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RECORD OF DECISION 
 

 
Committee:     Town Council 
Deadline for Comments:  17/04/2020   
 
Councillors Contributing  
 
Cllr Les Bayliss  
Cllr Kevin Blakey 
Cllr Kim Bloxham  
Cllr Ray Bloxham 
Cllr Colin Buchan 
Cllr Sam Hawkins 
Cllr Steve Prime  
Cllr Barry Rogers 
 
 
COVID/01 DECLARATION OF INTERESTS 
 
Cllr Sam Hawkins declared a personal interest by virtue of fostering professional relationships with 
several of the firms under consideration. He did not contribute to the debate or vote. 
 
COVID/02 EXCLUSION OF PRESS AND PUBLIC 
 
Had the following item been considered at an ordinary Council meeting, the press and public would 
have been excluded by resolution due to the sensitive or confidential nature of the item on the basis 
of the Public Bodies (Admission to Meetings) Act 1960 which stipulates that a council may exclude 
the public whenever publicity would be prejudicial to the public interest by reason of the confidential 
nature of the business to be transacted or for other special reasons stated in the resolution and 
arising from the nature of that business or of the proceedings. 
 
Due to the period of emergency measures in response to the Covid-19 outbreak, Cranbrook Town 
Council had taken the decision to postpone all public meetings and delegated authority to take 
decisions to the Clerk in consultation with the Chairman of the Council or a Committee chairman (ref. 
minute 20/50 of the full Council on 23 March 2020). 
 
The Council remained under a statutory duty to conduct its business in a transparent and accountable 
manner. Hence it published information regarding current topics under discussion and any decisions 
on its website at https://www.cranbrooktowncouncil.gov.uk/meetings. The Council also kept the public 
updated on its Facebook page at https://www.facebook.com/cranbrooktowncouncil regarding anything 
new published on the website. 
 
COVID/03 LEGAL REPRESENTATION 
 
The Council considered, via email, proposals including quotes from four legal firms with a view to 
appoint a new legal representative. 
 

According to the Council’s Financial Regulation 10.3., all members and officers were responsible for 

obtaining value for money at all times. An officer issuing an official order should ensure as far as 

https://www.cranbrooktowncouncil.gov.uk/meetings
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reasonable and practicable that the best available terms are obtained in respect of each transaction, 

usually by obtaining three or more quotations or estimates from appropriate suppliers. 

 

Members commented that because Cranbrook was being delivered over the next few years, the 

Council would remain in need of regular legal advice and a good relationship with quick response 

times would be fundamentally important. This could include employing a dedicated client manager 

and regular meetings. 

 
One of the legal firms under consideration offered a subscription to a fixed-fee Council Legal Advice 
Service (CLAS) which covered: 
 

- Employment law 

- FOI and GDPR/Data Protection obligations 

- Planning 

- General duties and responsibilities 

- Policies and procedures 

- Boundary disputes 

- Rights of way 

- Restrictive covenants 

- Leases and licences 
 
Members noted that many of this Council’s legal representation needs were not covered by the CLAS, 
e.g. land and asset transfers, easement agreements, property-related advice, e.g. in relation to 
leases, and negotiations relating to deeds of variations to the Section 106 agreement. Councils which 
subscribed to the CLAS enjoyed a 20% discount on the firm’s usual hourly rates for work outside of 
the above scope. 
 
It was suggested to stipulate service level conditions, e.g. expected customer service standards, 

agreed response times, regular liaison with a dedicated client manager including regular meetings, 

and to review the Council’s experience following a probation period. 

 

As a result of the above, a delegated decision was made by the Chairman of the Council and the 

Clerk (ref. minute 20/50 of the full Council on 23 March 2020) and it was resolved to shortlist the 

following firms in this order of preference: 

 

1. Stephens Scown 

2. Tozers 

 

and invite those to a meeting following the period of emergency measures and before appointing. 


