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MINUTES  
 
Committee:  Amenities Committee 
Date and Time: Wednesday, 22nd August 2018, 7pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR  
 
Present  
Cllr Les Bayliss 
Cllr Kevin Blakey 
Cllr Kim Bloxham 
Cllr Barry Rogers (in the Chair) 
 
Also Present  
Cllr Ray Bloxham 
Cathy Hill, Executive Assistant, Cranbrook Town Council 
 
A/18/43 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Cllr Colin Buchan.  
 
A/18/44 DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
A/18/45 MINUTES 
 
The minutes of the meeting held on 04 June 2018 were accepted as a correct record.   
 
A/18/46 PUBLIC PARTICIPATION 
 
No requests were made by members of the public (none present) to answer questions or give evidence in 
respect of the business on the agenda. 
 
A/18/47 PLAY PARKS - UPDATE ON WORKS 
 
It was noted repairs which pre-dated the Town Council taking on responsibility for the play parks have now 
been completed, with the exception of the new entrance gate at St Martin’s Play Park. This was due for 
completion early to mid-September and would be monitored. 
 
A/18/48 FUTURE MANAGEMENT OF PLAY PARKS 
 
The Acting Town Clerk’s report on the future management of play parks was received and considered. It was 
noted that legal liability for the play parks rested ultimately with the Town Council. The following points were 
discussed: 
1.  The means of funding both the Current Transitional Arrangements and the Inspection and Maintenance 
from April 2019. 
2.  The potential savings on the cost of weekly inspections once in-house staff are trained. 
3.  The need for appropriate PPE (Personal Protective Equipment) for employees undertaking inspections 
and implications for lone working requirements, especially during winter months. 



Signed: ………………………………………………………                                       24 September 2018 
 

4.  Whether there would be sufficient funding to employ a Handyperson (mentioned in Inspection and 
Maintenance from April 2019), though it was noted stipulating an existing inspection qualification could help 
offset initial costs.  
5.  Possible additional costs e.g. vehicle and tools. 
6.  Possible benefit of considering a self-employed model. 
 
It was suggested these aspects could be considered at budget setting in November.  
 
The Committee agreed the following two sets of recommendations to the Town Council:  
 
Recommendations regarding Current Transitional Arrangements: 
1. That the Town Council delegates responsibility for determining the course of action arising from the 
weekly inspection reports to the Town Clerk working with the Executive Assistant.  
2. That the Town Clerk and Executive Assistant will keep the Chairman of the Amenities Committee informed 
of actions taken as a result of 1. above.  
3. That, where it is considered appropriate, Councillors will be requested to undertake minor repairs to 
equipment and the play parks generally.  
4. That, where appropriate, the Town Clerk and the Executive Assistant will seek and act on advice from 
external bodies including, but not limited to, insurers, RoSPA, the Health and Safety Executive and the 
Police.  
5. Due to current year budget restraints, where repairs to a piece of play equipment or other associated item 
exceed £500.00, the repairs shall be agreed with the Chairmen of the Finance & Personnel Committee, the 
Amenities Committee and the Safety Working Group.  
6. That the Town Council considers implementing an in-house routine weekly inspection, a quarterly routine 
inspection and a maintenance system from April 2019 and commences discussions with the Town Clerk, the 
Executive Assistant and the Administrative Assistant with regard to staff training to undertake inspections.  
 
Recommendations regarding Inspection and Maintenance from April 2019: 
1. That the Town Council delegates responsibility for determining the course of action arising from the 
weekly inspection reports to the Town Clerk working with the Executive Assistant. 
2. That the Town Clerk and Executive Assistant will keep the Chairman of the Amenities Committee informed 
of actions taken as a result of 1. above. 
3. That, where appropriate, the Town Clerk and the Executive Assistant will seek and act on advice from 
external bodies including, but not limited to, insurers, RoSPA, the Health and Safety Executive and the 
Police. 
4. That the Town Council delegates responsibility to the Town Clerk working with the Executive Assistant to 
agree any approved budgeted expenditure on repairs to play park equipment or other associated item up to 
the levels set out in Standing Orders and Financial Regulations. 
5. That all Town Council staff be trained to carry out inspections up to Routine or Operational level prior to 
April 2019. 
6. That the Town Council moves to the mobile asset management system provided by PSS Ltd on a PAYG 
basis from April 2019. 
7. That the Town Council employs a handyman on 10 -15 hours per week from April 2019, the terms to be 
considered and recommended by the Finance & Personnel Committee. 
  
A/18/49 PLAY PARK POLICY 
 
The draft Play Park Policy and associated Risk Assessment were received and considered.  
 
The Committee resolved to agree the Play Park policy be recommended to the Town Council. 
 
Three minor amendments were requested to the wording of the Risk Assessment: 
1. Item 4: Change from ‘entrance gates’ to ‘at the entrance’ (to encompass differing arrangements at 
different locations) and mention that Public Space Protection Orders are in place at both St Martin’s and 
Hayes Square play parks. 
2. Item 5: Add that litter bins are provided. 
3. Item 6: Add that play parks have been designed with dual exit points to facilitate quick escape. 
 
It was agreed these amendments would be made and the revised Risk Assessment be recommended 
to the Town Council. 
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Recommendation: That the Town Council approves the Play Park Policy and the Risk Assessment as 
amended. 
 
 
A/18/50 POSSIBLE PROVISION OF PERMANENT BBQ SITE(S) 
 
The Committee considered whether the Town Council should consider a permanent BBQ site on the Country 
Park. The following points were discussed: 
1. A formalised site would focus use in a specific area which could be selected for its suitability and those 
provided in other towns (such as Exmouth) appeared to work well.  
2. This should be a permanent, preferably brick, structure and, other than providing a well-designed area, the 
management of risk whilst in use would devolve to the user.  
3. Separate, additional, metal tables (leaving existing wooden ones available to other users) and an ash bin 
would be desirable.  
4. A set of guidelines could be provided and in drought conditions, use could be temporarily suspended.  
5. It was noted a number of aspects would need to be in place beforehand, including land ownership, 
availability of information boards to carry guidance, a decision on whether to charge for use and/or a safety 
deposit, and available funding.  
 
Recommendation: That the Town Council agrees the proposal in principle and sets up a working 
group to draw up a detailed, costed proposal for the provision of permanent BBQ site(s) in the 
Country Park.  
 
A/18/51 POSSIBLE PROVISION OF ADDITIONAL BENCH AT NORTHWOOD ACRES 
 
The Committee received a report regarding the provision of additional benches at Northwood Acres play 
area.  The Committee resolved to: 
1. Provide two fixed benches within the fenced play area of Northwood Acres play park. That these are of a 
recycled and durable material which can be easily cleaned. 
2. Seek funding for the above from the remaining section 106 capital funds. 
3. If 2. fails, to seek alternative funding from other sources – e.g. Locality funding. 
4. To delegate 1 - 3 above to the Clerk and Asset Delivery Working Party. 
 
A/18/52 EXCLUSION OF PRESS AND PUBLIC  
 
Due to the sensitive or confidential nature of the following item it was resolved to exclude the press and 
public from the remainder of the meeting on the basis of Section 1 paragraph 2 of the Public Bodies 
(Admission to Meetings) Act 1960 which stipulates that a council may, by resolution, exclude the public from 
a meeting (whether during the whole or part of the proceedings) whenever publicity would be prejudicial to 
the public interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
PART B 
 
A/18/53 MUGA LIGHTING AND FENCING 
 
Quotes and indicative costings provided were reviewed. It was observed the cost to extend the fencing was 
prohibitive and there were concerns over the security of solar lighting panels at this location. In addition to 
the cost and technical difficulties which had been identified, planning was likely to be required for what would 
be suggestive of a change from original use. It was also felt higher fencing and the introduction of lighting 
was unlikely to be welcomed by residents already experiencing disturbance in this location.  
 
It was therefore resolved not to progress this further.  

 
Recommendation: That the Town Council should discuss with the Consortium the provision of 
higher fencing and lighting in any future MUGA delivery where appropriate. 
 
  
The meeting closed at 7.54pm. 


