
 

To:  
 
The Chairman and Members  
of Cranbrook Town Council’s  
Finance & Personnel Committee 
 

2 June 2020 
 
 

NOTICE OF FINANCE & PERSONNEL COMMITTEE MEETING 
 

The Chairman and Members of Cranbrook Town Council’s Finance & Personnel 
Committee are hereby summoned to attend the following meeting: 

 
Meeting:   Finance & Personnel Committee  
Date and time: Monday, 8 June 2020 at 7:00pm 
Venue:  Zoom. Please email clerk@cranbrooktowncouncil.gov.uk for the 

link to the meeting and the password if you would like to attend. 
 

 Janine Gardner  
Town Clerk 

 
 

 

VIRTUAL COUNCIL MEETINGS 
 
In response to the outbreak of Covid-19 and the resulting period of emergency 
measures, the Government introduced the Local Authorities and Police and Crime 
Panels (Coronavirus) (Flexibility of Local Authority and Police and Crime Panel 
Meetings) (England and Wales) Regulations 2020 which enables local authorities to 
meet virtually and make lawful decisions remotely. 
 
 

PUBLIC PARTICIPATION 
 
The Town Councillors very much welcome members of the public to attend the virtual 
meetings and take part in Council meetings. Please take a minute to read the agenda 
and raise any questions or comments you may have under agenda item 4 – public 
participation. We will do our best to respond straight away and if we’re unable to we will 
provide a written response as soon as possible. We are grateful for your attendance and 
input. 
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A G E N D A 
 
 
1. APOLOGIES FOR ABSENCE  
 
Schedule 12 of the Local Government Act 1972 requires a record be kept of the 
members present and that this record form part of the minutes of the meeting. Members 
who cannot attend a meeting should tender apologies to the Town Clerk, as it is usual 
for the grounds upon which apologies are tendered also to be recorded. Under Section 
85(1) of the Local Government Act 1972, members present must decide whether the 
reason(s) for a member’s absence are acceptable. 
 
2. DECLARATIONS OF INTEREST 
 
Under the Localism Act 2011 (sections 26-37 and Schedule 4) and in accordance with 
the Council’s Code of Conduct, members are required to declare any interests which 
are not currently entered in the member’s register of interests or if he/she has not 
notified the Monitoring Officer of it. Requests for Dispensations should be made in 
writing to the Town Clerk in advance of the meeting. 
 
3. MINUTES 
 
To accept as a true record the minutes of the meeting held on 13 January 2020. 
 
4. PUBLIC PARTICIPATION 
 
To consider requests from members of the public to make representations, answer 
questions or give evidence in respect of Council business under Standing Orders 3e to 
3k. 
 
5. GOVERNANCE AND ACCOUNTABILITY FOR SMALLER AUTHORITIES 
 
To note the attached updated Practitioners’ Guide to Proper Practices dated March 
2020. 
 
6. 2019-20 YEAR END FINANCIAL STATEMENTS 
 
a) Year-End Adjustments 
 
From 2018-19 the Council moved to an “income and expenditure” as opposed to a 
“receipts and payments” accounting system following exceeding an income threshold of 
£200,000.00. This includes having to adjust its year-end balance in light of any accruals 
and pre-payments. 
 
The Council is asked to note that although the year-end bank reconciliation reconciles 
to the cash book, the year-end balance was subject to change at the year-end 
closedown on 7 May 2020. The attached records detail the positions against which the 
year-end balance was adjusted. 
 
 
 
 



b) Receipts and Payments to 31 March 2020 
 
To consider and approve the following receipts and payments: 
 
i. Receipts and Payments Cash Book 1 (Bank Accounts) 
ii. Receipts and Payments Cash Book 2 (Credit Card) 
iii. Receipts and Payments Cash Book 3 (Younghayes Centre) 
 
c) 2019-20 Year-End Budget Monitoring Report 
 
To consider and approve the budget monitoring report for quarter 4 (year-end). 
 
d) 2019-20 Year-End Bank Reconciliation  
 
On 16 June 2019, the Council appointed Cllr Barry Rogers as its signatory for bank 
statements and quarterly bank reconciliations (minute 19/128 refers) who verified and 
signed the year-end bank reconciliation and the underlying hard copy bank statements 
relating to the 2019-20 fourth quarter on 22 April 2020. 
 
To note the attached signed documentation and to approve the attached year-end bank 
reconciliations at 31 March 2020. 
 
e) Earmark Fit-Out Funds for The Tillhouse 
 
Overall, the Council’s budget remained underspent at 82.9% by £81,252.00 during 
2019-20. A suggestion had previously been made to earmark any underspends towards 
the future fit-out costs for The Tillhouse, the Town Council’s future town centre building. 
 
7. ASSET REGISTER 
 
To note the attached asset register dated 31 March 2019. 
 
8. REPORT BY THE INTERNAL AUDITOR 
 
On 22 October 2018, the full Council appointed its internal auditor, SWAP (ref. minute 
18/266).  
 
To consider the report by the internal auditor covering the year 2019-20 financial year. 
 
9. ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN (AGAR)  
 
To consider information from the external auditor PKF Littlejohn regarding the 2019-20 
Annual Governance and Accountability Return (AGAR) and to approve the following: 
 
a) Section 2: Statement of Accounts 2019-20  
 
To approve the attached Accounting Statements set out in Section 2 of the Annual 
Governance and Accountability Return (AGAR) and recommend it to the Town Council. 
 
There is a difference of £6.58 between Box 8 of Section 2 of the AGAR and the 
combined bank account balances at 31 March 2020. This is because £6.58 had been 
collected for the Council’s charity of the year in the charity collection box at the 
Younghayes Centre which was incorporated in the Council’s accounts but had not been 
banked before 31 March 2020. 



b) Period for the Exercise of Electors’ Rights  
 
The Government published the Accounts and Audit (Coronavirus) (Amendment) 
Regulations 2020 on 7 April 2020 which not only extended the submission deadline for 
the approved AGAR and supporting documents until Friday, 31 July 2020 but it also 
removed the requirement for a common period for the exercise of public rights. That 
period is the statutory period during which the electors can formally inspect the 
Council’s accounts. The only requirement is that the period of 30 working days for the 
exercise of public rights should start on or before the first working day of September. 
 
The Committee is asked to recommend to the full Council the period for the exercise of 
public rights from Monday, 29 June until Friday, 7 August 2020. 
 
10. STATEMENT OF INTERNAL CONTROL 
 
To review the attached Statement of Internal Control and to recommend it to the Town 
Council. 
 
11. EXCLUSION OF PRESS AND PUBLIC 
 
Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 1960 stipulates 
that a council may, by resolution, exclude the public from a meeting (whether during the 
whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other 
special reasons stated in the resolution and arising from the nature of that business or 
of the proceedings.  
 
12. PROPERTY ADMINISTRATOR 
 
To consider the Clerk’s report. 


