terms of lease and queried whether  
 

1) two months’ rent to be held as covenant performance bond was applicable to the Town Council. 
2) the Town Council was liable for the payment of business rates. 
3) the “fair proportion of the cost of repair and maintenance of any communal area” could be quantified. 

 
It was resolved to agree to East Devon District Council’s terms of lease subject to the satisfactory resolution 
of the above queries. 
 
16/26 YOUNGHAYES CENTRE ACQUISITION  
 
The Council agreed the attached report as containing their response to East Devon District Council’s report 
on the Younghayes Centre ahead of a possible transfer of the asset to the Town Council taking place. The 
report would now be shared with the District Council as a basis for further discussions. These would be led 
by the asset delivery working group which would report back to Council in due course. 
 
It was resolved to agree to the transfer of the Younghayes Centre in principle, subject to the successful 
resolution of the points identified in the Town Council’s response to East Devon District Council’s report of 21 
December 2015 and subject to any findings of the structural survey. 
 
16/27 STRUCTURAL SURVEY QUOTES 
 
[Cllr Kevin Blakey withdrew and Cllr Shaun West assumed chairmanship.] 
 
The Council considered the quotes from engineering firms which had been received and it was resolved to 
award the contract to provide a structural survey of the Younghayes Centre to Croft Surveyors on the basis 
that their quote contained a wealth of detail and an assurance that they would offer a comprehensive 
service. 
 
16/28 WEBSITE WORKING GROUP – PHOTOGRAPHERS’ QUOTES 
 
[Cllr Kevin Blakey assumed chairmanship.] 
 
The Council considered the quotes from photographers which had been received and it was resolved to 
award the contract to provide photographs for the Town Council’s website to Tim Pestridge Commercial 
Photography, subject to confirming a final and fixed price.  
 
It was further suggested to approach the Cranbrook Photography Club for additional photographs if/when a 
future need arises. 
 
[NOTE: Cllr Nick Partridge abstained from the aforementioned motion.] 
 
The meeting ended at 9:15pm. 
 
 
 
 
Signed: Chairman …………………………………………………….. 
 
 
 
 
Date: ………………………………………….. 


