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MINUTES 
 

 
Meeting:   Town Council 
Date:   Monday, 16 December 2019   
Time:    7:00pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR 
 
 
Present 
 
Cllr Les Bayliss (Chair) 
Cllr Kevin Blakey  
Cllr Kim Bloxham  
Cllr Ray Bloxham  
Cllr Colin Buchan  
Cllr Sam Hawkins  
Cllr Phil Norgate  
Cllr Barry Rogers 
 
Also Present  
Five members of the public 
Stephen Saunders, Licensing Manager, East Devon District Council 
Louise Bennett, Licensing Officer, East Devon District Council 
Janine Gardner, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
 
 
19/232 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Cllrs Matt Osborn and Steve Prime. 
 
19/233 DECLARATION OF INTERESTS 
 
Cllr Kim Bloxham declared a personal interest in relation to agenda item 6 (street licensing) by virtue 
of being the Vice Chairperson of East Devon District Council’s Licensing and Enforcement 
Committee. Cllr Kim Bloxham would not participate in the debate for that item.  
 
19/234 MINUTES 
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Kim Bloxham and resolved to accept and sign 
the minutes of the meeting held on 18 November 2019 as a correct record. 
 
19/235 PUBLIC PARTICIPATION 
 
One member of the public enquired regarding the construction of temporary structures in the town 
centre for market-type activities. The resident had approached estate agent Alder King who were 
marketing the town centre as well as Hallam Land Management and had received a negative 
response. Cllr Kevin Blakey, town councillor and portfolio holder for economy at East Devon District 
Council, explained that the Town Council together with a number of partner organisations continued 
discussions regarding the delivery of the town centre. He further explained that (forward-)funding town 
centre facilities as stipulated by the Section 106 agreement remained the critical issue as trigger 
points needed to be reached.  
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19/236 DISTRICT AND COUNTY COUNCIL MATTERS 
 
Cllr Ray Bloxham, representing Devon County Council, reported in addition to his written report that 
saplings and landmark trees were available from Devon Country Council free of charge. Cllr Barry 
Rogers, Chairman of the Town Council’s Amenities Committee, was aware of the offer. 
 
It was suggested again that the Town Council’s climate working group should work together with the 
surrounding parish councils.  
 
Cllr Kevin Blakey, representing East Devon District Council, reported that East Devon District 
Council’s Deputy Chief Executive would be taking redundancy at the end of March 2020. He would be 
replaced by two strategic leads.  
 
The Council noted Cllr Kim Bloxham’s written report. 
 
19/237 STREET TRADING 
 

a) Presentation from East Devon District Council’s Licensing Manager 

 

The Council considered a presentation by East Devon District Council’s Licencing Manager and a 

Licencing Officer. East Devon District Council had designated the entire district as a consent area 

following extensive consultations and following the entire district having been uncontrolled in relation 

to street trading. 

 

In response to questions from councillors, the Street Licensing Manager confirmed that the licensing 

authority was prepared to review its principles in relation to granting street trading licences in 

Cranbrook, e.g. by identifying unsuitable locations from the outset.  

 

The Licensing Manager confirmed that his service had been aware and had given due regard to 

Cranbrook’s Healthy New Town status when determining street trading applications. The Licensing 

Manager noted that the planning consent for the neighbourhood shops along Younghayes Road 

included a condition restricting the number of food outlets.  

 

It was proposed by Cllr Ray Bloxham, seconded by Cllr Colin Buchan and resolved to work with the 

licensing team to develop guidelines aiding the future determination of street trading applications. 

 

b) Street Trading Application 

 

It was proposed by Cllr Sam Hawkins, seconded by Cllr Kevin Blakey and resolved to defer the street 

trading application for consideration by the Council’s Planning Committee on 23 December 2019. 

19/238 CRANBROOK PLAN EXAMINATION 
 
The Council noted that the Secretary of State had appointed a Planning Inspector to conduct an 
examination into the soundness and legal compliance of the Cranbrook Development Plan. 
 
Councillors suggested to advertise again the opportunity to respond to the Cranbrook Development 
Plan to residents. 
  
It was proposed by Cllr Ray Bloxham, seconded by Cllr Kevin Blakey and resolved to submit a 

summary of the Town Council’s response on the Cranbrook Development Plan Document to the 

Planning Inspector highlighting the key issues contained in the Town Council’s original submission 

dated 15 April 2019. 
 
19/239 PLANNING APPLICATION 19/2425/FUL 
 
The Council considered planning application 19/2425/FUL proposing the creation of a heat substation 
to include the construction of a building and associated infrastructure at land to the north of Tillhouse 
Road and west of Rush Meadow Road, Cranbrook. 
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Based on the necessity of the proposed structure for the capacity for heat and hot water in homes in 
Cranbrook’s later phases, it was proposed by Cllr Ray Bloxham, seconded by Cllr Colin Buchan and 
resolved to support planning application 19/2425/FUL. 
 
19/240 BUDGET 2020-21 
 

a) Younghayes Centre Signage 

 

The Council considered a report setting out different options for the renewal of signage at the 

Younghayes Centre following the transfer of the building from East Devon District Council to 

Cranbrook Town Council on 22 November 2019. 

 

The Council requested that all the options be costed before a decision regarding a particular style of 

signage would be made and to defer the item to a future meeting. 

 

b) Programme of Events 2020-21 Proposal by the Country Park Ranger and Community 

Development Officer 

 

The Council considered a report by the Community Development Worker and Country Park Ranger 

regarding a programme of events for 2020-21.  

 

The Council endorsed the programme of events but was concerned about the number of free events, 

especially following a recent free wreath-making event which had been fully booked but poorly 

attended and the councillors felt that attendance at payable events would be better honoured. 

 

It was proposed by Cllr Ray Bloxham, seconded by Cllr Colin Buchan and resolved to  

 

a) approve the proposal for the programme of events by the Country Park Ranger and Community 

Development Officer. 

 

b) introduce nominal charges for each event and to carry forward any surplus achieved into the 

following years’ budgets. 

 

c) Budget 2020-21 

 

The Council considered its budget for the 2020-21 financial year. 

 

The budget was drafted on the premise of a stable Band D precept of £256.03 which resulted in an 

overall precept for the Town Council of £469,559.02. 

 

Councillors queried whether a vehicle should be leased or purchased and whether to obtain a 

conventional versus an electric vehicle. The Council noted that leasing a conventional small van 

would cost in the region of £3,000.00 per annum and leasing a similar-size electric vehicle would cost 

an additional £500.00. The Council requested a detailed cost proposal. 

 

It was proposed by Cllr Ray Bloxham, seconded by Cllr Sam Hawkins and resolved to 

 

a) agree the budget in principle with a stable Band D precept of £256.03 resulting in an overall 

precept for the Town Council of £469,559.02. 

 

b) delegate to the Chairman of the Finance & Personnel Committee and the Town Clerk and 

Responsible Financial Officer to amend the budget in light of the comments above. 

 

c) report back to the January 2020 full Council meeting with a detailed cost proposal for a Town 

Council vehicle. 
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19/241 LONE WORKING POLICY AND RISK ASSESSMENT 

The Council considered its revised lone working policy. It was proposed by Cllr Les Bayliss, seconded 
by Cllr Colin Buchan and resolved to adopt the Council’s revised lone working policy. 
 
The Council further considered its lone working risk assessments and suggested to change the 
wording in the risk assessment to say “Council staff and volunteers are issued with a Council mobile 
phone and are expected to send a pre-agreed signal to the office depending on the nature of their 
lone- working activity.” 
 
In line with the Health and Safety Executive’s guidance on lone working, the Council had consulted its 
employees on the risk assessment.  
 
It was proposed by Cllr Les Bayliss, seconded by Cllr Colin Buchan and resolved to  
 
a) approve the Council’s lone working risk assessment. 
 
b) purchase a second SkyGuard MySOS Man Down subscription of £218.40 for year one and 
£194.40 for subsequent years based on 60-month contract. 
 
19/242 ASSET DELIVERY REPORT 
 
The Council noted its Asset Delivery Report dated 8 December 2019.  
 
19/243 SCHEDULE OF PAYMENTS 
 
The Council considered its monthly schedule of payments. It was proposed by Cllr Kevin Blakey, 
seconded by Cllr Colin Buchan and resolved to approve the schedule appended to these minutes in 
addition to the following: 
 
Deletion of an invoice by Ice Watch for an annual forecasting fee 
£10.00 to DL Clean Windows for window cleaning at the Younghayes Centre 
£10.46 to Concorde for printing costs 
£34.00 to East Devon District Council for room hire for the Board Games Club which formed part of a 
community grant 
£140.00 to East Devon District Council for room hire 
£90.00 to Ashfords covering title register and highways search fees relating to a parcel of public open 
space at Gate B 
£218.40 for a SkyGuard MySOS Man Down subscription for year one and £194.40 for subsequent 
years based on 60-month contract. 
 
19/244 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Colin Buchan, 
seconded by Cllr Kim Bloxham and resolved to exclude the press and public from the remainder of 
the meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 
1960 which stipulates that a council may, by resolution, exclude the public from a meeting (whether 
during the whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 

19/245 YOUNGHAYES CENTRE SECURITY SERVICE 
 
The Council considered a report setting out options relating to the future security service at the 
Younghayes Centre. 
 
It was proposed by Cllr Les Bayliss, seconded by Cllr Colin Buchan and resolved to 
 
a) continue with the current security contractor Patronus Security on the basis of best value for 
money. 
 
b) commission the security provider to cover full Council meetings and to hold Committee meetings in 
the building foyer. 



Signed                                                                                                            Date: 20 January 2020 

c) commission security cover for evening hire of the main hall by third parties and to cover the 
associated costs by the Council’s funds for the time being. 
 
d) investigate implementing a more cost-effective solution in the future, e.g. by (self-) employing a 
security guard. 
 
 
The meeting closed at 8:33pm. 
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SCHEDULE OF PAYMENTS 
 

 

CRANBROOK TOWN COUNCIL          AGENDA ITEM NO. 12 
16 December 2019  

 
 

Date Invoice From Description 
Total 
Incl. VAT               
£ 

    

20/11/2019 Devon Association of 
Local Councils 

Induction training for new councillor 36.00 

22/11/2019 DL Clean Windows Window cleaning at the Younghayes Centre 10.00 

29/11/2019 Ashfords Title register and highways search fees 
relating to a parcel of public open space at 
Gate B 

90.00 

02/12/2019 Employee Expenses: Outdoor electric box  12.99 

03/12/2019 Ashfords Legal advice – transfer of the Younghayes 
Centre 

1,858.00 

03/12/2019 Ice Watch Annual Forecast Fee – deleted 234.00 

04/12/2019 Employee Expenses: Refreshments for Christmas lights 
switch-on, items for the Younghayes Centre  

30.32 

05/12/2019 M & G Associates Payroll December 2019 15.00 

05/12/2019 Core Office IT Setting up two new laptops for new employees 336.00 

09/12/2019 Concorde Printing costs 10.46 

10/12/2019 Tony Benger 
Landscaping  

Installation of bench at viewpoint in Phase 1 
Country 
Park; December 2019 Younghayes 
maintenance; October, November and 
December 2019 Maintenance of POS from 
Cranbrook Education Campus to Yonder 
Acre Way 

863.95 

10/12/2019 Tony Benger 
Landscaping  

December 2019 grounds maintenance  12,000.00 

10/12/2019 East Devon District 
Council 

Room hire for the Board Games Club 34.00 

10/12/2019 East Devon District 
Council 

Room hire  140.00 

n/a SkyGuard MySOS 
Man Down 

Subscription for year one and £194.40 for 
subsequent years based on 60-month contract 

218.40 

    

Direct Debits 

    

n/a Tesco Mobile Office mobile monthly cost 15.00 

05/12/2019 Core Office IT Monthly email hosting 260.04 

05/12/2019 Core Office IT IT Support 402.00 

    

Staffing Costs 

    

n/a n/a Salaries for December 2019 7,570.44 

n/a n/a 
HMRC Income Tax and employer and 
employees’ National Insurance Contributions 2,640.28 

n/a n/a 

Employer and employees’ contributions to 
Local Government Pension Scheme 
(Peninsula Pensions) 1,835.80 


