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MINUTES 
 
 
Meeting:   Town Council  
Date:   Monday, 22 July 2019 
Time:    7:00pm 
Venue:   Younghayes Centre, Younghayes Road, Cranbrook EX5 7DR 
 
 
Present  
Cllr Les Bayliss (in the Chair) 
Cllr Kevin Blakey 
Cllr Kim Bloxham 
Cllr Ray Bloxham 
Cllr Sam Hawkins  
Cllr Barry Rogers 
 
In attendance  
One member of the public 
David Eaton, Strategy and Planning Officer (CCTV Project Manager), Office of the Police and Crime 
Commissioner 
Philippa Davies, Midweek Herald 
Janine Gardner, Cranbrook Town Council 
 
 
19/139 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Cllrs Colin Buchan, Phil Norgate and Matt Osborn. 
 
19/140 DECLARATIONS OF INTEREST 
 
No declarations of interests were made. 
 
19/141 MINUTES  
 
It was proposed by Cllr Sam Hawkins, seconded by Cllr Ray Bloxham and resolved to adopt the minutes of 
the Council meeting held on 15 July 2019 as a correct record. 
 
19/142 PUBLIC PARTICIPATION  
 
No members of the public participated in the meeting. 
 
19/143 CCTV WORKING GROUP  
 
The Council had been scoping the installation of a CCTV system in Cranbrook which was capable of being 
connected to the recording equipment which could be monitored from a Devon and Cornwall Police hub as 
required. 
 
On 13 May 2019, the Council had considered quotes for the installation of such a CCTV system in 
Cranbrook which could potentially be part-funded by a grant from the Office of the Police and Crime 
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Commissioner and had appointed a working group to finalise any CCTV proposals and location(s) for 
installation (ref. minute 19/106). 
 
David Eaton, Strategy and Planning Officer (CCTV Project Manager) at the Office of the Police and Crime 
Commissioner, attended the meeting and explained that the Police and Crime Commissioner had introduced 
a scheme in 2016 which enabled local councils to enter into a partnership approach with the police and fire 
and rescue services across Devon and Cornwall to establish local closed circuit television (CCTV) systems 
which could be monitored from the emergency services’ central control rooms. The Office of the Police and 
Crime Commissioner also offered capital grants of 30% up to a maximum value of £15,000.00 to support the 
setup costs of these systems which would need to meet Surveillance Commissioners and Crown 
Prosecution Service guidelines. 
 
The Council deferred any decision relating to its CCTV working group’s recommendations to agenda item 15 
(minute 19/154 below). 
 
19/144 DISTRICT AND COUNTY COUNCIL ISSUES 
 
Cllr Ray Bloxham, representing Devon County Council, reported that a scrutiny task group review of speed 
policy had been endorsed by the County Council’s Cabinet on 10 July 2019 and the accompanying 
recommendations would now be implemented by officers.  
 
Cllr Kim Bloxham, representing East Devon District Council, and Cllr Ray Bloxham, representing Devon 
County Council, reported in relation to the uplift to the main local route (MLR) in Phase 2 that different road 
surfaces were being considered for installation in subsequent phases in light of the maintenance cost of the 
road surfaces in Phase 1 and, in particular, the desire to remove the use of block paving on raised tables 
from future phases. In accordance with the local highway authority Devon County Council’s decision to not 
implement road lines and signs in Cranbrook, proposals included the use of red tarmac which, it was 
understood, would not be maintained by the County Council in that colour. The County Council, the local 
planning authority East Devon District Council and the Consortium would need to agree the solution(s).  
 
Cllr Kim Bloxham, representing East Devon District Council, also reported that the District Council’s Cabinet 
had considered climate change and suggested that the Town Council also considered how it could tackle 
climate change.  
 
Cllr Sam Hawkins, representing East Devon District Council, reported that the District Council’s Overview 
Committee would be considering the District Council’s response to the Devon & Somerset Fire & Rescue 
Service’s consultation on changes to the provision in Devon and Somerset which included the closure of 
specific stations in East Devon. 
 
Cllr Kevin Blakey, representing East Devon District Council, reported that a successor company to Flybe had 
been announced and that he was expecting to meet the new chief officer imminently regarding how the 
airport, its workforce and customers would be affected. Cllr Kevin Blakey reported further that East Devon 
District Council had agreed priorities for its portfolio holders, among them the creation of higher-banded 
employment opportunities across the Enterprise Zone consisting of Cranbrook, Exeter Airport, the Science 
Park and Sky Park as well as pursuing the development of Cranbrook town centre facilities. 
 
19/145 COUNCILLORS APPOINTED TO OUTSIDE BODIES AND WITH SPECIAL RESPONSIBILITIES 
 
The Council considered reports from its members appointed to outside bodies and with special 
responsibilities as detailed on the agenda.  
 
In addition to the information circulated prior to the meeting, Cllr Ray Bloxham reported that the Healthy New 
Town Board had met on 17 July 2019 and had decided to cease that body in recognition that the Sport 
England Local Delivery Pilot would carry out a Healthy New Town legacy function. He reported further that 
the Healthy New Town legacy report would not be published, that a Cranbrook Steering Group would be 
created for the Sport England Local Delivery Pilot and that an options appraisal for the hosting of the 
Cranbrook Programme Manager in relation to the latter was currently being produced. 
 
Regarding the Sky Park / Hayes Farm Liaison Group, Cllr Ray Bloxham reported that a letter to Highways 
England had been drafted regarding the lack of signage to Cranbrook from the A30 travelling west. He 
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further reported that 20 Co-Bikes would be located at the train station in Cranbrook and that it was envisaged 
to also install a solar electric car charging station at the train station. Network Rail was also preparing an 
outline business case for a passing loop between Cranbrook and Whimple. 
 
Regarding gypsy and traveller liaison, Cllr Kim Bloxham, representing East Devon District Council, reported 
that she had been progressing the establishment of a gypsy and traveller liaison forum with the District 
Council.  
 
The Council noted that two reports relating the Sport England Local Delivery Pilot and liaison with Youth 
Genesis had not been received.  
 
19/146 BLUE HEARTS INTRODUCTION OF WILDFLOWER VERGES 
 
The Council considered a proposal to rewild areas of Cranbrook using the Blue Campaign.  
 
The Council considered potential necessary capital costs for seeding areas, visibility impact along the 
highway, the need to adhere to existing management plans relating to the Country Park and the Ecology 
Park and the need to agree any changes to the latter with the local planning authority East Devon District 
Council. 
 
The Chairman of the Council’s Amenities Committee, Cllr Barry Rogers, reported that he was already 
exploring and progressing alternative means which would allow wildlife to flourish, e.g. introducing different 
plant species to areas of the Country Park. 
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Barry Rogers and resolved to refer the exploration 
of enhancing the offer to wildlife in Cranbrook to the Council’s Amenities Committee for detailed 
consideration of suitable areas and possible management solutions for a report back to the full Council as 
appropriate. 
 
19/147 TOWN COUNCIL RESPONSE TO INCIDENTS  
 
The Council considered a recommendation to determine the Council’s responses to any future incidents, 
including out-of-hours, which were not significant enough to trigger the Council’s Emergency Plan but which, 
nonetheless, required a coordinated response from the Council with councillor input. 
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Kevin Blakey and resolved to delegate the response 
to any future low-level incidents to the Clerk’s management team consisting of the Chairman and Vice-
Chairman of the Council and Chairman of the Finance & Personnel Committee in consultation with the Clerk. 
 
19/148 ASSET DELIVERY REPORT 
 
The Council noted the Asset Delivery Report dated 11 July 2019.  
 
19/149 COMMITTEE MINUTES 
 
The Council adopted the minutes of the Finance & Personnel Committee held on 15 July 2019. 
 
19/150 SCHEDULE OF PAYMENTS 
 
The Council considered its monthly schedule of payments. It was proposed by Cllr Ray Bloxham, seconded 
by Cllr Kevin Blakey and resolved to approve the schedule and four additional payments as follows: 
 
£93.60 to Stalite Signs for refitting two signs at the MUGA; 
£184.00 to East Devon District Council for room hire; 
£163.54 to East Devon District Council for the quarter 1 service recharge at the Younghayes Centre 
£61.56 to See the Light for broadband and telephony.  
 
19/151 LAG MINUTES  

 
The Council received the minutes of the Local Action Group on 11 July 2019.  
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19/152 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Barry Rogers, 
seconded by Cllr Kevin Blakey and resolved to exclude the press and public from the remainder of the 
meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 1960 which 
stipulates that a council may, by resolution, exclude the public from a meeting (whether during the whole or 
part of the proceedings) whenever publicity would be prejudicial to the public interest by reason of the 
confidential nature of the business to be transacted or for other special reasons stated in the resolution and 
arising from the nature of that business or of the proceedings. 
 
19/153 SUITABLE ALTERNATIVE NATURAL GREENSPACE (SANGS) 
 
The Council considered a report detailing three options relating to the funding for the long-term maintenance 
of Suitable Alternative Natural Greenspaces (SANGS) in Cranbrook; one possibility was to fund the 
maintenance of SANGS by way of levying an endowment onto the developers covering an 80-year 
maintenance period. Secondly, an estate rent charge could be established across the expansion areas in 
order to fund the maintenance of SANGS. A third option would be to include the long-term maintenance 
within the precept element of the council tax.  
 
When appraising the different funding options for the maintenance of SANGS, the Council: 
 

- was clear that it would not support the creation of another estate rent charge. 
 

- remained unclear about the difference between SANGS and existing green spaces already 
managed by the Town Council. 

 

- noted that it was currently envisaged that 78 hectares of SANGS would be delivered in Cranbrook in 
the absence of any planning consents having been granted relating to the expansion areas, resulting 
in uncertainty and a lack of clarity regarding the final and actual extent of SANGS locally. 

 

- articulated the risk that a developer endowment might be to the detriment of the delivery of much-
needed infrastructure in Cranbrook as it could divert significant capital contributions. 
 

- noted that a developer endowment only covered an initial period of time following the delivery of 
SANGS which only deferred the need to implement a sustainable financial solution in perpetuity and 
the Council felt that such a solution should be implemented from the outset if possible.  

 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Ray Bloxham and resolved to  
 
a) agree to the long-term maintenance of suitable alternative natural greenspaces (SANGS) in Cranbrook by 
the Town Council’s precept. 
 
b) enter into negotiations with the local planning authority East Devon District Council and the developers 
regarding the formal implementation of this solution. 
 
19/154 CCTV WORKING GROUP 
 
Following the presentation of the Police and Crime Commissioner’s Strategy and Planning Officer (CCTV 
Project Manager) under agenda item 5 (minute 19/143 above), the Council considered its CCTV working 
group’s update and recommendations which included a recommendation to apply for a grant from the Office 
of the Police and Crime Commissioner for the installation of a CCTV system in Cranbrook which was 
capable of being connected to the recording equipment which could be monitored from a Devon and 
Cornwall Police hub as required. 
 
The Council noted that any such grant application could be reviewed following the final clarification of costs, 
and that the Council needed to establish a grant approval in principle at this stage. The Council also noted 
that there would be additional associated costs, e.g. the provision of a suitable power supply at the mounting 
points, and that an appraisal of the full and final capital commitment needed by the Town Council would 
need to be clarified before a financial commitment by the Council would be made. 
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The Council had already obtained two quotes and a third company had been unable to provide a quote 
which satisfied the Council’s Financial Regulations in principle. However, the Council agreed that more 
quotes should be obtained. 
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Barry Rogers and resolved to  
 
a) apply for a grant from the Office of the Police and Crime Commissioner for the installation of a CCTV 
system as per the quotes by suitable providers which had been considered at the Council meeting on 13 
May 2019.  
 
b) hold further discussions with potential suppliers and the Office of the Police and Crime Commissioner 
before a final recommendation would be made to the full Council regarding whether to proceed with the 
project and whether to accept a particular quote. 
 
19/155 SPORT ENGLAND LOCAL DELIVERY PILOT UPDATE 
 
The Council noted that following the extraordinary meeting of the Town Council on 15 July 2019, the Town 
Council’s Chairman had formally written to the Chairman of the Sport England Local Delivery Pilot 
Programme Board setting out the Town Council’s concerns and requests in relation to the programme. 
 
A report from the Town Council’s representative on the Sport England Local Delivery Pilot Programme 
Board, Cllr Matt Osborn, following the Board meeting on 17 July 2019 remained outstanding.  
 
 
The meeting closed at 8:44 pm. 
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CRANBROOK TOWN COUNCIL                                                                              AGENDA ITEM NO. 11(a) 
15 JULY 2019 

 
 

SCHEDULE OF PAYMENTS 
 
 
  

Date 
 

Invoice From Description Total Incl. 
VAT 

£  

12/07/2019 East Devon District 
Council 

Quarter 1 service recharge at the Younghayes 
Centre 

163.54 

15/07/2019 East Devon District 
Council 

Room hire 184.00 

15/07/2019 See the Light Broadband and telephony 61.56 

17/07/2019 SLCC Tracy Simmons CiLCA Registration 350.00 

17/07/2019 Imagin Products Cranbrook Town Council Button Badges  21.60 

18/07/2019 Tony Benger 
Landscaping 

Repair of Multiplay Unit Floor 58.44 

18/07/2019 Tony Benger 
Landscaping 

Phase 1 & 2 Grounds Maintenance 30,000.00 

19/07/2019 Stalite Signs refitting two signs at the MUGA 93.60 

 
 


