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MINUTES 
 
 

Meeting:   Town Council  
Date:   Monday, 19 November 2018 
Time:    7:00pm 
Venue:   Younghayes Centre, Younghayes Road, Cranbrook EX5 7DR 
 
 
Present  
Cllr Leslie Bayliss  
Cllr Kevin Blakey (in the Chair) 
Cllr Kim Bloxham  
Cllr Ray Bloxham 
Cllr Colin Buchan 
Cllr Sarah Gunn 
Cllr Sam Hawkins 
Cllr Matt Osborn 
Cllr Barry Rogers 
 
In attendance  
Alison Hernandez, Police & Crime Commissioner  
Chief Superintendent Jim Colwell, Devon & Cornwall Police 
Superintendent Matt Lawler, Devon & Cornwall Police 
Inspector Antonia Weeks, Devon & Cornwall Police 
Sergeant Richard Stonecliff, Devon & Cornwall Police 
Richard Martin, Office of the Police and Crime Commissioner 
Cllr Sara Randall Johnson, Devon County Council  
David Whelan, East Devon District Council  
John Penwarden, Cranbrook Community Association  
Phillipa Davies, Midweek Herald 
Janine Gardner, Cranbrook Town Council 
Two members of the public  
 
 
18/267 APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllrs Phil Norgate and Nick Partridge. 
 
18/268 DECLARATIONS OF INTEREST 
 
Cllr Les Bayliss declared a personal interest in relation to item 7 on the agenda (Cranbrook Education 
Campus Solar PV Array) by virtue of being a governor at the Campus.  
 
Cllr Sam Hawkins declared a personal interest in relation to item 7 on the agenda (Cranbrook Education 
Campus Solar PV Array) by virtue of his employer being the statutory auditor of the Tedd Wragg Trust.  
 
Cllr Barry Rogers declared a personal interest in relation to item 15 (Allotment Site Name) by virtue of being 
a prospective allotment holder.  
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Cllr Sarah Gunn declared a personal interest in relation to item 15 (Allotment Site Name) by virtue of her 
daughter being a prospective allotment holder.  
 
18/269 MINUTES  
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to adopt the minutes of 
the meeting held on 22 October 2018 as a correct record. 
 
18/270 PUBLIC PARTICIPATION  
 
No representations by members of the public were made.   
 
18/271 POLICE & CRIME COMMISSIONER  
 
In response to the Town Council continuing to raise the profile of Cranbrook and lobbying for more police 
presence locally, the Police and Crime Commissioner had recently been on a walkabout with town 
councillors and, following that meeting, had offered to present formally to a meeting of the Town Council 
together with police officers.  
 
The Police and Crime Commissioner explained that she was anticipating the appointment of 115 additional 
police officers by March 2020, 45 of whom were already in post, funded by the increase in council tax. 
 
In response to a question relating to enforcement on adopted and non-adopted roads, the Town Council 
advised Devon & Cornwall Police that the local highway authority Devon County Council would not issue a 
Traffic Regulation Order on the adopted roads locally and that the Road Traffic Act applied irrespective of 
adoption because of the stipulated requirements for street lighting therein. Chief Superintendent Jim Colwell 
undertook to seek Police legal advice regarding the legality of enforcement on adopted and non-adopted 
roads as well as scoping a possible Community Speed Watch. The Town Council would supply a map 
showing the extent of the currently adopted roads.  
 
The Police and Crime Commissioner offered a local presence by the No Excuses Team which aimed at 
focussing on the five highest causes of fatal accidents; inappropriate speed, failing to wear a seatbelt, 
distractions (e.g. using a mobile phone), driving under the influence of drink or drugs and careless or 
inconsiderate driving. 
 
In response to a question relating to connecting with the community, the Council was advised that the Ottery 
Rural team covered Cranbrook and that the Council was welcome to provide key dates at which a police 
presence might be beneficial. The Police and Crime Commissioner offered to provide a copy of their 
Connectivity Framework and welcomed the Town Council’s feedback on it to her. 
 
It was agreed that a further conversation was needed regarding the public police surgeries at the 
Younghayes Centre and ensuring that those were attended appropriately. 
 
Police and Crime Commissioner gave her commitment to a police office in the future Tillhouse Centre and 
assured the Town Council that while the employment of a Neighbourhood Beat Manager would not be 
achieved in the short term, she stressed the importance of managing the local situation in the interim and 
keep applying the pressure. 
 
The Police and Crime Commissioner advised that reporting information was crucial because it provided 
evidence for the future deployment of police resources. Incidents could be reported via telephoning 101, via 
a live web chat with the 101 response team, via online reporting, and via Crimestoppers, in case of the latter 
anonymous reports were possible. 
 
In relation to discussions about local community development work, including the housing associations’ 
efforts, the Police and Crime Commissioner suggested that a new police support volunteer role specific to 
Cranbrook could be developed.  
 
Cllr Kim Bloxham had attended a road safety road show at Princesshay shopping centre in Exeter and had 
spoken to a traffic sergeant who undertook to email all traffic officers to ensure they drive through Cranbrook 
to show a visible presence of traffic officers. 
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The Council thanked the Police and Crime Commissioner and Devon and Cornwall Police representatives 
for their time and commitment to helping the community at Cranbrook to flourish. 
 
18/272 DISTRICT AND COUNTY COUNCIL ISSUES 
 
Cllr Eleanor Rylance, representing East Devon District Council, tabled her questions to the full East Devon 
District Council on 24 October 2018 and the answers received. Town Councillors stressed the importance of 
delivering the Cranbrook Development Plan which was being delayed again. Cllr Rylance would request 
Cranbrook Town Council representation at the next Cranbrook briefing prior to East Devon District Council’s 
Cabinet meetings, the next one being held on 29 November 2018. 
 
Cllr Ray Bloxham, representing Devon County Council, reported that: 
 
East Devon District Council’s Strategic Development Committee would meet on 27 November 2018 with the 
agenda featuring a report of the Cranbrook Development Plan Document, presenting two key issues: 
 

a) A further delay of two months with the next draft not becoming available until January 2019. 
 

b) A statement that officers are pursuing development of the Rockbeare green wedge despite this being 
contrary to the Local Plan and the recently adopted Rockbeare Neighbourhood Plan. This raised 
concerns that the local planning authority can override strategic planning documents which had been 
produced and which had been tested by the planning process over a considerable period of evidence-
gathering and consultation. 

 
The Town Council agreed for Cllr Bloxham to speak at the public speaking period at the beginning of the 
Committee meeting. 
 
Cllr Bloxham had had meetings at both the Cranbrook Education Campus and St Martin’s Primary School 
following parents’ concerns of road safety and he reported that simple changes in driver behaviour on the 
part of those driving children to school would resolve many of the issues. Some measures had been installed 
at the Campus given the nature of unmade roads and parking on the foot/cycle ways. He had a further site 
meeting scheduled to look at opening the access from the path in Country Park Phase 3 to the footpath gate 
to the Campus which would remove the need for children to be near the pressure point of the main gates to 
the school. A further meeting is arranged with the Campus’ parent teacher association (PTA). 
 
Further discussions with Devon Highways about gritting services would be held on 21 November to ensure 
that the gritting services delivered by both Devon County Council and the Town Council this winter were 
consistent. 
 
Calls remained for road markings such as yellow lines and pedestrian crossing points but these were not 
current highway policy for Cranbrook with a view to delivering an uncluttered minimal signage look and with 
a focus on design and changing road surfaces. The main call for a pedestrian crossing was outside the Co-
op but the site was not suitable irrespective of any policy decisions.  
 
Complaints about parking on junctions with resulting poor visibility continued with drivers ignoring requests 
not to do this. The practice is particularly dangerous where a cycleway crossed junctions. 
 
Cllr Bloxham would be talking to Devon Highways about landscape maintenance of adopted roundabout(s). 
 
He would be attending meetings with Devon County Council officers and others about the youth service 
which the County Council commissions (on 26 November) and the future library provision (11 December). 
 
A further stakeholder group meeting was scheduled on 20 November to discuss the community development 
worker provision following the report at the previous Town Council meeting. 
 
18/273 CRANBROOK EDUCATION CAMPUS SOLAR PV ARRAY  
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to issue a letter of 
support for a solar photovoltaic installation at the Cranbrook Education Campus. 
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18/274 MODEL STANDING ORDERS 
 
It was proposed by Cllr Kevin Blakey, seconded Cllr Les Bayliss and resolved to adopt the Council’s new 
standing orders, subject to the following changes: 
 

- Remove “[A person shall stand when requesting to speak and when speaking (except when a 
person has a disability or is likely to suffer discomfort)] OR” in section 3 (i); 

- Remove “A meeting shall not exceed a period of ( ) hours.” In section 3 (x);  

- Remove section 23 (b);  

- Re-number sections 23 onwards.  
 
18/275 RISK REGISTER AND ASSESSMENTS  
 
On 20 August 2018 the Council approved the Risk Management Strategy and Risk Register (ref. minute 
18/2015 and circulated again). Following a meeting of the Safety Working Group met on 5 November 2018, it 
was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to adopted the circulated 
risk assessments relating to  
 
a) Allotment safety  

b) Councillors  

c) Manual handling  

d) Office safety  

e) Play parks safety  

f) Slips and trips  
 
subject to adding a “Medium” risk for lone working in the office safety risk assessment. 
 
18/276 LAND TRANSFER DOCUMENTS  
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to delegate authority to 
the Asset Delivery Working Group to finalise the land transfer details, i.e. the plans showing the land to be 
transferred. The document was a legal requirement which was being prepared by both parties’ solicitors. 
 
18/277 COMMUNITIES TOGETHER FUND APPLICATION  
 
The Council considered a draft Communities Together funding application to establish a Clyst Valley Youth 
Hub incorporating the parishes Clyst Honiton, Cranbrook and Rockbeare.  
 
Cllr Ray Bloxham reported that he had attended Clyst Honiton Parish Council recently in his capacity as 
Devon County Councillor and that that Council was supportive subject to further discussions regarding the 
funding element.  
 
Councillors were concerned that there was little apparent increase in the level of service Cranbrook would 
receive in return for an increase in funding of £7,782.00 and that the application should focus more on the 
new service establishment in order to conform with the fund rules. 
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Ray Bloxham and resolved to support the 
Communities Together funding application to establish a Clyst Valley Youth Hub in principle subject to 
further discussions regarding the funding with surrounding parishes. 
 
18/278 STREET TRADING CONSULTATION  
 
The Council considered an application for an annual street trading consent. Cllr Ray Bloxham proposed to 
object to the application for the following reasons: 
 

a) Cranbrook being an NHS England Healthy New Towns demonstrator site; 
b) the Town Council had signed up to the Healthy Weight Declaration (ref Council minute 18/236), a 

Public Health England initiative in which Devon County Council became one of five demonstrator 
sites in the South West to adopt the Healthy Weight Declaration produced by Food Active. Again, 
encouraging the establishment of additional fast food caterers seemed counterintuitive to that. 
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c) concerning statistics relating to the number of children and adults being overweight or obese; 
d) takeaway food outlets in the retail outlets being limited by planning condition and the number of 

street traders not being equally limited; 
e) the proposed operating hours being 4:00pm until 9:30pm; 
f) the proposed street trader proposing to trade on the main local route and not off-road which would 

have an impact on traffic flows especially at peak hours and would cause a highway obstruction;  
g) it remained unclear from the application whether the landowners’ consent had been obtained.  

 
Some councillors were concerned that street trading was detrimental to the economic development of the 
town and presented unfair competition to established settled businesses, while others felt that people’s 
choice should not be removed and the Healthy New Town and Healthy Weight Declaration objectives should 
be promoted via other means, e.g. the Town Council’s communication channels.  
 
It was proposed by Cllr Les Bayliss and seconded by Cllr Sam Hawkins to support the application. This vote 
was lost and its was resolved to object to the application on the grounds of the reasons listed above.  
 
18/279 GRANT APPLICATION  
 
The Council considered a grant application by the Cranbrook Community Association of £500.00 for the 
development of their website in order to aid the Association’s establishment.  
 
John Penwarden, representing the Association, explained that the Association currently counted 34 
members and was currently not funded by a membership fee. The Association considered a website 
preferable over a Facebook page for information provision purposes as their preferred media and councillors 
recommended implementing a Facebook engagement strategy in addition to creating a website.  
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Kevin Blakey and resolved to support the 
application and award the full amount of £500.00. The Council further recommended obtaining more quotes 
for website development in order to ensure best value for public money.  
 
18/280 ASSET DELIVERY REPORT  
 
The Council received and noted the Asset Delivery Report dated 6 November 2018. 
 
18/281 ALLOTMENT SITE NAME  
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Matt Osborn and resolved to agree the name for the 
first new allotment site as Crannaford Allotments and the second allotments site as Southbrook Allotments. 
 
The Council was informed that 32 residents from the Town Council’s allotments waiting list had confirmed 
their interest in obtaining one of the 28 available allotments so far and that the first occupations at the 
adjoining residential development were expected at the end of November 2018, at which point the allotments 
would be handed to the Town Council. 
 
18/282 BUS SHELTERS  
 
The Council considered a report setting out the future ownership and maintenance arrangements of the 
currently eight bus shelters which had transferred to the Town Council following the first tranche of roads 
adoption in the town. Only the six shelters on the adopted roads were earmarked for advertising boards at 
the present time. It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to 
 
a) retain ownership of the bus shelters and permit a third-party company to maintain the bus shelters in 
return for revenue from advertisement under a license.  
 
b) delegate authority to the Town Clerk to provide East Devon District Council with the details of the 
advertisement boards proposed and their intended locations so that East Devon District Council can 
formalise their agreement to the advertisement boards’ installation under condition 24. 
 
c) To delegate authority to the Town Clerk to negotiate with Devon County Council the advertisement boards 
being installed on Devon County Council land. 
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18/283 FINANCE & PERSONNEL COMMITTEE MINUTES 
 
The Council adopted the minutes of the Finance & Personnel Committee meeting held on 12 November 
2018. 
 
18/284 REPORTED CRIME FIGURES 
 
The reported crime figures to September 2018 had been circulated in advance and were noted as follows: 
 
Anti-Social Behaviour   17  
Public Order    1  
Shoplifting    1  
Vehicle Crime    1   
Violence and Sexual Offences  5 
 
Members noted that reported crime levels in Cranbrook remained very low. 
 
18/285 GENERAL DATA PROTECTION REGULATION  
 
a) The Council noted a report outlining progress made to date since the GDPR came into effect in May 2018 
and noted the currently conflicting advice as to whether individual town councillors should register with the 
Information Commissioner in their capacity as data controllers and, indeed, whether the GDPR applied to 
town and parish councils in their entirety.  
 
Councillors agreed to insert information in the Council’s privacy policy explaining the role of councillors and 
how personal information will be used by them.  
 
b) It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to adopt the Privacy 
Notice, a GDPR requirement. 
 
18/286 SCHEDULE OF PAYMENTS 
 
The schedule of payments had been circulated in advance. The Council agreed to defer authorising the 
invoice from East Devon District Council of £19,800.00 for street scene services from April until October 
2018 until a breakdown of that invoice had been received. The Council noted that the payments to Concorde 
would be deleted off the schedule of payments as they were covered by Direct Debits. The Town Council 
approved the schedule and one additional payment as follows:  
 
M.J. & G.M. Accountancy Services Ltd for £15.00 covering the November payroll 
 
18/287 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Ray Bloxham, 
seconded by Cllr Matt Osborn and resolved to exclude the press and public from the remainder of the 
meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 1960 which 
stipulates that a council may, by resolution, exclude the public from a meeting (whether during the whole or 
part of the proceedings) whenever publicity would be prejudicial to the public interest by reason of the 
confidential nature of the business to be transacted or for other special reasons stated in the resolution and 
arising from the nature of that business or of the proceedings. 
 
18/288 TRANSFER OF THE YOUNGHAYES CENTRE  
 
The Council considered a report outlining the risks and benefits associated with the transfer of the 
Younghayes Centre. It was proposed by Cllr Matt Osborn, seconded by Cllr Ray Bloxham and resolved to  
 
a) agree to the transfer of the Younghayes Centre now and as soon as possible with the building in its 
current condition, without valid construction warranties and resulting capital risks to the Council and with the 
existing tenancy issues. 
 
It was further proposed by Cllr Ray Bloxham, seconded by Cllr Kim Bloxham and resolved to  



Signed: ………………………………………………..                                             17 December 2018 
 
 

b) employ an agent to appraise the different rents and standardise the leases.  
 
c) agree the heads of terms for the Exeter and East Devon Growth Point office lease, subject to an 
alternative proposal by the Town Council which will be informed by the agent’s findings and 
recommendations (see recommendation b above) and to seek advice from the Council’s solicitor regarding 
East Devon District Council’s comments on the draft Heads of Terms. 
 
d) agree to progress with the Consortium to remove the covenant. 
 
18/289 LITTER PICKING AND BIN EMPTYING QUOTES  
 
The Council considered two quotes for litter picking and bin emptying services in Cranbrook and one 
proposal to alter the contract specifications. It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim 
Bloxham and resolved to  
 
a) award the litter picking and bin emptying contract to East Devon District Council on the basis of it being 
the most economically advantageous quote.  
 
b) delegate authority to the Chairman of the Finance & Personnel Committee and the Town Clerk to confirm 
the number of litter bins in Phase 1 and to finalise the quote with East Devon District Council.  
 
The Council further noted that the number of bins in Phase 2 included in the contract specification would 
need amending as they needed to be in accessible locations. The Town Council would walk the area and 
agree the correct number and locations, specifically at the access points to the Country Park. 
 
18/290 ADMINISTRATIVE ASSISTANT 
 
The Council considered a report outlining the rationale behind a request to increase the Administrative 
Assistant’s hours, mainly based on the assumption that the Council would bring its play park inspections in-
house from 1 January 2019 onwards and that it would save the costs associated with its current weekly play 
park inspection regime of £948.00 per month.  
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Sam Hawkins and resolved to 
 
a) increase the Administrative Assistant’s hours from currently 18.5 hours per week (0.5 FTE) to 26 hours 
per week (0.7 FTE) from 1 January 2019 onwards.  
 
b) appoint the Administrative Assistant as the operational lead on both routine and operational play park 
inspections. 
 
 
The meeting closed at 9:49pm. 
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CRANBROOK TOWN COUNCIL                                                                                  AGENDA ITEM NO. 20 
19 NOVEMBER 2018 

 
 

SCHEDULE OF PAYMENTS 
  
  

Date 
 

Invoice From Description Total 
Incl. VAT 

£  

26/10/2018 East Devon District 
Council  

Younghayes Centre service recharge Q2 274.32 

31/10/2018 Youth Genesis Second instalment for provision of youth services from 
April 2018 to March 2019 

4,667.50 

31/10/2018 East Devon District 
Council  

Room hire charges 200.00 

01/11/2018 Apollo IT Cloud Exchange/365 Sales, Cloud Services for 
Business - Mailboxes 

100.80 

01/11/2018 Cllr Barry Rogers Travel expenses and woodfiller for play park repair 33.90 

02/11/2018 East Devon District 
Council  

Street scene services (litter picking and bin emptying) 
1 April - 25 October 2018 
N.B. Requested breakdown of the invoice remained 
outstanding  

19,800.00 

05/11/2018 GeoXphere Ltd Parish Online annual subscription  108.00 

08/11/2018 Tony Benger 
Landscaping 

Phase 1 & 2 November grounds maintenance 12,780.18 

08/11/2018 Tony Benger 
Landscaping 

Cranbrook play areas routine weekly play park 
inspections November 

948.00 

16/11/2018 M.J. & G.M. 
Accountancy Services 
Ltd  

November payroll 15.00 

    

    

Direct Debit 

    

05/10/2018 Concorde Printing costs 15.46 

12/10/2018 Core Office IT Monthly email hosting 89.04 

12/10/2018 Core Office IT IT Support  241.20 

21/10/2018 DLL (De Lage 
Landen) Leasing Ltd  

Annual rental and service of the 
printer/scanner/photocopier  

230.36 

07/11/2018 Concorde Printing costs 5.05 

    

Staffing Costs 

 n/a Salaries for November 2018  4,091.14 

 n/a HMRC Income Tax and employer and employees’ 
National Insurance Contributions 

1,221.60 

 n/a Employer and employees’ contributions to Local 
Government Pension Scheme (Peninsula Pensions) 

1,218.61 

 


