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MINUTES 
 
 

Meeting:   Town Council  
Date:   Monday, 18 February 2019 
Time:    7:00pm 
Venue:   Younghayes Centre, Younghayes Road, Cranbrook EX5 7DR 
 
 
Present  
Cllr Les Bayliss  
Cllr Kevin Blakey (in the Chair) 
Cllr Kim Bloxham  
Cllr Ray Bloxham  
Cllr Colin Buchan 
Cllr Sam Hawkins  
Cllr Phil Norgate  
Cllr Barry Rogers 
 
In attendance  
 
Two members of the public  
Matthew Rowett, Exeter College Running Club  
Philippa Davies, Midweek Herald  
Janine Gardner, Cranbrook Town Council 
 
 
19/20 APOLOGIES FOR ABSENCE 
 
Apologies were received from Cllrs Matt Osborn and Nick Partridge. 
 
19/21 DECLARATIONS OF INTEREST 
 
No interests were declared. 
 
19/22 MINUTES  
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Colin Buchan and resolved to adopt the minutes of 
the meeting held on 21 January 2019 as a correct record. 
 
19/23 PUBLIC PARTICIPATION  
 
A member of the public asked three questions relating to the Cranbrook Development Plan Document (DPD) 
as follows: 
 
1. Did this Council still maintain its opposition to the development on the green wedge at Parsons Lane? 
 
The Chairman responded that Cranbrook Town Council had objected to the proposed development of the 
green wedge contained in the previous iteration of the DPD and that the Council’s position had not changed. 
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2. Had any representative of this Council had any formal or informal meetings with East Devon District 
Council’s planning team in relation to the development of the DPD before the Strategic Planning Committee 
on 20 February and if so are records available for public consumption? 
 
The Chairman responded that many informal meetings with planning officers had been taking place regularly 
and that those meetings were not minuted or otherwise recorded.   
 
3. Was anybody from this Council going to attend East Devon District Council’s Strategic Planning 
Committee meeting on 20 February 2019 when the final draft of the Cranbrook Development Plan Document 
would be considered? 
 
The Chairman responded that Cranbrook Town Council was not planning to be represented at that meeting 
and instead intended to respond in detail to the latest iteration of the Cranbrook Development Plan 
Document during the subsequent consultation period. 
 
A second member of the public enquired regarding the correlation between the Cranbrook Development 
Document and the Council’s own five-year plan.  
 
19/24 GRANT APPLICATION – PARKRUN  
 
The Council considered a grant application from the Exeter College Running Club for an additional £500.00 
to cover the shortfall for establishing a Junior Parkrun in Cranbrook in 2019. The initiative required start-up 
funding of £3,000.00. 
 
This application followed the Council considering a request for support for this event at its meeting on 17 
December 2018 (ref. Council minute 18/308) and 21 January (ref. Council minute 19/5). The representative 
of the Exeter College Running Club spoke in support of the application and confirmed that the setup of the 
Parkrun was underway and that the purchase of a portable defibrillator remained outstanding. 
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Ray Bloxham and resolved to approve the grant 
application and award the full amount of £500.00 to establish the Junior Parkrun in Cranbrook. 
 
19/25 DISTRICT AND COUNTY COUNCIL ISSUES  
 
A report by Cllr Ray Bloxham, representing Devon County Council, had been circulated with the agenda. The 
Council noted the report and agreed to publicise East Devon District Council’s A-Z of recycling and disposals 
available at http://eastdevon.gov.uk/recycling-and-rubbish/a-z-of-recycling-and-disposals/ on its channels. 
 
19/26 GRANT APPLICATION – BASICS DEVON  
 
The Council considered a grant application from BASICS Devon for £1,000.00 to match-fund a development 
event for interested emergency personnel. The Council commented that the charity covered the whole of 
Devon and the Town Council was asked for one third of the funding which it considered disproportionate. 
The Council also queried how many residents of Cranbrook would benefit in return for the Town Council’s 
investment. It was agreed to suggest to the charity the potential of crowd funding.  
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Les Bayliss and resolved to reject the application. 
 
19/27 CRANBROOK TOWN COUNCIL’S FIVE-YEAR PLAN  
 
The Council considered the latest iteration of its five-year plan and adopted the revised plan subject to the 
following amendments:  
 

- Reword the section on the provision of a skatepark  

- Reword the section on the transfer of the Younghayes Centre 

- Change five play areas to six play areas 

- Re-format the table in the appendix. 
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19/28 COUNTRY PARK USE POLICY  
 
The Council considered its Country Park Use Policy and agreed to reflect the permitted use of barbeques in 
the designated area in which the Council would install two permanent barbeques (Council minute 18/300 
referred). It was further agreed to remove the reference to barbeques in the events section. 
 
19/29 COUNCIL’S APPROACH TO SELF-BUILT PLAY STRUCTURES  
 
The Council considered its approach to self-built play structures on Council land following the Amenities 
Committee’s recommendations (minute A/19/5 referred). It was proposed by Cllr Colin Buchan, seconded by 
Cllr Ray Bloxham and resolved to: 
  
a) adopt a general policy of permitting self-built play structures.  
 
b) follow the guidance published by the Forestry Commission (2006): Rope Swings, Dens, Treehouses and 
Fires. A Risk Based Approach for Managers Facilitating Self-Built Play Structures and Activities in Woodland 
Settings and to subject any self-built play structures to the Council’s in-house regime of play area 
inspections, i.e. weekly (routine) and quarterly (operational) inspections in order to ensure that they remain 
safe and fit for purpose.  
 
c) carry out individual risk assessments in relation to each self-built play structure. 
 
d) separately list trees with self-built play structures attached to them in the tree surveyor’s findings in future 
together with any detailed recommendations, e.g. more in-depth surveys. 
 
e) not permit any swings over open water and fires. 
 
19/30 YOUTH FACILITIES  
 
The Town Council had considered suggestions for different skatepark locations at the Council meeting on 17 
September 2018 (minute 18/227 referred). None of the locations suggested so far had received support by 
all the partner organisations and the Council was invited to either suggest a different location/locations or 
consider suggesting alternative youth amenity provision(s). The Town Council’s youth service provider had 
also been engaging with young people regarding their ideas for youth provision in the town. The Council 
noted that its asset delivery working group would continue to consider and scope options for the provision of 
a skatepark and/or other youth facilities in the town.  
 
(The Chairman removed item 12 from the agenda, the Sport England Local Delivery Pilot.) 
 
19/31 CITIZEN AWARD 
 
The Town Council had been sponsoring the Young Person of the Year Award in partnership with the 
Cranbrook Herald since 2015-16. The successor newspaper, the Midweek Herald, had withdrawn its support 
for the award due to a lack of interest.  
 
The Council considered the future of this award and whether to change its format. It was proposed by Cllr 
Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to  
 
a) open the award to any Cranbrook resident with no age restriction. 
 
b) award certificate(s) to recognise the achievement(s). 
 
c) seek business sponsorship for a prize/prizes. 
 
d) amend the current award criteria to reflect the above. 
 
19/32 ASSET DELIVERY REPORT  
 
The Council noted the Asset Delivery Report dated 11 February 2019.  
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19/33 AMENITIES COMMITTEE MINUTES 
 
The Council adopted the minutes of the Amenities Committee on 4 February 2019. 
 
19/34 MINUTES OF THE LOCAL ACTION GROUP 
 
The Council received the minutes of the Local Action Group meeting on 22 January 2019. 
 
19/35 REVIEW OF THE EAST DEVON AREA OF SPECIAL CONTROL OF ADVERTISEMENTS (ASCA) 
 
The Town Council considered East Devon District Council’s consultation on changes to the area covered by 
the East Devon Area of Special Control of Advertisements (ASCA) and the proposal to allow advertising in 
public in Cranbrook which was currently not permitted. It was agreed that the Chairman of the Council, the 
Chairman of the Amenities Committee and the Clerk would prepare a draft response for the next Council 
meeting on 18 March 2019. 
 
19/36 EAST DEVON DISTRICT COUNCIL’S HERITAGE STRATEGY DRAFT LOCAL LIST 
 
East Devon District Council had produced a draft Local List Guide which was intended to help local 
communities to identify and assess features of character with a local heritage value. The Council agreed for 
Cllr Barry Rogers to prepare a draft response for the next Council meeting on 18 March 2019. 
 
19/37 EXETER TRANSPORT STRATEGY 
 
The Council noted that Devon County Council were currently consulting on the Exeter Transport Strategy 
and encouraged individual councillors to respond to the consultation via the online questionnaire. 
 
19/38 CYBER CRIME INSURANCE  
 
The Council considered its need to insure itself against commercial and cyber crime. It was proposed by Cllr 
Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to proceed with LITE 1 cover in response to the 
Council’s requirements at present subject to seeking clarification regarding the usage of councillors’ 
individual devices and whether personal laptop encryption was required. 
 
19/39 SCHEDULE OF PAYMENTS 
 
The schedule of payments had been circulated in advance. The Town Council approved the schedule and 
the following additional payments: 
 
£12.00 to M J & G M Accountancy Services Ltd for payroll services in February 2019. 
£9.90 to Cllr Ray Bloxham covering travel expenses. 
£56.75 to Cllr Kevin Blakey covering travel expenses. 
£446.57 to East Devon District Council for the third quarter service recharge at the Younghayes Centre. 
£132.00 to Devon County Council for advertising the Deputy Clerk’s job advert. 
 
19/40 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Ray Bloxham, 
seconded by Cllr Les Bayliss and resolved to exclude the press and public from the remainder of the 
meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 1960 which 
stipulates that a council may, by resolution, exclude the public from a meeting (whether during the whole or 
part of the proceedings) whenever publicity would be prejudicial to the public interest by reason of the 
confidential nature of the business to be transacted or for other special reasons stated in the resolution and 
arising from the nature of that business or of the proceedings. 
 
19/41 HEADS OF TERMS FOR THE LIBRARY IN THE YOUNGHAYES CENTRE  
 
The Council considered the parameters for the heads of terms of the library in the Younghayes Centre in 
anticipation of the building transferring. It was proposed by Cllr Kim Bloxham, seconded by Cllr Kevin Blakey 
and resolved that the Town Council would lease the library to users and retain overall control of the space. 
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19/42 OUT-OF-HOURS SERVICE COVER  
 
The Council considered its future out-of-hours service cover in preparation of the Younghayes Centre 
transferring to the Town Council. It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and 
resolved to initially commence an in-house out-of-hours service when the Younghayes Centre transferred to 
the Town Council, including the purchase of a dedicated mobile phone at a cost of £7.50 per month, and to 
review that arrangement in light of experience.  
 
 
The meeting closed at 8:13pm. 
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SCHEDULE OF PAYMENTS 
  

Date 
 

Invoice From Description Total 
Incl. VAT 

£  

    

25/01/2019 WPS Insurance  Inclusion of Northwood Acres play area and town 
centre parcels on Council’s insurance schedule  

66.40 

26/01/2019 Tony Benger 
Landscaping 

Additional hedge cutting hedges 25 and 39  1,073.40 

30/01/2019 East Devon District 
Council 

Room hire 136.00 

30/01/2019 East Devon District 
Council  

Room hire  48.00 

31/01/2019 Tony Benger 
Landscaping 

Survey of large oak tree in Phase 2 POS 595.66 

06/02/2019 Cllr Les Bayliss Travel expenses – attendance at emergency planning 
workshop Barnstaple  

49.95 

12/02/2019 Tony Benger 
Landscaping 

Grounds maintenance February 2019 24,000.00 

12/02/2019 M J & G M 
Accountancy Services 
Ltd 

Payroll February 2019  12.00 

13/02/2019 Cllr Ray Bloxham Travel expenses 9.90 

14/02/2019 East Devon District 
Council  

Service recharge Q3 Younghayes Centre  446.57 

15/02/2019 Devon County Council  Deputy Clerk job advert on devonjobs.gov.uk 132.00 

    

Direct Debit 

    

 Tesco Mobile Office mobile monthly cost  7.50 

 Core Office IT Monthly email hosting 89.04 

 Core Office IT IT Support  241.20 

20/01/2019 DLL Lease of printer/scanner/photocopier 170.36 

    

Staffing Costs 

 n/a Salaries for February 2019  3,565.57 

 n/a HMRC Income Tax and employer and employees’ 
National Insurance Contributions 

1,206.10 

 n/a Employer and employees’ contributions to Local 
Government Pension Scheme (Peninsula Pensions) 

887.88 

 


