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MINUTES 
 
 

Meeting:   Town Council  
Date:   Monday, 19 June 2017 
Time:    7:00pm 
Venue:   Younghayes Centre, Younghayes Road, Cranbrook EX5 7DR 
 
 
Present  
Cllr Derek Atkinson  
Cllr Kim Bloxham (in the Chair) 
Cllr Ray Bloxham 
Cllr Colin Buchan  
Cllr Phil Norgate 
Cllr Leslie Bayliss – co-opted under agenda item 5 
 
Also Present  
Cllr Eleanor Rylance, East Devon District Council  
Andy Wood, Projects Director, Exeter and East Devon Growth Point 
Keith Johnson, Community Development Worker, Action East Devon 
Paul Strange, Reporter, Cranbrook Herald 
Janine Gardner, Town Clerk, Cranbrook Town Council  
 
 
17/131 APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllrs Kevin Blakey, Nigel Grimshire, Louisa Joslin and Nick Partridge. 
 
17/132 DECLARATIONS OF INTEREST 
 
No declarations were made. 
 
17/133 MINUTES  
 
The minutes of the meeting on 22 May 2017 were accepted as a correct record. 
 
17/134 VOTING PROCEDURE  
 
It was resolved that the voting procedure for agenda item 5 should be by signed ballot under the provisions 
of Standing Order 8. 
 
17/135 CO-OPTION OF COUNCILLOR TO FILL A VACANCY ON THE TOWN COUNCIL 
 
The Council considered written and verbal representations in support of one application to fill a casual 
vacancy by co-option onto the Council. Following the subsequent ballot, Leslie Bayliss was co-opted onto 
the Council having gained more than 50% of the votes.  
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17/136 PUBLIC PARTICIPATION  
 
No requests were made by members of the public to answer questions or give evidence in respect of the 
business on the agenda.  
 
17/137 REPORTS FROM DISTRICT AND COUNTY COUNCILLORS  
 
Cllr Eleanor Rylance, representing East Devon District Council, reported that the changes to the recycling 
and bin collection schedule had commenced on 16 June 2017 and the crews were still settling into the new 
routines in areas of her ward. Any issues encountered should be reported to East Devon District Council. 
The Town Council had previously discussed the introduction of a garden waste collection in Cranbrook and 
Cllr Rylance advised that Stoke Cannon operated their own scheme. She undertook to provide information 
on East Devon District Council’s long-term plans in relation to green waste. 
 
Cllr Ray Bloxham, representing Devon County Council, reported that the induction programme at the County 
Council was still ongoing and that he now had received confirmation of his appointments as follows: Vice-
Chairmanship of the Development Management Committee and memberships of the Corporate 
Infrastructure & Regulatory Services Scrutiny Committee, Standards Committee, East Devon  Highway and 
Traffic Orders Committees (HATOC), East Devon Locality Committee, Devon & Exeter Rail Project Working 
Group, Minerals & Waste Framework Plans Working Group, Corporate Parenting Board and the Personnel 
Panel. He was also represented on the following outside bodies: East & Mid Devon Community Safety 
Partnership, Hill Barton Business Park Liaison Group, Royal Devon & Exeter NHS Foundation Trust Council 
of Governors. 
 
17/138 REPORT FROM THE EXETER AND EAST DEVON GROWTH POINT AND EAST DEVON 
DISTRICT COUNCIL  
 
The Projects Director reported the following: 
 

- Following the Design Council/CABE design review of the two currently proposed town centre 
facilities, the town hall and the health and wellbeing/leisure complex, work was being undertaken to 
understand the financial implications and viability of both schemes. 

 

- The Projects Director would provide an update on the progress of the Ecology Park and currently 
live Taylor Wimpey planning applications following a meeting today. 

 

- The Cranbrook Development Plan Document (DPD) preferred option(s) report would not be 
published until September 2017 which would allow East Devon District Council to undertake further 
work on viability. The Council commented that the community would need to be informed of the 
significant delay and that the impact on future residential development and economic viability would 
need to be assessed in more detail. The DPD primarily affected the expansion areas but also had an 
impact on the financial viability of Section 106 obligations which were currently based on 3,500 
dwellings, including the town centre development. More details were anticipated in a report to East 
Devon District Council’s Cabinet in the autumn.  

 

- The future provision of temporary and modular business units in the town centre (Cranbox) was 
gaining momentum and a project delivery team was being established to undertake initial planning 
and viability works but it was currently not possible to confirm timescales of the provision being 
available. 

 

- The new Cranbrook Team Leader and the New Community Officer replacement would start in post 
on 3 July. It was anticipated that this would result in a better throughput of planning applications and 
it was planned to agree with the developers a “parcel plan” for Phase 4 which would include 
submission and decision dates for remaining plots of land in the currently outline-consented area 
and the early allocation of planning officers to individual applications.  
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17/139 SUMMER HOLIDAY ACTIVITIES   
 
The Community Development Worker introduced his report and explained that he had been working with 
various stakeholders to design a programme of activities Mondays to Thursdays over a period of four weeks 
in the summer holidays which the Town Council’s public liability insurance would cover.  
 
He had also received funding from Action East Devon which would reduce the overall cost of the programme 
to £1,000.00. The Council suggested introducing a nominal charge in order to help with the cost of the 
sessions and to make the programme financially sustainable in the long term. The Community Development 
Worker would explore how the charges could be collected and managed.  
 
Cllr Ray Bloxham invited the Community Development Worker to apply for part-funding of £250.00 to his and 
Cllr Sara Randall Johnson’s locality budgets. This would only be available once and the financial 
sustainability of the programme would need to be ensured. 
 
It was resolved to make available funding of up to £750.00 subject to the success of applications for funding 
the County Councillors’ locality budgets. 
 
17/140 PROPOSED CYCLE HUB AT THE CRANBROOK EDUCATION CAMPUS 
 
The item was deferred until further written information was available.  
 
17/141 COMMITTEE MINUTES  
 
The Council adopted the minutes of the Planning Committee on 5 June 2017. 
 
17/142 SCHEDULE OF PAYMENTS  
 
The Council approved the schedule of payments appended to these minutes. 
 
17/143 APPOINTMENT OF SIGNATORY FOR BANK STATEMENTS AND BANK RECONCILIATIONS 
 
The Council appointed Cllr Leslie Bayliss as its signatory for bank statements and quarterly bank 
reconciliations. 
 
17/144 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press and 
public from the remainder of the meeting on the basis of Section 1 paragraph 2 of the Public Bodies 
(Admission to Meetings) Act 1960 which stipulates that a council may, by resolution, exclude the public from 
a meeting (whether during the whole or part of the proceedings) whenever publicity would be prejudicial to 
the public interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
17/145 TRANSFER OF THE ESTATE RENT CHARGE  
 
The Council had previously explored how it could potentially manage the estate rent charge and appraised 
that the benefits of managing the estate rent charge included full local control of costs and contractual 
performance management and the reduction of management layers (Council minutes 17/19 and 17/128 
refer).  
 
It was anticipated that Devon County Council and East Devon District Council would only assume their 
statutory responsibilities, i.e. highway maintenance and bin emptying and litter picking along the main local 
route (MLR) but probably not the Country Park and play parks and other public open spaces, facilities and 
amenities. 
 
The Council considered different options for the potential transfer of the management of the estate rent 
charge to it. The Council’s legal representatives had appraised the possible transfer of the rent charge from 
Cranbrook Ltd to the Council, the taking-over of Cranbrook Ltd or establishing a new company.  
 



Signed: ………………………………………                                                          Date: 24 July 2017 

Based on the assumption that only known assets and liabilities would be transferred into the new company, it 
could be established as an entirely bespoke and fit-for-purpose enterprise. Non-Council members could also 
be appointed to the Company to widen participation. 
 
It was resolved to continue the discussions relating to the transfer of the management of the estate rent 
charge with a view to establish a new company for this purpose. It was further resolved to seek an 
undertaking to cover the professional fees which would be incurred as a result of this process. 
 
17/146 CABE DESIGN REVIEW REPORT AND RECOMMENDATIONS 
 
The Council considered the Design Council/CABE design review report and recommendations and noted 
that concerns had been raised in relation to the viability of the two currently proposed town centre facilities, 
the town hall and the health and wellbeing/leisure complex. The Council’s draft town hall business plan had 
already projected a loss during the first two years. The Council also noted the review panel’s comments in 
relation to the “bland” exterior of the proposed town hall.  
 
The Council noted the report. 
 
 
The meeting ended at 8:27pm. 
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APPENDIX – SCHEDULE OF PAYMENTS  
 
 
CRANBROOK TOWN COUNCIL                                                                                  AGENDA ITEM NO. 11 
19 JUNE 2017 

 
 

SCHEDULE OF PAYMENTS 
 

Date Invoice From Description Total 
Incl. 
VAT 

£  

    

24/05/2017 East Devon District 
Council  

Room hire 48.00 

31/05/2017 Cllr Kim Bloxham  Expenses: Mileage  14.85 

31/05/2017 East Devon District 
Council  

Room hire 125.00 

07/06/2017 Concorde  Printing costs 4.20 

12/06/2017 Devon County Council  Room hire charges £77.50 

12/06/2017 Devon County Council Room hire charges £30.00 

14/06/2017 Cllr Derek Atkinson Expenses: Mileage  £17.55 

15/06/2017 See the Light telephony and broadband £65.22 

    

Already Paid  

    

24/05/2017 Signs of Cheshire 
Limited 

Noticeboards: 50% deposit of invoice 6874 (£4,662.00) 
(minute 16/274 refers) 

2,331.00 

13/06/2017 Alter Ego Creative 
Solutions 

“Chelsea's Choice” theatre play; five-day tour w/c 9 
October 2017  
£4,790.00 + £958.00 recoverable VAT (minute 17/88) 

5,748.00 

    

Staffing Costs 

    

28/06/2016 n/a Salaries for June 2017 3,930.51 

28/06/2016 n/a HMRC Income Tax and employer and employees’ 
National Insurance Contributions 

1,192.82 

28/06/2016 n/a Employer and employees’ contributions to Local 
Government Pension Scheme (Peninsula Pensions) 

1,183.30 

 


