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Dear Richard, 
 
I write on behalf of Cranbrook Town Council 
 

Following the elections in May 2019, the new administration of East Devon District Council pledged 
to distribute their resources equally across the district without leaving any community at a 
disadvantage. There is of course the expectation that the community of Cranbrook would be 
included in this distribution of resources. 
 

Historically there has been the overall feeling locally that Cranbrook has been treated as if they were 
a private enterprise by the District Council. The Town Council is keen that Cranbrook begins to be 
fully integrated and begins to benefit from the same level of financial and other support which the 
District Council employs in all other towns across the district. 
 

Three Councilor’s from the Town Council were elected on to East Devon District Council and bring 
with them a strong mandate from the community to ensure that the voices of Cranbrook are heard 
at District level and to promote the issues that affect everyone that lives here. The three-ward 
councilor’s are keen to press Cranbrook’s case for much-needed investment to develop the 
infrastructure and facilities required for a town that will grow to circa 25,000 people, in particular 
initial funding to get the town center started. 
 

If Cranbrook is to continue to flourish, the community needs the District Council’s investment – both 
in monetary and practical terms. 
 
Country Park 
 

East Devon District Council’s Countryside Team look after an impressive portfolio of nature reserves 
across East Devon as a whole without levying an additional charge on to local residents for doing so 
– for example, reserves at Seaton Wetlands, Holyford Woods, Delderfield, Honiton Bottom, The 
Maer in Exmouth, Trinity Hill, Knapp Copse, Fire Beacon Hill and the Southwest Coast Path – but not 
the Country Park in Cranbrook. It is worth noting that Cranbrook has the 5th highest council tax in 
England out of 10,201 parishes. A substantial element of the council tax is directly attributable to the 
cost of maintaining the country park. 
Recent discussions resulted in a much-welcomed commitment from the Countryside Team to 
support the Town Council’s future Country Park Ranger in kind, in relation to health and safety, 
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building a local volunteer network and ideas for/help at events for which the Town Council are very 
grateful. 
 

The Town Council would like to see a financial contribution from District Council towards the 
ground maintenance costs which are currently in the region of £200,000 per annum, on the basis 
that council taxpayers from across East Devon are able, and welcome, to benefit from the Country 
Park. It is clearly unfair that the cost burden is carried by Cranbrook taxpayers alone. 
 

Town Centre Development 
 

The development of “Town Centre” in Cranbrook has not commenced to date, despite discussion 
among various partner organisations for many years. 
 

The Town Council would like to see East Devon District Council investing in the provision of at least 
500m2 of commercial space in Cranbrook’s town center in order to help commence and encourage 
its development. East Devon District Council have a commercial investment fund currently with circa 
£20,000,000 allocated for commercial building development in the district, and it is acknowledged 
that investment is subject to an acceptable commercial return for the District Council, which will 
include an assessment of covenants offered by prospective leaseholders. 
 

LED Health Coaches/Community Development Worker  
 

The Town Council has recently initiated conversations with Leisure East Devon (LED) who are now 
scoping a possible integration of Cranbrook into the provision across East Devon of Health Coaches, 
an initiative delivered through a partnership between LED and NHS partners. 
 

Any potential expansion of the Wellbeing Exeter model into Cranbrook (“Wellbeing Cranbrook”) 
should complement and enhance East Devon District Council’s Health Coach programme of social 
prescribing throughout the district, if/when extended into Cranbrook. 
 

Equally, the Town Council is planning to deliver a community development resource and would like 
the opportunity to explore further how that resource can benefit from East Devon District Council’s 
existing network of community development workers who operate across the district except in 
Cranbrook. 
 

The Town Council would like to see an expansion of the LED Health Coach provision into Cranbrook.  
 

Housing Support Services 
 

The Town Council understands that East Devon District Council utilises funds from the rents 
generated through its Council housing stock to provide a number of support services, 
including housing support. East Devon District Council holds housing stock in every town 
across East Devon except in Cranbrook. 
 

However, the support services that East Devon District Council provide benefit the wider 
community and are not restricted to their tenants. These services would be invaluable to 
residents of Cranbrook, why does East Devon District Council not invest in council housing 
stock in Cranbrook so we can also benefit from these services? 
 

LiveWest is the social housing provider in Cranbrook and the Town Council is meeting with their 
Chief Executive in early October. 
 



 

 

Litter Picking and Bin Emptying 
 

In 2018-19, the Town Council negotiated a contract for litter picking and bin emptying with East 
Devon District Council following the adoption of the first tranche of the public highway in Cranbrook, 
at which point East Devon District Council assumed its statutory street cleansing responsibilities 
along the adopted main local route (MLR). 
 

The Town Council pays for litter picking and bin emptying in all other areas which do not form part 
of the adopted MLR, e.g. in play areas. The then Chairman of the Town Council 
addressed the District Council’s Cabinet on 28 November 2018 requesting that “the [District] Council 
undertake litter picking and bin emptying in the area of Cranbrook as a whole, rather than wait for 
the complete adoption of the roads in the area.”  He gave the rationale of efficiency and practicality 
of the Streetscene service operating in the area ahead of full adoption, as that adoption by the 
highway’s authority was inevitable. He did not feel that there was any legal impediment [which] 
would prevent the District Council from undertaking this service. (ref. minute *97). 
 

Currently, the Town Council pays £7.689.76 per annum for twice-weekly emptying eight litter bins in 
Phase 1, twice-weekly litter picking and bin emptying five litter bins in play areas in Phases 1 and 2, 
cleaning and sanitation of litter bins twice-yearly, weekly litter picking along the MLR in Phase 2 and 
in areas where needed and fortnightly litter picking in Country Park hot spots. The Town Council also 
pays £5.00 per additional bin collection.  
 

In 2019-20 so far, 12 additional bins have been installed due to the development expanding and 
local waste management needs arising. This means that the total amount for the additional twice-
weekly bin collections equate to £6,240.00 per annum – which represents no proportional relation 
to the value of the original contract. 
 

Whilst East Devon District Council does not usually collect bins in areas that are unadopted, 
Cranbrook is the only place in east Devon where there are unadopted areas that will be adopted in 
the future. Bearing in mind Cranbrook is the first Devon new town since the Middle Ages this is a 
unique situation and the criteria being applied relate to existing towns where there is no prospect of 
future adoption. 
 

The Town Council would like to see East Devon District Council assuming the collection of 
all bins along the adoptable MLR even if it remains unadopted on the basis that the District Council 
will assume statutory responsibility in those areas eventually. In addition, the Town Council requests 
that economies of scale should be achieved when a critical mass of additional bins have been 
installed rather than incurring a standalone charge for each additional bin. 
 

Finally, Cranbrook is a growing new town within East Devon and along with its increasing population 
comes an increase in frustration at the lack of local facilities, and the high costs of those amenities 
that are provided, together with a growing sense of isolation from the wider East Devon community. 
I look forward to your response to the issues raised above. 
 
 
Yours Sincerely 

 
 
 
 

 
Les Bayliss (Chairman Cranbrook Town Council) 


