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16 September 2019 
 
 
Dear Mark, 
 
Thank you for your response letter dated 30 August 2019. 
 
The Town Council regrets that your response appears to demonstrate a lack of 
understanding and a lack of willingness to explore how Cranbrook can be integrated into the 
district in the same way in which all other settlements across the entire district are integrated. 
You were right that the content of your letter was disappointing.  
 
Please allow me to respond to some of the points raised in your letter as follows: 
 
Country Park 
 
You rightly point out that the management arrangement for the Country Park is unfair. We do 
understand East Devon District Council’s financial constraints which are replicated across 
the public sector and do include the Town Council – yet we found a way which safeguarded 
our residents from perpetuating an undemocratic, uncontrolled financial burden in the form of 
an estate rent charge which lacked accountability, transparency and local control, and had 
the prospect of year-on-year increases. So far, we have achieved an annual net saving per 
Band D property compared to the previous arrangement of precept plus estate rent charge, 
together with a projected stable Band D precept for the next five years. 
 
The decision to undertake the management of the Country Park and the financial impact was 
a decision not taken lightly by the Town Council and came only in response to East Devon 
District Council not assuming responsibility for the area unless the District Council would 
have benefitted from a proportion of the aforementioned estate rent charge – an entirely 
dissatisfactory and undesirable solution for the reasons outlined above. 
 
East Devon District Council, through the planning process, took the decision to subject 
Cranbrook to a commercial delivery model and will now not accept that the District Council, 
too, is responsible for the town’s successful delivery and long-term prosperity. Especially 
when considering the percentages of affordable housing which Cranbrook features it is 
unreasonable to expect the local ratepayers to foot the bill for assets and services which 
East Devon District Council provide elsewhere across the entire district. 
 
Please may we clarify that the appointment of a Country Park Ranger has always been 
entirely separate from the Sport England Local Delivery Pilot. The provision remains a 
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Section 106 obligation. Similarly, the provision of the Cranbrook Community Development 
Worker is now also separate to and independent from the Sport England Pilot.  
 
LED Health Coaches/Community Development Worker 
 
Thank you for your commitment to ensure that Cranbrook will be covered by a Health Coach 
scheme in the future.  
 
Litter Picking and Bin Emptying  
 
Other areas in East Devon are not benefiting from the same level and volume of 
development and hence do not feature the same level of road adoptions. We understand the 
general policy in relation to litter picking and bin emptying on unadopted land but 
Cranbrook’s unique circumstances should be taken into account. Please may we suggest 
that East Devon District Council help us by assuming responsibility for litter picking and bin 
emptying along the main local route as it is built out – as the local tax base continues to 
grow, additional revenue is generated for the District Council’s use all the time. 
 
On a separate note, Andrew Hancock reported to the District Council’s Overview and 
Scrutiny Committee on 5 September 2019 that £0.30 of East Devon District Council’s precept 
per household funds the maintenance of play areas in East Devon – everywhere in East 
Devon except in Cranbrook. 
 
This further illustrates the point the Town Council is making; we are only asking for 
Cranbrook to be treated like any other settlement across the entire district is treated. We 
urge the District Council to stop treating Cranbrook like a private enterprise and start 
integrating it into the district in the same way established settlements are integrated. 
 
Yours sincerely,  

 
Cllr Les Bayliss 
Chairman, Cranbrook Town Council  
 
 
Cc: Richard Cohen, Deputy Chief Executive Development, Regeneration and Partnership 
 John Golding, Strategic Lead for Housing & Environment  


