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MINUTES 
 
 
Committee:   Finance & Personnel Committee 
Date:   Monday, 6 August 2018 
Time:    7:00pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR 

 
 
Present  
Cllr Les Bayliss 
Cllr Kevin Blakey 
Cllr Ray Bloxham (in the Chair) 
Cllr Colin Buchan 
Cllr Sam Hawkins 
 
Also Present 
Cllr Kim Bloxham, Cranbrook Town Council 
Cllr Sarah Gunn, Cranbrook Town Council 
Mr Jonathan Martin, Cranbrook Football Club 
2 members of the public 
Sarah Jenkins, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
 
F&P/18/31 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Cllr Barry Rogers. 
 
F&P/18/32 DECLARATION OF INTERESTS 
 
No declarations were received. 
 
F&P/18/33 MINUTES 
 
The minutes of the meeting held on 30 April 2018 were accepted and signed as a correct record. 
 
F&P/18/34 PUBLIC PARTICIPATION 
 
No requests were made by members of the public to give representations in respect of the business 
on the agenda. 
 
F&P/18/35 GRANT APPLICATION – CRANBROOK FOOTBALL CLUB 
 
The grant application and supporting paperwork from Cranbrook Football Club had been circulated in 
advance.  The Club’s Manager, Mr Jonathan Martin, attended the meeting in support of the application 
and outlined the funding which had been received in the Club’s first few years.  Mr Martin also set out 
the annual costs associated with running the Club and advised that some costs, such as pitch hire, 
had risen recently.  In response to a question regarding sponsorship, Mr Martin advised that players’ 
polo shirts are sponsored.  Advertising revenue would grow when the Club could sell space at a 
permanent pitch. 
 
Cllr Kevin Blakey proposed that the full amount of the £500.00 grant requested by the Football Club be 
approved.  This was seconded by Cllr Les Bayliss and was resolved. 
 
The Chairman thanked Mr Martin for attending.  Mr Martin left the meeting. 
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F&P/18/36 GRANTS POLICY 
 
A draft amended Grants Policy had been circulated in advance as the current Policy was considered 
to be quite restrictive and required updating.  Cllr Kevin Blakey proposed that the draft amended 
Grants Policy be recommended for approval by the Town Council.  This was seconded by Cllr Sam 
Hawkins and was resolved. 
 
Recommendation: 
 
That the Town Council approves the amended Grants Policy. 
 
F&P/18/37 FEEDBACK ON PREVIOUS GRANT APPLICATIONS 
 
The Committee considered feedback on previous grant applications from 1st Cranbrook Girlguiding 
and Action East Devon regarding the pop-up skate park. 
 
F&P/18/38 FINANCE SYSTEMS REPORTS 
 
The new style of finance reports and the list of nominal codes were noted.  The Committee noted that 
the new style of reports was clear and easy to understand. 
 
F&P/18/39 QUARTER 1 BUDGET MONITORING REPORT  
 
The Committee considered the Income and Expenditure by Budget Heading report for the first quarter 
of the 2018-19 financial year to 30 June 2018 together with the underlying documents (cash book 1 – 
bank accounts and cash book 2 – credit card).  Cllr Les Bayliss proposed that the Income and 
Expenditure report be approved.  This was seconded by Cllr Kevin Blakey and was resolved.  
 
F&P/18/40 BANK RECONCILIATION AT 30 JUNE 2018 
 
Cllr Les Bayliss reported that he had met with the Town Clerk to verify the bank reconciliation as at 30 
June 2018.  Cllr Kevin Blakey proposed that the bank reconciliation as at 30 June 2018 be approved.  
This was seconded by Cllr Sam Hawkins and was resolved. 
 
F&P/18/41 ASSETS REGISTER 
 
A draft Assets Policy and proposed amended Assets Register had been circulated in advance.  The 
Chairman thanked Cllr Sam Hawkins for his work on the Policy and the Register.  It was agreed that 
the proposed Assets Policy was clear and that the Assets Register should be amended and brought 
into line with the Policy.  Cllr Les Bayliss proposed that the draft Assets Policy and amended Assets 
Register be recommended for approval by the Town Council.  This was seconded by Cllr Kevin Blakey 
and was resolved. 
 
Recommendation: 
 
That the Town Council approves the Assets Policy and amended Assets Register. 
 
F&P/18/42 RECRUITMENT OF A DEPUTY TOWN CLERK 
 
A report regarding the recruitment of a Deputy Town Clerk and request for interim financial assistance 
from East Devon District Council had been circulated in advance.  The report, which included the 
requirement to appoint a nominated person to act as RFO in the Clerk’s absence, was noted.  The 
Committee also noted the information on the parish of Cambourne in Cambridgeshire and the 
similarities with Cranbrook regarding the management of assets as both towns continue to develop. 
 
Cllr Kevin Blakey proposed that the Committee recommends that the Town Council submits a funding 
request to EDDC for temporary financial assistance to support the immediate recruitment of a Deputy 
Town Clerk and that funding support be provided until such time as there is sufficient development 
and sufficient income from the parish precept for the Town Council to be financially independent and 
sustainable.  This was seconded by Cllr Colin Buchan and was resolved. 
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Cllr Sam Hawkins proposed that the parish of Cambourne in Cambridgeshire be used as a case study 
for the Town Council with a view to looking at alternative ways of managing assets and the staffing 
required to undertake the workload.  This was seconded by Cllr Kevin Blakey and was resolved. 
 
Recommendations: 
 
That the Town Council submits a funding request to EDDC for temporary financial assistance 
to support the immediate recruitment of a Deputy Town Clerk and that funding support be 
provided until such time as there is sufficient development and sufficient income from the 
parish precept for the Town Council to be financially independent and sustainable. 
 
That the parish of Cambourne in Cambridgeshire be used as a case study for the Town Council 
with a view to looking at alternative ways of managing assets and the staffing required to 
undertake the workload. 
 
The meeting closed at 7.24pm. 


