
CRANBROOK TOWN COUNCIL 

Minutes of the Annual Meeting of Cranbrook Town Council  

held at the Younghayes Centre, Cranbrook, 

on Monday 18 May at 7pm 

 

Present: 

Cllr Kevin Blakey 

Cllr Kim Bloxham 

Cllr Nigel Grimshire 

Cllr Sarah Gunn 

Cllr Maria Hale 

Cllr Karen Jennings 

Cllr Nick Partridge 

Cllr Phil Tucker 

Cllr Shaun West 

Also present: 

Cllr Kevin Browse, Chairman of National Association of Local Councils (NALC) and 

Chairman of Devon Association of Local Councils (DALC) 

Cllr Peter Bowden (DCC) 

Mark Williams, Acting Clerk (EDDC) 

Hannah Whitfield, Democratic Services Officer (EDDC) (Minutes) 

Darren Summerfield, New Community Projects Officer (EDDC) 

Andy Wood, East of Exeter Projects Director(EDDC) 

 

The meeting started at 7pm and ended at 7.50pm.  

At the start of the meeting, the Acting Clerk welcomed all those present and invited the 

Councillors and Officers to introduce themselves.  

Cllr Peter Bowden, Devon County Councillor for Broadclyst and Whimple (also District 

Councillor for Whimple), highlighted the roles and appointments he held at both the County 

Council and District Council. These covered areas such as child safeguarding, planning, 

highways/transport and environment.  

Cllr Kevin Browse, Chairman of NALC and DALC, congratulated the Town Councillors on 

their appointments and spoke about the important role of the Town Council in supporting the 

community of Cranbrook. He advised of the assistance that was available to the Town 

Council through membership to the DALC and wished the Council well for the future.  

15/01 Election of Chairman 

The Acting Clerk invited nominations for the election of Chairman. It was proposed by 

Councillor Sarah Gunn and seconded by Councillor Nigel Grimshire that Councillor Kevin 

Blakey be elected Chairman of Cranbrook Town Council for the ensuing year.  

There were no other nominations and Councillor Blakey was duly elected Chairman of 

Cranbrook Town Council for the ensuing year.  



Councillor Blakey read out and duly signed the Chairman’s Declaration of Acceptance of 

Office. 

15/02 Appointment of Vice Chairman 

The Chairman invited nominations for the appointment of Vice Chairman. It was proposed by 

Councillor Kim Bloxham and seconded by Councillor Nick Partridge that Councillor Shaun 

West be appointed Vice Chairman of Cranbrook Town Council for the ensuing year.  

There were no other nominations and Councillor West was duly appointed Vice Chairman of 

Cranbrook Town Council for the ensuing year.  

Councillor West read out and duly signed the Vice Chairman’s Declaration of Acceptance of 

Office. 

15/03 Apologies for absence 

There were none.  

15/04 Declarations of interest 

There were none.  

15/05 Adoption of the Code of Conduct for Members 

An amended Code of Conduct for Members was circulated to Councillors prior to the 

meeting. The proposed Code, which set out to promote and maintain high standards of 

conduct, had been adopted by the majority of Parish and Town Councils in East Devon.  

The Council agreed to adopt the Local Code of Conduct as set out in Appendix A.  

15/06 Declarations of Acceptance of Office 

The Acting Clerk confirmed that all Members of the Council had signed the Declaration of 

Acceptance of Office book.  

15/07 Appointment of Acting Town Clerk and Responsible Financial Officer 

The Council agreed to formally appoint Mark Williams, Chief Executive of EDDC, as Acting 

Town Clerk and ‘Proper Officer’ to administer the Council’s financial affairs, for the interim.  

The Acting Clerk highlighted the importance of the Town Council taking ownership and 

responsibility for the appointment of their Clerk. It was therefore recommended that, when 

appointed, the first priority of the Finance and Personnel Committee be to appoint a Locum 

Town Clerk and when the Council had established itself, to advertise for the appointment of 

a permanent Clerk. The Council agreed with the recommended approach.  

15/08 Co-option Procedure 

The Acting Clerk reported that the Town Council had been established with 12 Councillors. 

Nine people had submitted nominations to stand as Town Councillors and had therefore 

been elected unopposed; this left three vacancies. The proposed procedures set out how 

future vacancies would be filled. The Acting Clerk clarified that before mid-June the 

vacancies could be dealt with as ‘post election’ vacancies (a by-election could not be called). 

The need to advertise for expressions of interest through a wide range of mediums was 

highlighted. 

The Council adopted the proposed co-option procedures.  

15/09 Standing Orders 

The Council agreed to adopt the proposed Standing Orders, which provide procedures and 

controls for the management of Council business, as set out in the agenda papers, subject 

point six being amended to increase the quorum to four.  



15/10 Planning arrangements 

The Council agreed to formally request that the Local Planning Authority, East Devon District 

Council, notify the Town Council of all planning applications in relation to the Parish of 

Cranbrook. 

15/11 Appointment of committees 

Amended proposed terms of reference for a combined Finance and Personnel Committee 

and combined Planning and Amenities Committee were circulated to the Councillors prior to 

the meeting.  

The Council adopted the Finance and Personnel Committee terms of reference and 

appointed the following seven Councillors to the Committee: 

Cllr Kevin Blakey 

Cllr Nigel Grimshire 

Cllr Sarah Gunn 

Cllr Maria Hale 

Cllr Nick Partridge 

Cllr Phil Tucker 

Cllr Shaun West 

The Council adopted the Planning and Amenities Committee terms of reference, subject to 

the membership of the Committee being increased to six. The following Councillors were 

appointed to the Committee: 

Cllr Kim Bloxham  

Cllr Nigel Grimshire 

Cllr Sarah Gunn 

Cllr Karen Jennings 

Cllr Nick Partridge 

Cllr Phil Tucker 

 

15/12 Financial matters 

a) Update on financial matters affecting the Town Council 

The Acting Clerk reported that the Council’s annual precept was £45,220. At present the 

Council had £22,610 and a further £22,610 would be received on 1 September 2015.  

The Cranbrook Consortium had been invoiced for their Town Council contributions under the 

various Section 106 Agreements – these contributions would amount to approximately 

£68,000. 

 

b) Financial Regulations 

The Council adopted the proposed Financial Regulations circulated with the agenda papers. 

(The adopted Regulations governed the conduct of financial management of the Town 

Council.) 

 

c) Banking arrangements 

The Council agreed for the District Council to open a bank account on the Town Council’s 

behalf.  

 

The Council appointed the Chairman of the Council, Councillor Kevin Blakey, and Vice 

Chairman of the Council, Councillor Shaun West, as signatories to sign cheques and 



authorise payments on behalf of the Council. The Chairman of the Finance and Personnel 

Committee (to be elected) was appointed the third signatory.  

 

d) DALC Membership 

The Council agreed to becoming members of the Devon Association of Local Councils 

(DALC). The Acting Clerk advised that the District Council would pay the Town Council’s first 

year of membership.  

 

15/13 Training programme for councillors 

a) Training sessions 

The Council had received training from Lesley Smith, DALC, on 12 May 2015. Councillors 

noted the training sessions being hosted by the District Council which included an 

introductions to standards and planning. 

 

b) Nomination to the DALC County Committee 

The Council nominated Councillor Kevin Blakey to be put forward as a representative on the 

DALC County Committee and agreed that the completion of a ballot paper (if any) be 

delegated to the Town Clerk.  

 

15/14 Accommodation for the Town Council 

The New Community Officer reported that the Younghayes Centre had been booked for the 

full Council meetings up until the end of August.  St Martin’s Primary School hall had also 

been booked for provisional Committee meetings up until the end of July; Councillors noted 

that the School Hall was available during term time only. The Head Teacher at the new 

secondary school campus had advised that they would be able to provide space for the 

Town Council to meet after June.  

 

As an interim arrangement the Locum Clerk, when appointed, could be accommodated in 

the Growth Point Team Offices and in the long term, the Town Clerk could be 

accommodated in the space currently occupied by the Pharmacist (the Pharmacist is due to 

be located within the local shops currently under construction).  

The Younghayes Centre is currently owned and operated by the District Council.  In January 

2013, EDDC’s Cabinet agreed an intention to transfer the Centre to the Town Council if they 

wished to acquire the building. The New Community Officer proposed to present a report to 

the Town Council on this matter in due course. The Council welcomed the proposal of a 

report on the feasibility of transferring the Younghayes Centre to the Town Council.  

The New Community Officer highlighted two important pieces of work where engagement 

with the Town Council was key– these were the masterplan for Cranbrook (The Cranbrook 

Plan) and Cultural Development Strategy. The Council agreed that the Planning and 

Amenities Committee would nominate a councillor to become the contact for the Cultural 

Development Strategy.  

  



 

15/15 Dates of future Town Council meetings 

The Council noted the future dates of the full Town Council meetings: 

15 June 2015 

20 July 2015 

17 August 2015 

21 September 2015 

 

15/16 Public speaking 

The Chairman invited comments from members of the public present relating to the agenda 

or any future matters that the Town Council may wish to consider.   

The Chairman of Clyst Honiton Parish Council, Councillor Lynne Askew, congratulated the 

Councillors on their appointments. She wished the Town Council well and looked forward to 

working the Councillors in the future. 

Paul Strange, Cranbrook Herald, congratulated the Councillors on their appointments. He 

advised that the Hearld’s website was able to host a Town Council page which the Council 

would need to keep regularly updated. He advised that possible content could include a 

monthly Councillor profile. Deadlines for the Hearld would be forwarded to the Town Council. 

The Councillors welcomed this opportunity, although asked that an overview of all Town 

Councillors be published before focusing on individual Councillors.  

Mrs Lascelle, a resident of Cranbrook, enquired whether any Town Councillors were 

affiliated to a political party. In response the Chairman advised that the Town Council was 

non-political.  


