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Created in May 2015
12 Councillors
Budget (Precept): £409,648.00
Stable Band D council tax with 0%
year-on-year increase
 Employed 4.1 FTE staff

Our Vision

Annual Report
2019-20
Our Governance Structure

We want Cranbrook Town Council to be a
modern organisation which strives to be open to
all, transparent and responsive. We pride
ourselves in working with and for people in order
to help create a place where everyone feels part
of a strong, prosperous and vibrant community.
We want Cranbrook to be a safe, clean and
green environment where everyone is proud to
live and bring up their families.

AMENITIES AND ASSET DELIVERY
Our councillors leading on the Amenities Committee and asset delivery continue to work with
partners to resolve issues affecting the town and to propose suggestions for improvements to its
existing and future infrastructure, e.g. revisions to the built environment, street scene, landscaping,
play areas, the Country Park and the train station. The Town Council facilitates regular meetings
which bring together every organisation involved in the development of Cranbrook and these have
led to, e.g.
- working with mobile phone providers to deliver a new mobile phone mast to improve coverage
- the increase of the headwall piping at the top of Copse Close Lane to provide increased drainage

Town Council
Office
Our office on the ground
floor in the Younghayes
Centre is open to the public
on

Monday to Friday from
10:00am until 2:00pm
or at any time by prior
appointment.

protection
- the installation of a bridge/off-road link between Phases 2 and 3 Country Park
- the installation of two permanent barbeques in the Country Park for public use
- provision of a bench in the orchard in the Country Park south of the B3172
- increasing the frequency of the road sweepers in Phases 1 & 3 construction sites
- numerous street lighting repairs
- regular contact with principal utility providers e.g. E.ON and See the Light and resolution of
numerous residents’ queries

Our councillors

are

volunteers who are not
paid a salary or an allowance
and who work hard to
improve life and services in
Cranbrook. Some of them
have special responsibility for
e.g. asset delivery,

Memberships on Outside Bodies
As well as serving on the Council, its Committees and working groups, our councillors are also busy representing
Cranbrook on external bodies, including the Catchment-Sensitive Communities, Cranbrook Strategic Delivery Board,
East Devon Arts and Culture Forum, East & Mid Devon Community Safety Partnership – Cranbrook Local Action Group
(LAG), Exeter Airport Consultative Committee, Exeter University Geography Research Programme, Gypsy and Traveller
Liaison, Larger Councils Forum, Move More Group, Parish and Town Councils Police Liaison Group, Police and Crime
Commissioner Councillor Advocate, Sky Park / Hayes Farm Liaison Group, Exeter and Cranbrook Sport England Local
Delivery Pilot and the Tree Warden Forum.

Elections 2019
Show me the
money…
Our Finance & Personnel Committee
develops and monitors the Council’s
budgets, administers the Council’s
community grants scheme and
manages employees.
Summary financial statement
Total income: £472,173 (of which
£409,648.00 was council tax)
Total expenditure: £392,816
Balance carried forward (reserves):
£197,449 (including carried forward
figure from previous year)

Our grants scheme benefitted eight
community organisations at a total
value of £5,601.48 in 2019-20.
We secured Devon County
Councillors’ locality funding of
£632.66 for the installation of a park
bench in the orchard in the Country
Park south of the B3172. The County
Councillors also contributed £1,000.00
to the Junior Park Run, £500.00 to the
Fun Run, £500.00 to the Christmas run
and £1,000.00 towards the Great
Trees in the Clyst Valley programme.
Detailed financial information, including
our Five-Year Business Plan, is
available on our website at
https://www.cranbrooktown
council.gov.uk/finance/.

Staffing costs: £118,933.00
Administration including audit, IT
licenses and support, subscriptions,
training, rent and utilities, legal costs,
room hire, insurance, etc: £29,618.97
Councillors’ expenses: £204.03
Grounds maintenance: £191,356.00
Youth service: £10,412.00

Three of our pre-existing town councillors were also elected as East
Devon District Councillors – providing dedicated representation at
district level for the first time in Cranbrook’s history.
The next ordinary elections will be held in May 2023.

All change, all change!

The Town Council element of the council
tax remained stable at £256.03 per Band
D household. We are forecasting that it
will remain stable for the next five years
in our Business Plan.

What we spent your
money on in 2019-20

On May 2019, the 12 seats on the Town Council were re-elected for the
first time since the Town Council was created in 2015. 11 councillors
were returned elected which means that the Town Council could reconfirm its General Power of Competence. That Power enables local
authorities to do “anything individuals generally may do”.

In April 2019 we welcomed a new Deputy Clerk, Tracy Simmons, in post
who fulfils all the functions required by law of the Clerk in her absence.
Tracy obtained the Certificate in Local Council Administration (CiLCA) in
December 2019 which means she is now fully qualified to carry out her role.
We further welcomed our new Country Park Ranger Alice Lloyd in October
2019 and our new Community Development Worker Aynsley Jones in
November 2019. Together they have busy making a difference to the
residents of Cranbrook, including establishing:
 regular events e.g. Christmas crafts, wreath making, “walk and talk”
walks, bird box making, building bird feeders and bee hotels
 close engagement with St Martin’s Primary School and the Cranbrook
Education Campus
 a parent support group and piloting a child and adolescent mental health
(CAMHS) project at St Martin’s Primary School
 joint activities with the Cranbrook Additional Needs group, the Scouts,
the Cubs and the Cranbrook Youth Forum
 planting more than 800 trees on Town Council land together with
community volunteers
 nature trails and crafts
 bee walks
 establishing a pre-school outdoors “Explorers” group for young children
 regular Food Bank sessions in Cranbrook
 regular Forest School sessions for vulnerable children
Alice and Aynsley have designed a packed programme of events for 202021 so keep an eye out and do get involved – we’d all love to see you!

Charity of
the Year was
Our

Action for
Children and we
fundraised for
them throughout
the year.
We raised
£1,439.86 for
them and hope
they continue
providing their
vital services
for families in
the Younghayes
Centre.

Sadly…
“Littering, acts of
mindless vandalism and
inconsiderate driving
and parking across
grass verges impacts
not only on the
community but also on
our remediation budget
– please let’s all treat
our town with the
respect it deserves.

A note on
reserves
We need to build
reserves of something
approaching 50% of
our precept. We also
need to build
earmarked reserves for
items which are initially
funded by the Section
106 Agreement in
order to avoid council
tax increases when
those funds run out.

Cranbrook Development
Plan Document (DPD)
Our Planning Committee commented on
16 planning application during the year, including
on the delivery of a proposed total of 1,738 new
residential dwellings and associated infrastructure
(applications 19/0620/MOUT, 14/2945/MOUT,
19/1013/MRES, 19/1798/MOUT, 19/0787/MRES,
19/1430/MOUT) as well as new Suitable
Alternative Natural Greenspace (SANG)
(19/0554/MFUL).
Town and parish councils do not determine
planning applications but they assist the local
planning authority, in our case East Devon District
Council, as a statutory consultee in their decisionmaking.

Towards the end of 201920, East Devon District
Council had submitted the
Cranbrook Development
Plan Document – which
will guide the expansion of
the development to
approximately 8,000
homes – to the Planning
Inspector. At the time of
writing the Inspector
paused her hearings over
concerns about viability.

Cranbrook Local Action Group (LAG)
The Cranbrook LAG forms part of the East & Mid Devon Community Safety
Partnership and is chaired by one of our town councillors. During 2019-20, the
LAG worked hard for Cranbrook to become appointed a Safer Town – an
initiative from the Office of the Police and Crime Commissioner which makes
£5,000 available to improve town safety.
As a result of LAG efforts, a Community Speed Watch campaign was also
launched towards the end of 2019-20.

Town Centre
The Town Council forms the
Cranbrook Strategic
Delivery Board together with
East Devon District Council
and Devon County Council.
The Board seeks to
coordinate the delivery of
outstanding development
and infrastructure, including
the town centre in
Cranbrook. East Devon
District Council’s Strategic
Planning Committee will
decide on the town centre
delivery on 6 April 2020.

East Devon Gypsy and Traveller
Forum
After years of lobbying by the Town Council
and with help from our Devon County
Councillor and the newly-elected district
councillors representing Cranbrook, East
Devon District Council set up a Gypsy and
Traveller Forum which meets 2-4 times per
year. This Forum provides a platform for
public sector partners to meet with Gypsy
and Traveller representatives and to
coordinate any matters between the settled
and the Gypsy and Traveller communities.

The Town Council has been delivering a number of

safe off-road routes across Cranbrook together

with partner organisations. Although some crossing points
along the B3174 had to be closed during the year on the
basis of road safety concerns and the cycle route /
footway to the east of the medieval bridge is still being
reviewed as a result, the Tillhouse Track opened and with
it safe access to Phase 1 of the Country Park, the path
from Phase 3 of the Country Park to the Education
Campus opened and a path from Phase 4 to the Education
Campus and the Country Park was installed following a
complaint from a resident to the Town Council. Our aim is
to create safe off-road routes and encourage more foot
and cycle travel rather than use of the car.

 On 1 June 2019, the Ingrams sports pitches
Police Liaison Group
Cllr Ray Bloxham in his capacity as Devon County
Councillor established a new police liaison group
involving local police officers and all 17 parishes in
his County division in response to the local police no
longer being able to attend town and parish council
meetings or provide regular reports. The new group
meets every two months to consider crime data and
recent issues and it provides an opportunity for
constructive dialogue between local councils and the
police.

transferred to the Town Council. Cllrs Kim Bloxham
and Matt Osborn visit the Cranbrook Youth Football
Club which has been using the pitches extensively. The
challenge which faces us now is the delivery of a sports
pavilion which is fit for purpose for a town of circa 8,000
homes when the existing Section 106 agreement only
makes provision for four changing rooms.
The Younghayes Centre transferred into the Town
Council’s ownership at the end of November 2019 and
we have been busy increasing the use of the building
for community purposes.

Celebrating the Community
We are always looking for ways to provide or support
events which celebrate our fantastic community. Events
we organised or supported during 2019-20 also
included public first aid and defibrillator training in
September 2019, the second Cranbrook fun fair in
September 2019, the Christmas Cracker run in the
Country Park in December 2019 and the Christmas
grotto in December 2019.

 The Junior Park Run was established in 2019 with
financial support from the Town Council and the Devon
County Councillors’ Locality Budget. Cllr Ray Bloxham
marks the start of the inaugural Junior Park Run on
28 April 2019.

 A friendly bunch: Cllrs Les Bayliss, Kim Bloxham, Sam Hawkins, Ray Bloxham
and Colin Buchan (from left to right) at the Cranbrook Festival on 19 June 2019.

Citizen Award

 Community engagement at its best: Cllr Sam

Town Council presented the Citizen of the Year award to Matt Rowett from the
Exeter College Running Club and Steve Bampton from the Cranbrook Youth Football
Club. Matt established and coordinates the weekly Junior Park Run, September Fun
Run and the Christmas Cracker run in December 2019 and Steve has been
instrumental in establishing young footballing teams at the Ingrams sports pitches.
Steve has been working tirelessly to fundraise to improve the (temporary) facilities
on site.
The Town Council celebrates the Citizen Award in recognition of outstanding local
achievement.

Hawkins completing the Cranbrook Country Park
5km and Family Fun Run on 23 September 2019.

Our existing assets and services at a glance:

Our Community Development Worker ▼
Aynsley Jones, who arrived in post in November 2019, was
enjoying meeting Santa Claus at the Town Council’s
Christmas Grotto event on 6 December 2019.

Country Park including the Country Park Ranger
Crannaford Allotments
Ingrams Sports Pitches
Play areas at St Martin’s, Hayes Square and Northwood Acres
All other public open space
Younghayes Centre
Litter picking bin emptying away from the adopted Main Local Route (MLR)
Youth service provided by our service provider Youth Genesis
Community Development Work
For further information please contact Janine Gardner, Town Clerk, on tel. 01404 514552, mob. 07746 909933 or email
clerk@cranbrooktowncouncil.gov.uk
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