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Created in May 2015
12 Councillors
Budget (Precept): £388,398.00
Employed 2.2 FTE staff
Helps to develop an entire new town

Our Vision

Annual Report
2018-19
Our Governance Structure

We want Cranbrook Town Council to be a
modern organisation which strives to be open to
all, transparent and responsive. We pride
ourselves in working with and for people in order
to help create a place where everyone feels part
of a strong, prosperous and vibrant community.
We want Cranbrook to be a safe, clean and
green environment where everyone is proud to
live and bring up their families.

AMENITIES AND ASSET DELIVERY

Town Council
Office

Our councillors leading on the Amenities Committee and asset delivery continue to work with
partners to resolve issues affecting the town and to propose suggestions for improvements to its
existing and future infrastructure, e.g. revisions to the built environment, street scene, landscaping,
play areas, the Country Park and the train station. Regular meetings bring together every

Our office on the ground
floor in the Younghayes
Centre is open to the public
on

organisation involved in the development of Cranbrook and these have led to, e.g.
- working with mobile phone providers to improve coverage in Cranbrook
- completion of the footbridge to the train station
- clearance of the drainage system and tunnels in the Country Park

Monday-Friday from
10:00am-2:00pm
or by appointment.

- remediation of paths in the Country Park
- clearance of debris from the Cranny Brook and Rockbeare Stream
- completion of the Cranny Bridge
- a new path in Oakbeer Orchard
- improvements to the drainage in Copse Close Lane
- remediation of the banks at the worship land and Burrough Fields
- verge remediation in Burrough Fields/Long Orchard
- replacement of dead trees along Younghayes Road
- delivery of trees, paving and benches in Higher Meadow
- numerous street lighting repairs
- regular contact with principal utility providers e.g. E.ON and See the Light and resolution of
numerous residents’ queries
- help to adopt the first tranche of the main local route (MLR) by the local highway authority

Our councillors

are

volunteers who are not
paid a salary or an allowance
and who work hard to
improve life and services in
Cranbrook. Some of them
have special responsibility for
subjects e.g. street naming
suggestions and sport, health
and wellbeing.

Memberships on Outside Bodies
As well as serving on the Council, its Committees and working groups, our councillors are also busy representing
Cranbrook on external bodies, including the Catchment-Sensitive Communities Forum, Citizens Advice East Devon Board,
Community Resilience Forum, Cranbrook Local Action Group, East Devon Arts and Culture Forum, Exeter Airport
Consultative Committee, Exeter University Geography Research Programme, Gypsy and Traveller Liaison, Healthy New
Towns Executive Board, Larger Councils Forum, Sky Park / Hayes Farm Liaison Group and the Tree Warden Forum.

Show me the
money…
Our Finance & Personnel Committee
develops and monitors the Council’s
budgets, administers the Council’s
community grants scheme and
manages employees.
Summary financial statement
Total income: £413,580.00 (of which
£388,398.00 was council tax)
Total expenditure: £353,651.00
Balance carried forward (reserves):
£142,202.00 (including carried forward
figure from previous year).
Our precept (the Town Council element
of the council tax) increased in 2018-19
to £256.03 per average Band D
household, mainly because the
maintenance of all public open spaces
transferred to us. We are forecasting
that the precept will remain stable for
the next five years though.

Open Space Maintenance
On 1 April 2018 the Town Council assumed responsibility for the
maintenance of all public open spaces in Cranbrook, including the 30hectare Country Park and play areas. The Town Council also started to
manage a litter picking and bin emptying contract. This change
provided the opportunity to have direct control over these costs which
in turn has delivered and will continue to deliver savings for residents.
The Town Council carried out public procurement exercises in 2018 in
order to ensure best value for public money. The contract for open
space maintenance was above the threshold for EU tender
regulations. The Council awarded a five-year agreement to a grounds
maintenance contractor at a substantial net cost saving compared to
the previous contract – despite maintaining a larger area.
We are talking to other developers to include the areas of public open
space within their respective developments in the Town Council’s
maintenance regime in order to stop those residents having to pay a
management fee in addition to their council tax.

◄

On 1 March
2019 the first
allotment site
transferred to the
Town Council,

Our grants scheme benefitted eight
community organisations at a total
value of £6,326.20 in 2018-19.
We secured Devon County
Councillors’ locality funding of
£125.46 for a field camera to trial
CCTV, £530.00 towards Cranbrook
Day, a £600.00 contribution towards
our youth service, and £1,825.00 for
two barbeques in the Country Park.

Crannaford
Allotments in
Phase 3 of the
town. Town
Council Chairman
Cllr Kevin Blakey
cut the ribbon at
the entrance to
the new site to
mark the site
opening.

Detailed financial information, including
our Five-Year Plan, is available on our
website at https://www.cranbrooktown
council.gov.uk/finance/.

What we spent your
money on in 2018-19
Staffing costs: £79,983.00
Administration including audit, IT
licenses and support, subscriptions,
training, rent and utilities, legal costs,
room hire, insurance, etc: £45,082.00
Expenses: £569.00
Grounds maintenance: £206,669.00
Youth service: £9,335.00

A note on
reserves
We need to build
reserves of something
approaching 50% of
our precept. We also
need to build
earmarked reserves for
items which are initially
funded by the Section
106 Agreement in
order to avoid council
tax inreases when
those funds run out.

Country Park
“After we assumed
responsibility for our
stunning 30-hectare
Country Park, we
introduced a number
of policies governing
its use for events and
functions, a code of
conduct for
professional dog
walkers and a code for
cyclists using the Park.

On 1 January 2019
we brought the
weekly and
quarterly

inspections
of play areas
in-house. This is
something we’re
required to do by
law and by
bringing the
service in-house
we delivered
savings of around
£900.00 per
month.

Our Planning Committee commented on
23 planning application during the year, including
the extension of the main local route through
Cranbrook (17/2254/MRES), the Persimmon site
of 69 dwellings near Stillwoods Farm
(17/2117/MRES), the Galliford Try site of 180
dwellings on the land adjoining Blackthorn Lane
(18/0582/MRES) and the Taylor Wimpey site of
256 dwellings on the land adjacent to Southbrook
Lane (18/1237/MRES).
Town and parish councils do not determine
planning applications but they assist the local
planning authority, in our case East Devon District
Council, as a statutory consultee.

Policing in Cranbrook

Cranbrook Development
Plan Document (DPD)
Towards the end of 201819, East Devon District
Council started consulting
on the latest iteration of
the Cranbrook
Development Plan
Document which will guide
the expansion of the
development to
approximately 8,000
homes.

Having our say…
We commented on
consultations including
the East Devon Draft
Heritage Strategy (20192031) and the related
Draft Local List, the East
Devon and Blackdown
Hills Landscape
Character Assessment,
the East Devon Area of
Special Control of
Advertisements and the
Exeter Transport
Strategy.

►

On 27 September 2018, Cllrs Kim Bloxham (centre) and Kevin Blakey (right) met
with Police and Crime Commissioner Alison Hernandez (left) to discuss policing
in Cranbrook. As a result, an impressive selection of senior force officers
attended the Town Council meeting on 19 November 2018 after which the
Police agreed that the Road Traffic Act applies in Cranbrook, following years of
lobbying by the Town Council and one of our Devon County Councillors. This
means that issues like speeding are enforceable on non-adopted roads. A
number of speed checks have been carried out since then. In addition, there is
an increased policing visibility in Cranbrook and the Police hold monthly
surgeries for residents. We are a member of the councillor advocate scheme and
we are very pleased that the Commissioner supports policing in Cranbrook.

Youth Service and Facilities
The Town Council’s youth service provider Youth Genesis
was able to extend its local provision during 2018-19. As
part of the LAG discussions (see bottom left), a need was
identified to provide a street-based service and the LAG
funded a successful trial. Youth Genesis could carry on this
service on one evening per week with grant funding from the
Office of the Police and Crime Commissioner.

▲ The Carving Communities youth shelter
opened in the Country Park on 3 June 2018
Cranbrook Local Action Group
During the year, the East and Mid Devon Community
Safety Partnership formed a Local Action Group (LAG)
in Cranbrook. As part of the LAG’s involvement, the
following have been delivered:
-

Learn Devon courses in Cranbrook to improve
maths and English skills and a small GSCE course
SPLITZ (domestic, family and sexual abuse) work
at the Cranbrook Education Campus
Increased Devon Alert publicity to prevent crime
Liaison with Police & surrounding parishes on
antisocial behaviour e.g. “boy racing”

Finding a location for either a temporary or permanent skate
park is proving very difficult although the permanent skate
park location is continued to be appraised as part of the town
centre discussions.
The idea of a fitted-out youth shelter in Phase 3 of the
Country Park near or as part of the next play area has been
explored with East Devon District Council’s planning team
and fits with the request from young people for an internet
booth. The Town Council will involve and consult with the
young people on what their requirements are within that
shelter in relation to lighting, Wi-Fi, and so on. This proposal
is still being finalised and no agreement has been reached.
There is also potential for a cyclocross event in Cranbrook
on 9 June 2019 on town centre land. It is possible that this
facility be left and adapted for longevity after this event until
such time as the land is required for the development of the
town centre.

Sport England Local Delivery Pilot
Cranbrook was announced as one of 12 national Sport
England Local Delivery Pilot sites in December 2017
which seek to develop new approaches to build
healthier, more active communities in the future. We
hope that we can deliver two part-time community
development workers with the help of Sport England

funding and that we can facilitate Sport England grants
being made available to grass roots groups and
initiatives through our Move More group. The latter
was set up to increase the number of people who take
part in sport and physical activities in Cranbrook and to
promotes the town’s sporting needs and interests.

◄

On 3 September 2018 Cranbrook
hosted the opening of the Devon stage of
the Tour of Britain and one our own
councillors was keen to demonstrate his
sporting talents. Our current theme on
the train station artwork displays is also
inspired by cycling and physical activities.

Volunteering
We are really pleased to be developing the
volunteering capacity in the town. In October
2018 volunteers cleared the stream in the
Country Park from debris and there are various
litter picks planned. We also welcomed our first
grounds maintenance volunteer and volunteers
to help establish the town archive.
Our Charity of the Year
was the Devon
Freewheelers and we
were busy fundraising for
them throughout the year.
Other events we were
involved in were the
Cranbrook Fun Run on 2
September 2018, the
defibrillator training on 10
September 2018 and
Cranbrook’s first-ever fun
fair from 28-31 March
2019.

Citizen Award

Section 106
Deed of Variation
We are currently negotiating
a deed of variation to the
existing Section 106
agreement which sets out the
developer contributions
towards public amenities and
community infrastructure.
We anticipate that any
unspent amounts relating to
community development
work and the Country Park
Ranger will transfer to the
Town Council so that we can
reinstate those vital
functions.

►

Town Council Chairman Cllr Kevin
Blakey presents the Young Person of
the Year award to a group of young
people at the Annual Meeting of the
Town on 9 April 2018. The Town
Council is looking to develop the award
into a Citizen Award in recognition of
outstanding local achievement which
features no age restriction.
© Sarah Hall for Cranbrook Healthy New Town

Last but not least…
Sometimes things don’t pan out the way we had planned and the failed Future High Street
Funding bid, a failed bid to East Devon District Council to support the appointment of a
much-needed Deputy Clerk, the delay in the transfer of ownership of the Younghayes
Centre to the Town
◄ Council and the slow progress in the transfer of ownership of public
open spaces to the Town Council are all testimony to this.
However, we are looking forward to finalising the transfer of the sports pitches at Ingrams to
the Town Council in 2019-20 as well as working with the highway authority Devon County
Council to create safe off-road routes to the Cranbrook Education Campus and a full-time
Deputy Clerk starting in April 2019, to name but a few initiatives.
▲ Cllrs Kim Bloxham and Barry Rogers at
Cranbrook Day on 7 July 2018
For further information please contact Janine Gardner, Town Clerk, on tel. 01404 514552, mob. 07746 909933 or email
clerk@cranbrooktowncouncil.gov.uk
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