
 

 

Cranbrook Town Council 
 

Estate Rent Charge 
 

Blenheims issued revised Estate Management invoices for the current financial year just 
prior to Christmas.  The nature and timing of this action prompted a vocal response on 
social media (Belonging to Cranbrook Facebook group (BTC)) and a small number of 
emails (6) which were copied to the Town Council (CTC). 
 
Over the holiday period when the Town Council Offices were closed, members of the 
Town Council’s Asset Delivery Working Group assisted Cranbrook Minister Lythan Nevard 
to prepare a statement which was approved by the moderators of the BTC and posted on 
social media.  The purpose of the statement was to clarify some instances of 
misunderstanding of the Estate Rent Charge (ERC) arrangements and to answer 
questions that were being asked.   A copy of the statement that was prepared is attached. 
 
Six emails have been forwarded to the Town Council.  Some are copied for information of 
questions that residents have raised with Blenheims and some raise issues for the 
Council.  The key issues raised are as follows: 
 
Making a single demand for payment of the annual outstanding balance 
 
The Vice Chairman of the Council contacted the Consortium on Saturday 23rd December 
on receipt of the demand and raised this issue.  Both the Town Council and the 
Consortium had expected the charge to be staggered and the Consortium undertook to 
raise this with Blenheims to allow for staggered payments. 
 
Expectation that the Estate Rent Charge would remain at £150 per annum 
 
The deed and all subsequent communications indicated that the ERC was variable.   
The £150 figure has never been based on actual accounts. 
From the outset new purchasers have been charged this amount. 
Initial invoices from Blenheims were based on the same figure. 
The invoices sent out just prior to Christmas were the first based on actual accounting 
figures. 
 
Confusion over the Estate Rent Charge financial year 
 
This has been caused by Blenheims in that they indicated initially in the Cranbrook Ltd 
Management Pack issued at the beginning of 2017 that it was January – December, but 
subsequently in the current invoices corrected the financial year to 25th March - 24th 
March. 
The Town Council understands the correct financial year for the ERC to be 25th March - 
24th March as per the recent invoices. 
 
Timing of the letter and invoices 
 
This is indeed unfortunate - the letter had been expected for some months.  The Town 
Council and the Consortium have been asking for the invoices to go out. 
 
 
 



 

 

The housing number of 1600 is disputed 
 
This is the correct figure representing the Consortium homes delivered and occupied. 
 
Miscalculation of individual accounts where some payments have not been 
recorded against accounts held by Blenheims 
 
Individual cases need to be resolved with Blenheims. 
 
Failure on the part of Blenheims to present a budget at the start of each financial 
year 
 
The Estate Rent Charge should have been calculated in this way from the outset and 
residents should have been making payments towards the ERC over the past 5 years.  
Residents should have received an annual budget at the start of the financial year and an 
annual statement of actual account at the end of the financial year.  Had the ERC been 
managed properly from the outset we would not be in this situation now and that is 
regrettable - but we are where we are.  In reality had the ERC been properly managed 
residents would have contributed far more than they have to date.   
 
Questioning the value and nature of the work as indicated in the budget submitted 
with the invoices 
 
The major cost element is management of the country park and other public open space.  
Over the past 18 months we have seen a substantial improvement in these areas and the 
Town Council is very well aware of how much this work costs.  
Management of the public open space is governed by the various management plans. 
The litter contract is also substantial - the information supplied does not clarify the 
additional public open space element of inspecting, insuring and repairing the play areas.  
In addition, there is a high level of littering in Cranbrook and the public waste bins are 
continually and unhelpfully being filled by household waste.  
There is a degree of administrative cost in the Blenheims budget which is within their 
control. 
 
Double charging because residents pay the full East Devon District Council council 
tax 
 
EDDC has consistently taken the line that it will not take on responsibility for anything 
other than its statutory responsibilities and this is not unique to Cranbrook but affecting all 
other new major developments.   
On the face of it this is unfair - Cranbrook residents contribute to all public open space 
owned by EDDC but the reverse is not the case. 
This is why the Town Council is seeking to take on these responsibilities to provide best 
value for residents of the Town. 
It is for EDDC to respond to this point. 
 
Confusion over council tax bands 
Each Town / Parish Council calculates its own precept (its share of the council tax) which 
results in different rates in different parishes. 
 
 



 

 

The Town Council subjected to the following comment - “You are as much to blame 
here! The communication from you has been non existent The purpose of the 
Council is to put the interest of the residents first and to serve the community! You 
are not carrying out your duties! I propose a public meeting to clear up this mess!! 
You have also been a disgrace!” 
 
Cranbrook Town Council has kept the community informed of its role in the ERC from the 
outset using a variety of channels including social media, website and local media.  
Councillors have also talked to members of the community at every opportunity and 
received much positive support.  We have issued a press release carried in the media, 
website and social media including a list of FAQs which were extensive and covered most 
of the issues.  We have indicated that we will be holding surgeries in the new year to 
provide further opportunities for one to one support as we move from ERC to council tax. 
We have recognised that the management of the ERC is not in the best interests of the 
Town and we have acted positively and worked with the Consortium to subsume this into 
the council tax to assume greater control of the contracts, minimise costs and deliver best 
value. 
 
Wain Homes (55 properties) and Cavanna Homes (19 properties) have their own 
Estate Rent Charge which will remain in place but they will pay the higher CTC 
precept 
The Town Council had indicated a willingness in principle to take on the public open space 
on both sites.  Wain Homes remain subject to enforcement because of failure to complete 
the public open space and we met with them in the summer of 2017 to discuss this.  If they 
complete the work CTC could adopt the public open space.  Hopefully local residents on 
the site will press Wain Homes to do this.  Cavanna have passed their public open space 
to a management company but undertook to have talks to have the public open space 
transferred back so that CTC could adopt it.  In both cases the ball is in the developers’ 
court. 
 
Cranbrook Town Council 
2 January 2018 


