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MINUTES 
 
 
Meeting:   Town Council  
Date:   Monday, 25 April 2016 
Time:    7:00pm 
Venue:   St Martin’s C of E Primary School  
 
 
Present  
Cllr Kim Bloxham 
Cllr Nigel Grimshire  
Cllr Sarah Gunn 
Cllr Karen Jennings 
Cllr Phil Norgate  
Cllr Phil Tucker 
Cllr Rob Valkass  
Cllr Shaun West (in the Chair) 
 
Also Present 
Andy Wood, Projects Director, Exeter & East Devon Growth Point 
Cathy Hill, Administrative Assistant, Cranbrook Town Council (minuting) 
 
 
16/93 APOLOGIES FOR ABSENCE   
 
Apologies were received from Cllr Alistair Banks, Cllr Kevin Blakey (Chairman), Cllr Nick Partridge [and Cllr 
Peter Bowden]. 
 
 
16/94 DECLARATIONS OF INTEREST 
 
Cllr Grimshire and Cllr West declared an interest in respect of Item 18 on the agenda (Berry Brook CIC) as 
Cllr Grimshire is a Director of the company, as is Cllr West’s spouse. It was agreed Cllr Gunn would chair 
that item. 
 
16/95 MINUTES  
 
The minutes of the meeting on 14 March 2016 were accepted as a correct record. 
 
16/96 PUBLIC PARTICIPATION  
 
No requests were made by members of the public to answer questions or give evidence in respect of the 
business on the agenda.  
 
16/97 REPORTS FROM DISTRICT AND COUNTY COUNCILLORS  
 
Neither Cllr Peter Bowden, representing Devon County Council, nor Cllr Maria Hale, representing East 
Devon District Council were in attendance. 
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16/98 REPORT FROM THE EXETER AND EAST DEVON GROWTH POINT AND EAST DEVON 
DISTRICT COUNCIL  
 
The Projects Director of the Exeter and East Devon Growth Point reported the following:  
 
The Cranbrook DPD (Development Plan Document), which expands on and provides additional detail to that 
in the Local Plan, is nearing completion. This document provides information on what Cranbrook might look 
like as it grows to just under 20,000 residents in the next 15 years. It is part of a statutory process and once 
approved there would be a formal 6-week consultation period beginning on May 31st. Preferred options 
would then be incorporated and a second 6-week consultation period would be triggered, followed by an 
independent examiner’s enquiry, prior to acceptance and adoption.  
 
As the document is extensive, there would also be a user-friendly summary version which would be 
distributed through residents’ doors and a number of consultation events (various venues and flexible times) 
to provide residents with an opportunity to respond to what is the first full-scale consultation exercise since 
residents moved in. 
 
Work continued regarding the development of the Town Centre and planning applications were expected in 
the not too distant future. The aim would be to create a vibrant heart which would help define the character 
of the town. Although there were specific trigger points in terms of Section 106 funding, past experience had 
shown some elements could be delivered early (e.g. the school).  
 
Andy would be attending a meeting with the Consortium the following day regarding the future of Tillhouse 
Farm and would re-engage with the Town Council regarding progress after that. 
 
Councillors raised a concern about the Gypsy & Travellers’ Consultation as they still awaited confirmation 
findings could be published to residents. Andy Wood undertook to follow this up with Claire Rodway and 
to report back. 
 
 
16/99 SERVING SUMMONS BY ELECTRONIC MEANS 
 
It was resolved to formally authorise the service of the summons to Councillors by electronic means. (The 
summons would continue to appear in hard copy on the town noticeboard.) 
 
16/100 FINANCE & PERSONNEL COMMITTEE 
 
There was a minor query regarding the wording of the stipulation to Lego Club but in all other respects the 
minutes of the meeting of the Finance & Personnel Committee on 18 April 2016 were agreed and, having re-
examined the wording in question, Councillors were satisfied it was correct with no amendment necessary. 
The minutes were therefore adopted. 
 
16/101 2015-16 QUARTER 4 BUDGET MONITORING REPORT – YEAR-END 
 
The Council considered the year-end budget monitoring report for the financial year ending 31 March 2016 
and noted the overspend of the staffing costs budget by £7,709.74. Overall, the budget had remained 
underspent with a balance to carry forward at year-end of £16,517.42. This was mainly due to projects not 
progressing during the year, e.g. the Council not yet occupying their own office in the Younghayes Centre 
and delayed associated office equipment expenditure.  
 
The report was noted.  
 
16/102 YEAR-END BANK RECONCILIATION  
 
The Council considered the year-end bank reconciliation and noted the discrepancy between the Council’s 
financial documents and the bank balance of £62.98 which was due to the discrepancies documented in the 
Cash Book attached at agenda item 5a and listed on the bank reconciliation.  
 
The year-end bank reconciliation for the financial year ending 31 March 2016 was noted. 
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16/103 PETTY CASH 
 
It was resolved to discontinue operating petty cash on 25 April 2016 and to review the associated Financial 
Regulations at the Annual Meeting of the Council on 9 May 2016. 
 
16/104 BUDGETS CARRY FORWARD PROPOSAL  
 
The Council considered a report by the Responsible Finance Officer proposing to carry forward a number of 
underspent budgets into the 2016-17 financial year, instead of those funds being transferred into the 
Council’s reserves, as would be normal practice. This was to cover any outstanding amounts from 2015-16 
and to build contingencies within individual budgets. The report detailed how the underspend of £16,517.42 
would be allocated.  
 
It was resolved to agree to the proposals contained within the report and to carry forward the allocated 
amounts. 
 
16/105 ANNUAL RETURN SECTION 1 – ANNUAL GOVERNANCE STATEMENT 
 
The Council considered Section 1 of the Annual Return (Annual Governance Statement) and agreed to all 
the statements positively, except statement 4 stating that it had given ‘all persons interested the opportunity 
to inspect and ask questions about the authority’s accounts’. This was answered in the negative because the 
Council did not exist prior to May 2015 hence there was no proper opportunity. 
 
It was resolved to agree to and sign the Annual Governance Statement set out in Section 1 of the Annual 
Return. 
 
16/106 ANNUAL RETURN SECTION 2 – ACCOUNTING STATEMENTS  
 
The Council considered Section 2 of the Annual Return (Accounting Statements) which the Finance & 
Personnel Committee had considered in detail at their meeting on 18 April 2016. The Council verified the 
figures stated on the form against the 2015-16 Quarter 4 Budget Monitoring Report – Year-End (attached at 
agenda item 9) as well as the Year-End Bank Reconciliation (attached at agenda item 10). 
 
It was resolved to agree to and sign the Accounting Statements set out in Section 2 of the Annual Return. 
 
16/107 ANNUAL RETURN – PUBLIC INSPECTION PERIOD 
 
The Council, by law, had to agree to the public inspection period during which the electors could formally 
inspect the Council’s accounts. This had to be a single period of 30 days and must include the first ten 
working days in July.  
 
It was resolved to agree to the public inspection period from Friday, 3 June 2016 until Thursday, 14 July 
2016. 
 
16/108 STATEMENT OF INTERNAL CONTROL  
 
The Council considered its Statement of Internal Control and noted the issues highlighted on page 3 of the 
report: 
 
The correct calculation of income tax and national insurance contributions after pension deductions had 
been deducted from the gross salary had now commenced (ref. salary calculations attached at agenda item 
24). 
 
Electronic copies of invoices would be circulated to the bank signatories from now on at the point of 
authorisation of payments, enabling members to verify the details of new beneficiaries on the online bank 
account and to verify payment amounts. 
 
Quarterly bank reconciliations would be produced from March 2016 onwards.  
 
It was resolved to agree the Statement of Internal Control which would be reviewed in 12 months’ time. 
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16/109 PUBLICATION SCHEME  
 
The Council considered its Publication Scheme, which set out the Council’s obligations under the Freedom 
of Information Act and ensured compliance with the Information Commissioner. 
 
Councillors provided feedback about the document and requested two minor amendments. It was explained 
that the document would grow and develop as new policies and documents were created.  
 
It was resolved to adopt the Publication Scheme which would be reviewed at least annually. 
 
16/110 CRANBROOK FUN RUN  
 
The Community Development Worker had, for reasons beyond his control, been unable to attend so 
Councillors discussed the emailed proposal. Councillors felt he would need to obtain permission from the 
landowners and that more time was likely to be needed if road closures were required. They wondered if 
sufficient volunteers had been recruited. 
 
In principle, however, Councillors were happy to support the initiative but they wished to gain a better 
understanding of what was being asked of them in terms of the time commitment and specific tasks. It was 
decided to table an email to those not present to determine if one (or more) would like to be the ‘link’ 
Councillor (running or non-running) for this event.  
 
16/111 VIRTUAL TOWN COUNCIL CONSULTATION GROUP 
 
The Council considered a proposal by Cllr Bloxham to set up a virtual consultation group in response to 
residents who had previously indicated they are interested in, or would like to be involved in, the future of the 
town but who are unable to attend meetings or give a commitment of time as a councillor.  
 
It was felt this idea could increase levels of engagement and that it would provide a focussed, purposeful 
medium (more ‘contained’ than Facebook) and Councillors were encouraged that the Community 
Development Worker was in support of the idea. Although a virtual strategy, its aim should still be to cultivate 
face to face contact. Cllr Bloxham recognised the proposals needed more work so, having obtained the 
support of the meeting, it was agreed she would prepare a more detailed version which she would bring 
back to Council. She would also liaise with Keith Johnson regarding this. 
 
16/112 AMENITIES COMMITTEE  
 
The minutes of the meeting of the Amenities Committee on 21 March 2016 were adopted. 
 
16/113 SCHEDULE OF PAYMENTS  
 
It was resolved to approve the payments set out in the schedule of payments which had been prepared and 
were awaiting authorisation as part of the verification of payments procedure. 
 
16/114 GRANT APPLICATION – BERRY BROOK CIC 
 
Cllrs Grimshire and West left the room for the duration of this item which was chaired by Cllr Gunn. 
 
Helen West, representing Berry Brook answered the Councillors’ questions regarding what would happen 
after the network events (sustainability), how many people would be reached by the events, how the grant 
would be spent, whether there was a business plan and whether any match funding had been sourced. 
 
Whist there was a wish to support enterprise in the town, it was felt the amount being requested was high, 
especially as it was heavily focussed on hospitality costs.  
 
It was resolved to ask Berry Brook to re-scope the application to focus on an initial (single) event. If this 
could be shown to be successful, it would then be possible for a further application to be made for 
subsequent initiatives. 
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16/115 EXCLUSION OF THE PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press and 
public from the remainder of the meeting. 
 
 
16/116 ASSET DELIVERY WORKING GROUP 
 
The Council considered the notes of the meeting of its asset delivery working group on 4 April 2016 as well 
as a letter from its legal representative dated 5 April 2016.  
 
It was resolved to continue to investigate the possibility of the transfer of the Younghayes Centre but to 
proceed as had been recommended by Ashfords. 
 
16/117 YOUNGHAYES CENTRE OFFICE LEASE 
 
The Council considered the Schedule of Conditions and the Lease Agreement and it was resolved to agree 
to and sign the latter.  
 
16/118 SALARIES 2016-17 AND WORKING HOURS 
 
The Council considered a report by the Responsible Finance Officer detailing a breakdown of salaries and 
associated staffing costs during 2016-17. The Council also considered a request to increase the working 
hours of the Administrative Assistant due to the pressures the small staff team had been experiencing in 
terms of time and workload over the previous months.  
 
It was resolved to increase the Administrative Assistant’s working hours and to finance the projected 
overspend either by a possible year-end underspend after 31 March 2017 and/or by deploying funds from 
the Council’s reserves to settle the overspent account after 31 March 2017. 
 
16/119 BANKING 
    
Due to the difficulties and delays experienced, alternative providers had been considered but they too 
appeared to have some disadvantages. 
 
The Council noted that the charge for the current account would be £6 per month from June 2016 onwards 
and it was agreed to keep possible alternative providers under review.  
  
 
16/120 DOG FOULING EDUCATION CAMPAIGN 
 
The Council considered three quotes from companies able to produce campaign materials. An alternative to 
water based adhesive stickers had emerged and the semi-rigid Correx signs which are fixed with cable ties 
were now the preferred option.  
 
It was resolved to (i) order the Correx signs (Option 2, Creation Graphics) and (ii) to consider appointing 
them as the Council’s preferred provider (as their products and advice had been of a consistently high 
standard and they were able to offer useful advice when required). 
 
16/121 WORK STREAMS 
 
The Council received various notes and updates from internal and external work streams. 
 
 
The meeting ended at 8.54pm. 
 
 
 
 


