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MINUTES 

 
 
Committee:   Finance & Personnel Committee 
Date:   Monday, 15 July 2019 
Time:    7:00pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR 
 
 
Present  
 
Cllr Sam Hawkins (in the Chair) 
Cllr Kevin Blakey 
Cllr Phil Norgate 
Cllr Barry Rogers 
 
Also Present 
Cllr Les Baylis, Cranbrook Town Council 
Cllr Kim Bloxham, Cranbrook Town Council 
Cllr Ray Bloxham, Cranbrook Town Council 
Cllr Colin Buchan, Cranbrook Town Council 
Simon Bates, Green Infrastructure Project Manager, East Devon District Council (Great Trees) 
Janine Gardner, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
Tracy Simmons, Deputy Town Clerk, Cranbrook Town Council 
 
F&P/19/28 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Cllr Nick Partridge. 
 
F&P/19/29 DECLARATION OF INTERESTS 
 
No declarations were received. 
 
F&P/19/30 MINUTES 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Phil Norgate and resolved to accept and sign 
the minutes of the meeting held on 15 April 2019 as a correct record. 
 
F&P/19/31 PUBLIC PARTICIPATION 
 
There were no members of the public in attendance. 
 
F&P/19/32 GRANT APPLICATION – GREAT TREES 
 
The Committee considered a Grant application from Great Trees to deliver two projects as part of the 
larger ‘Great Trees in the Clyst Valley’ project, firstly a fun and educational tree trail in and around 
Cranbrook for young families, and secondly a survey of the trees across the Cranbrook development 
plan area, led by trained public volunteers. 
 
Simon Bates said a few words regarding his proposal for the Great Trees grant, concerning a tree 
survey and educational tree trail. The trail would be based on a children’s story and would include 
collectable badges by the trees. He also hoped this initiative would help Cranbrook gain an additional 
Tree Warden. 
 
The Committee questioned where the rest of the funding was coming from, which was the National 
Lottery, East Devon District Council and Parishes Together. It was noted that Cranbrook had been 
asked to contribute a large share, in comparison to other Local Councils. However, it was considered 
that these projects would greatly benefit Cranbrook. 
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It was proposed by Cllr Barry Rogers, seconded by Cllr Kevin Blakey and resolved to support the 
grant application and award the full amount of £629.50 to Great Trees. 
 
F&P/19/33 GRANTS FEEDBACK 
 
The Committee considered the grants feedback questionnaires from: 
 

A) CCA Website, and it was noted that they currently had not made much progress on the 
development of the website. The search functionality was still in beta version and that it did 
not promote Cranbrook presently.    
 

B) Curry Nights, the Committee felt Curry Nights had a good response as a community cohesion 
event. They met a number of times and were sold out on these evenings. The Committee felt 
it was a good use of the grant funding. 
 

C) The Netball Club, the Committee felt that they had a very good response to the funding and 
have used the money wisely. 
 

The council considered the Junior Parkrun and resolved that the Council was satisfied that the 
evidence of the initiative’s success was sufficient proof of the success of the grant funding and that a 
questionnaire would not be needed. 
 
F&P/19/34 2018-19 GRANTS POLICY 
 
The committee considered the Grants Policy and it was discussed to add a qualifying statement of 
‘The council (or Finance & Personnel Committee) shall be able to add criteria to the granting of funds 
which if not met the grant could be subsequently rescinded. For example, a requirement to use the 
grant for its intended purpose within a certain timescale.’ 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Barry Rogers and resolved to keep the Grants 
Policy with the addition of a qualifying statement where appropriate. 
 
F&P/19/35 QUARTER 1 BUDGET MONITORING  
 
The Council approved the attached Income and Expenditure by Budget Heading report for the first 
quarter of the 2019-20 financial year as well as the underlying cashbook transactions report for Cash 
Book 1 (bank accounts) and Cash Book 2 (credit card). 
 
F&P/19/36 BANK RECONCILIATION 
 
Cllr Barry Rogers, the Council’s duly appointed signatory for bank statements and quarterly bank 
reconciliations (minute 19/128 refers), reported that he had verified and signed the documentation 
relating to the 2019-20 first quarter.  
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Phil Norgate and resolved to approve the First 
Quarter bank reconciliation dated 30 June 2019. 
 
F&P/19/37 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Kevin Blakey, 
seconded by Cllr Barry Rogers and resolved to exclude the press and public from the remainder of 
the meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 
1960 which stipulates that a council may, by resolution, exclude the public from a meeting (whether 
during the whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
F&P/19/38 STAFFING COMMUNITY DEVELOPMENT WORKER AND COUNTRY PARK RANGER 
 
The Committee considered the job descriptions of the community development worker role and country 
park ranger.  
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It was discussed that the country park ranger job description needed the addition of ‘Liaise with members 
of East Devon District Council’s Countryside team with visitor engagement exploring opportunities for 
collaboration and partnership working’ to be added. 
 
It was discussed that the community development worker job description needed the addition of ‘liaise 
with member of the Royal Devon & Exeter NHS Foundation Trust and Leisure East Devon Community 
Leisure’s (LED) Ways2Wellbeing social prescribing Health and Wellbeing Coach programme’ to be 
added.  
The hours of the community development worker role might need to be scaled back when funding is 
confirmed, the Committee delegated this to the Clerk and the Chairman to make any alterations if 
needed. This was particularly due to the uncertainty of the Sport England Pilot funding. 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Phil Norgate and resolved to agree the job 
descriptions for both roles with the additions discussed. 
 
The meeting closed at 7.23 pm. 


