
From the outset I need to declare that because I live in a tied house (it comes with the 
job!) I don’t personally pay the estate rent charge, it is paid for me by my employers.  But I 
have seen the worry, confusion and anger that the recent letter from Blenheims has 
caused and so I’ve been trying to understand more about Blenheims and the Estate Rent 
Charge. I’ve looked in more detail at  the FAQs  and press release  sent out by Cranbrook 
Town Council  re taking over the charge  (found here  https://www.cranbrooktowncoun-
cil.gov.uk/estate-rent-charge-update/) and also by talking to some members of the Town 
Council.  
Here is my attempt to make sense of what is going on and what we can and cannot do 

The estate rent charge is paid to Cranbrook Ltd. This is the body responsible for setting up 
and running the maintenance contracts for Cranbrook. 

The estate rent charge money is collected by an agency – Blenheims – who also pay the 
bills on behalf of Cranbrook Ltd. 

The estate rent charge is governed by a deed between each household and Cranbrook 
Ltd. The deed places an obligation on Cranbrook Ltd to maintain certain areas and an 
equal obligation on households to pay their contribution to the estate rent charge. 
That means that each household does have to pay it. 

One of the issues has been the amount. In previous years this has been an initial figure 
which has been paid at the time of purchase. This £150, which has not been based on 
actual accounts has been used for a long time but this year is the first year that the 
charge has been based on actual accounts and the figure for 25 March 2017-24 March 
2018 is £231.76. Because there have been no actual accounts in the past this has be-
come the figure that many of us expected to pay. Finally we have a list of accounts and 
it has been worked out at £231.76 per household that has to be paid.  
We may not like this figure but there is an obligation to pay it. 

I have seen a copy of the Cranbrook Limited management pack which has been provid-
ed for me by one of the Town Councillors and it confirms that the annual charge is vari-
able and set annually and that it pays for a range of facilities which are listed in your re-
cent letters.  Having read the management pack it is clear that Blenheim’s administration 
and communication is not as good as it should be. 

The estate rent charge is payable by and divided between 1600 homes in Cranbrook. This 
does not include the Cavanna Homes and Wainhomes properties or those that were here 
before the new houses were built. It is only Consortium built homes that currently pay the 
Estate Rent Charge collected by Blenheims.  Cavanna and Wain Homes residents current-
ly pay a different rent charge. 

Any questions about the charges would need to go to Blenheims but arguably this year 
the upkeep of the areas covered within the estate rent charge has been better than in 
the past. (To make matters complicated, not all small areas of grass/cultivation are cov-
ered by the estate rent charge.)  

The letters that have been sent out are invoices not an annual account. They should take 
into account what you have already paid – which is probably only £37.50 this year and 
set out what else should be paid to make it up to £231.76. This will feel like a shock, even if 
you were expecting to pay £150. (delete final sentence - repeats above) 
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Blenheims should have been much better at communicating this, and taking out the 
money quarterly as was expected. This is an issue with Blenheims. If you have concerns 
about paying this amount as a lump sum then do get in touch with Blenheims. You might 
wish to cancel your direct debit and send a smaller interim payment or simply write to 
them and explain what way of paying this works best for you. But it is important not to ig-
nore it. 

In my opinion, the way that Blenheims has gone about this is not good practice at all. The 
timing and manner of communication is not helpful or useful. It has caused a great deal 
of anxiety and confusion, particularly by sending out the letters and then closing for 
Christmas almost instantaneously. Cranbrook Town Council members have already ex-
pressed this view to Cranbrook Ltd and fully expect this to be passed on to Blenheims. 
As individuals we could also write to Cranbrook Ltd and Blenheims about how badly we 
feel they have handled dealing with the estate rent charge.  

The good news is that Cranbrook Town Council are working hard to put everything in 
place to subsume the estate rent charge from April 2018 onwards into Council Tax pay-
ments. It will mean a variable charge based on property bandings and be subject to the 
discounts and reliefs currently available to council tax payers. 

The bad news is that this year’s estate rent charge does need to be paid. It is a legal 
obligation that was signed by each household when they took ownership of the house.  
It has not been handled at all well by the management company but not paying at all 
does bring risk of legal action for debt recovery. 

So what next? 
• There are things that can be done as individuals – e.g. writing to Blenheims to sug-

gest a preferred manner of payment; complaining about the manner of delivery of 
the letter.  
If people feel that there is not enough evidence of the work being done then that 
could be questioned as well by writing to Cranbrook Ltd 

• It may also be worth forming a small task group to look at a residents response to 
some of the issues. Feel free to volunteer and I can help put it together!  

• If you have queries about what is owed on your house from before you owned it 
then that needs to go back to your solicitor. 

• If you are in a DCH or Sovereign property and are not sure what you need to do 
then contact your local housing officer 

• If you have specific queries about what will happen in the future, members of the 
Town Council who are working on CTC taking over the management responsibilities 
will be holding surgeries in the New Year. 

• The Town Councillors who have been leading the negotiations with the Consortium 
over the removal of the Estate Rent Charge, which is expected to take place on 
1.4.18, can give further information on the transition to payment through the Coun-
cil Tax next year, but please note that the Town Council cannot take up any indi-
vidual complaints against Blenheims or the Consortium regarding the administration 



or amount payable under the current Estate Rent Charge arrangements.  Their con-
tact e-mails are: 

kevin.Blakey@cranbrooktowncouncil.gov.uk 
kim.bloxham@cranbrooktowncouncil.gov.uk 
ray.bloxham@cranbrooktowncouncil.gov.uk 

And don’t forget to respond to the questionnaire about the masterplan – the deadline is 
January 8th and that could have massive impact on what comes next for Cranbrook. If 
you are not sure where to begin, try reading the Town Council response https://
www.cranbrooktowncouncil.gov.uk/draft-town-councils-response-cranbrook-masterplan-
consultation 
(you don’t have to agree with it, but it does highlight some of the important issues) 

I’m sure there are other questions so do ask them in the comments or talk to some of the 
people who know more than I do as mentioned above. I hope this is helpful, even if it 
doesn’t make the pain go away. 
Every blessing, Lythan 
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