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MINUTES 
 
 
Committee:   Finance & Personnel Committee 
Date:   Monday, 15 April 2019 
Time:    7:00pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR 

 
 
Present  
Cllr Les Bayliss 
Cllr Kevin Blakey 
Cllr Ray Bloxham (in the Chair) 
Cllr Colin Buchan 
Cllr Sam Hawkins 
Cllr Barry Rogers  
 
Also Present 
 
Cllr Kim Bloxham, Cranbrook Town Council 
Cllr Matt Osborn, Cranbrook Town Council 
Janine Gardner, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
One member of the public  
 
 
F&P/19/12 APOLOGIES FOR ABSENCE 
 
No apologies for absence were received. 
 
F&P/19/13 DECLARATION OF INTERESTS 
 
No declarations were received. 
 
F&P/19/14 MINUTES 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Les Bayliss and resolved to accept and sign 
the minutes of the meeting held on 14 January 2019 as a correct record. 
 
F&P/19/15 PUBLIC PARTICIPATION 
 
One member of the public raised three questions in relation to the Town Council’s 2019-20 budget. 
 
F&P/19/16 YEAR-END ACCOUNTS – RECEIPTS AND PAYMENTS 
 
The Committee considered and approved the receipts and payments to 31 March 2019 as follows: 

 
a) Receipts and Payments Cash Book 1 (Bank Accounts) 
b) Receipts and Payments Cash Book 2 (Credit Card) 

 
F&P/19/17 2018-19 QUARTER 4 BUDGET MONITORING REPORT – YEAR-END 
 
The Committee considered the budget monitoring report for quarter 4 (year-end). It was proposed by 
Cllr Colin Buchan, seconded by Cllr Sam Hawkins and resolved to recommend the year-end budget 
monitoring report to the Town Council. 
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F&P/19/18 2018-19 YEAR-END BANK RECONCILIATION  
 
Cllr Les Bayliss, the Council’s duly appointed signatory for bank statements and quarterly bank 
reconciliations (minute 17/143 refers), reported that he had verified and signed the documentation 
relating to the 2018-19 year-end.  
 
It was proposed by Cllr Les Bayliss, seconded by Cllr Kevin Blakey and resolved to approve the year-
end bank reconciliation dated 2 April 2019. 
 
F&P/19/19 YEAR-END ADJUSTMENTS: ACCRUALS AND PRE-PAYMENTS 
 
The Committee noted that from 1 April 2018, the Council had moved to an “income and expenditure” 
as opposed to a “receipts and payments” accounting system following exceeding an income threshold 
of £200,000.00 per annum. This included having to adjust its year-end balance in light of any accruals 
and pre-payments. 
 
The Committee noted that, although the year-end bank reconciliation reconciled to the cash book, the 
year-end balance would be subject to change at the year-end closedown on 15 May 2019. The 
Committee considered a breakdown of positions against which the year-end balance would need to be 
adjusted. The Committee noted that further accruals and pre-payments may be added. 
 
F&P/19/20 REPORT BY THE INTERNAL AUDITOR 
 
Following the appointment of a new internal auditor by full Council in October 2018 (ref. minute 
18/266), the Committee considered the internal auditor’s report covering the 2018-19 financial year 
and noted that the internal auditor made two low-priority recommendations as follows: That the 
 

a) Town Clerk and Responsible Finance Officer create operational financial procedures for 
maintaining each of the financial controls detailed in the Financial Regulations by 30 
September 2019; and that the 

 
b) Town Clerk and Responsible Financial Officer create a Cash Handling Procedure, reflecting 

the points made in [the internal auditor’s] finding, and submit it to members for their approval. 
The Committee noted that this item featured on the agenda at item 13.  

 
The Chairman explained that this had been the Council’s first audit as an “income and expenditure” 
authority and that it featured only two low-level and modest recommendations.  
 
The Committee noted the internal auditor’s report and the completed “Annual Internal Audit Report 
2018-19” which formed part of the Annual Governance and Accountability Return (AGAR) to the 
external auditor.  
 
F&P/19/21 ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN (AGAR)  
 
The Committee considered information from the external auditor PKF Littlejohn regarding the 2018-19 
Annual Governance and Accountability Return (AGAR). Furthermore, it was proposed by Cllr Les 
Bayliss, seconded by Cllr Kevin Blakey and resolved to approve the timetable for the external audit as 
follows:  

Date Event 

15 May 2019 Year-end closedown date with Rialtas  

17 June 2019  AGAR approved by full Council 

24 June 2019 until 2 August 2019 Period for the exercise of public rights 

1 July 2019 AGAR submission deadline  

 
F&P/19/22 STATEMENT OF INTERNAL CONTROL 
 
The Committee reviewed the Council’s Statement of Internal Control and it was proposed by Cllr Colin 
Buchan, seconded by Cllr Kevin Blakey and resolved to recommend the document to the Town 
Council, subject to updating the penultimate paragraph in light of the internal auditor’s 
recommendations. 
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F&P/19/23 GOVERNANCE AND ACCOUNTABILITY FOR SMALLER AUTHORITIES 
 
The Committee noted the updated Practitioners’ Guide to Proper Practices dated March 2019. 
 
F&P/19/24 CASH HANDLING POLICY 
 
The Committee considered the Council’s cash handling policy which incorporated comments made by 
the Council’s internal auditor. It was proposed by Cllr Kevin Blakey, seconded by Cllr Les Bayliss and 
resolved to adopt the cash handling policy, subject to replacing the word “officer” with “officer or 
councillor”. 
 
F&P/19/25 ASSET REGISTER 
 
The Committee noted the Council’s asset register updated to 31 March 2019. 
 
F&P/19/26 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Ray Bloxham, 
seconded by Cllr Kevin Blakey and resolved to exclude the press and public from the remainder of 
the meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 
1960 which stipulates that a council may, by resolution, exclude the public from a meeting (whether 
during the whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
F&P/19/27 TOWN CLERK’S POST EVALUATION  
 
The Committee considered a report by South West Councils following a job evaluation of the Town 
Clerk’s post in light of Cranbrook Town Council’s organisational growth during the previous four years 
and following a comparison of similar roles across the region. 
 
South West Councils had concluded that the appropriate profile for this post was now “LC3 
Substantive” with the associated incremental scale for this profile being Spinal Column Points (SCP) 
37-41. 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Colin Buchan and resolved to adjust the 
Clerk’s salary to SCP 37-41 in line with the new Local Government Pay Spine effective from 1 April 
2019. 
 
 
The meeting closed at 7:31pm. 


