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MINUTES 
 

 
Committee:   Town Council 
Date:   Monday, 23 November 2020 
Time:    7:00pm 
Venue:   Zoom 
 
Present 
 
Cllr Les Bayliss (Chair) 
Cllr Kevin Blakey  
Cllr Kim Bloxham  
Cllr Ray Bloxham  
Cllr Colin Buchan  
Cllr Sam Hawkins  
Cllr Phil Norgate  
Cllr Matthew Osborn  
Cllr Barry Rogers 
 
Also Present  
 
Naomi Harnett, Principal Project Manager, East Devon District Council  
Simon Bates, Green Infrastructure Project Manager, East Devon District Council  
Janine Gardner, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
Tracy Simmons, Deputy Town Clerk, Cranbrook Town Council 
 
 
20/177 APOLOGIES FOR ABSENCE 
 
No apologies for absence were received. 
 
20/178 DECLARATION OF INTERESTS 
 
Cllr Kim Bloxham declared a personal interest in relation to agenda item 15 (planning application 
19/0554/MFUL) by virtue of being a member of East Devon District Council’s Planning Committee. 
Cllr Kim Bloxham would not participate in the debate relating to that item or vote. 
 
Cllr Ray Bloxham declared a personal interest in relation to agenda item 19 (expansion of the 
Cranbrook Medical Centre) by virtue of being the Patient Participation Group’s secretary. 
 
20/179 MINUTES 
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Colin Buchan and resolved to accept and 
sign the minutes of the meeting held on 19 October 2020 as a correct record. 
 
20/180 PUBLIC PARTICIPATION 
 
No members of the public were in attendance. 
 
 



Signed                                                                                 Date: 14 December 2020  
 

20/181 DISTRICT AND COUNTY COUNCIL MATTERS 
 
The Council noted the reports received from the district and county councillors. 
 
20/182 CLYST VALLEY REGIONAL MASTERPLAN CONSULTATION  
 
East Devon District Council was currently running a public consultation on proposals for new public 
green spaces around the Clyst Valley until 7 January 2021.  
 
East Devon District Council’s Green Infrastructure Project Manager introduced the Clyst Valley 
Regional Masterplan consultation and highlighted that open space at Cranbrook would form the heart 
of the regional park, that it constituted the main reason why the proposals were developed and that 
future links to and from the Country Park in Cranbrook were crucial. 
 
The Green Infrastructure Project Manager recognised the high council tax rates in Cranbrook which 
had been highlighted in the Town Council’s draft consultation response and added that East Devon 
District Council could add value by partnership working between e.g. the Country Park Ranger and 
East Devon’s countryside team. The latter had kindly offered their resources to the Town Council and 
were implementing solutions elsewhere including grazing GPS-controlled cattle. 
 
The Green Infrastructure Project Manager also referenced conversations between the Town Council 
and East Devon District Council’s planning team regarding the future funding and maintenance 
arrangements for the Country Park in Cranbrook. The Town Council confirmed that those 
conversations had not taken place and that the funding and maintenance arrangements for the 
Country Park in Cranbrook were not subject to discussion. 
 
The Council highlighted a section on page 3 of the Masterplan which asserted that East Devon 
District Council was working with landowners to deliver a Country Park at Cranbrook. The Green 
Infrastructure Project Manager agreed that this section of the Masterplan required amending because 
the Country Park in Cranbrook had already been delivered.  
 
The Council further highlighted again its frustration and irritation that East Devon District Council 
appeared to continue to install controls locally without agreement with local partners and without any 
accompanying investment. As an example, the councillors highlighted again the future funding and 
maintenance arrangements for the suitable alternative natural greenspaces (SANG) which East 
Devon District Council currently sought to implement against the Town Council’s wishes. 
 
The Town Council had communicated in July 2019 that it had agreed to the long-term maintenance of 
SANG in Cranbrook by the Town Council’s precept and to enter into negotiations with the local 
planning authority and the developers regarding the formal implementation of that solution (ref. minute 
19/153). East Devon District Council’s Principal Project Manager advised that the officers were merely 
implementing Natural England requirements – which the Town Council had previously advised it 
fulfilled. 
 
East Devon District Council’s ward members had met with the Portfolio Holder Coast, Country and 
Environment on 28 October 2020 to discuss the future funding and maintenance arrangements for 
SANG and the Principal Project Manager agreed to follow this up with the Portfolio Holder.  
 
In response to councillors’ questions: 
 

• regarding the County Council’s involvement in the Clyst Valley Regional Masterplan, the 
Green Infrastructure Project Manager confirmed that the County Council had contributed circa 
£40,000 over the past three years towards design work. 

 

• it was noted that a footbridge over the railway line required installation.  
 
It was proposed by Cllr Les Bayliss, seconded by Cllr Barry Rogers and resolved to approve the 
Town Council’s draft response to the Clyst Valley Regional Masterplan consultation for submission to 
East Devon District Council.  
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20/183 REPORT BY THE COUNTRY PARK RANGER  
 
The Council considered the report by the Council’s Country Park Ranger. 
 
In response to councillors’ questions, the Country Park Ranger reported that: 
 

• further liaison with the Probation Service regarding volunteering opportunities would 
commence in the New Year  
 

• remediation work to the sustainable urban drainage (SUDS) basins in Phase 3 of the Country 
Park would be carried out as soon as ground conditions allowed. 

 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Sam Hawkins and resolved to request 
monthly reports via email from both the Country Park Ranger and the Community Development 
Worker beginning in January 2021 and that those reports would be circulated at the end of each 
month so that any items of importance could be added to the following month’s Council agenda. 
 
20/184 COUNTRY PARK MANAGEMENT PLAN REVIEW WORKING GROUP 
 
The Country Park Management Plan was due for review in 2021 and the local planning authority had 
confirmed that the Town Council was at liberty to review the Plan. The Council was invited to convene 
a working group to assist the Country Park Ranger in the review of the Plan. 
 
It was proposed by Cllr Les Bayliss, seconded by Cllr Kevin Blakey and resolved to appoint Cllrs Kim 
and Ray Bloxham and Barry Rogers to a working group reviewing the Country Park Management 
Plan and to encourage that working group to agree its terms of reference at its first meeting. 
 
20/185 REPORT BY THE COMMUNITY DEVELOPMENT WORKER  
 
The Council noted the Community Development Worker’s report. 
 
20/186 ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN 2019-20 – REPORT BY THE 
EXTERNAL AUDITOR 
 
The Council noted the report by the external auditor which highlighted two findings: 
 

a) Section 2 had not been signed by the Responsible Finance Officer before approval. 
 

b) The Council had not restated the 2018-19 figure when revaluing assets in Section 2, Box 9. 
The Practitioners’ Guide allowed smaller authorities to use any reasonable valuation method, 
provided that the prior year figure was restated for consistency and comparability. 

 
The Council noted the external auditor’s report.  
 
20/187 CRANBROOK STRATEGIC DELIVERY BOARD  
 
The Council considered a report by the Chair of the Cranbrook Strategic Delivery Board who 
introduced his report. 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Colin Buchan and resolved to  
 
a) continue to support the Cranbrook Strategic Delivery Board if the Board was enabled in the future 
to fulfil its terms of reference which may require amendments to enable the Board to function 
effectively. 
 
b) give its representative authority to negotiate on behalf of the Town Council in relation to the future 
of the Board and any changes to the future terms of reference and to withdraw the Town Council’s 
representation if its representatives consider this appropriate.  
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20/188 LIVE STREAMING OF COUNCIL MEETINGS ON YOUTUBE  
 
The Council considered a report by the Deputy Clerk and suggested a soft launch of the live-
streaming of meetings. 
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Colin Buchan and resolved to stream Council 
meetings on You Tube, via encoder streaming, using the Open Broadcaster Software (OBS) encoder 
system and to turn off the live chat option on the You Tube feed. 
 
20/189 COUNCILLORS APPOINTED TO OUTSIDE BODIES AND WITH SPECIAL 
RESPONSIBILITIES 
 
The Council considered reports from its councillors appointed to outside bodies and with special 
responsibilities as detailed on the agenda. 
 
In relation to the report by Cllr Matt Osborn, the Council requested proposals to future meetings 
regarding a pop-up event space and a roller rink. The latter would require a deed of variation to the 
Section 106 agreement which made provision for a skateboard park. 
 
The Council noted the reports. 
 
20/190 ASSET DELIVERY REPORT  
 
The Council noted the asset delivery report dated 3 November 2020. 
 
20/191 PLANNING APPLICATION 19/0554/MFUL 
 
The Council considered the amended planning application 19/0554/MFUL proposing the change of 
use of existing agricultural land to Suitable Alternative Natural Greenspace (SANG) with associated 
infrastructure for use and access at land at Elbury Meadows, north of the Cranbrook Country Park 
 
The revised applications did not address the concerns which the Council had raised when it had 
commented on this application previously on 20 May 2019. 
 
It was proposed by Cllr Les Bayliss, seconded by Cllr Barry Rogers and resolved to support planning 
application 19/0554/MFUL, subject to a response to the Council’s concerns dated 20 May 2019 (ref. 
Planning Committee minute P19/20) and clarification on the details of the management plan and 
financial arrangements of the proposed SANG (ref. minute 20/182 above). 
 
20/192 COMMITTEE MINUTES 
 
It was proposed by Cllr Matt Osborn, seconded by Cllr Ray Bloxham and resolved to adopt the 
minutes of the following: 
 
a) Amenities Committee on 9 November 2020 
b) Planning Committee on 14 October 2020, 26 October 2020 and 9 November 2020 
 
20/193 SCHEDULE OF PAYMENTS 
 
The Council considered its monthly schedule of payments. It was proposed by Cllr Kevin Blakey, 
seconded by Cllr Sam Hawkins and resolved to approve the schedule appended to these minutes in 
addition to the following payments: 
 
£35.57 to Euroffice for stationery  
£42.00 to the SLCC for staff training on creating accessible Excel documents 
£62.03 to Grow Eat Do for travel expenses and purchase of groceries N.B. This position would be 
paid out of the Devon County Council Prompt Action Fund which the Council administered on behalf 
of Grow Eat Do 
£81.02 to See the Light for Broadband and telephony  
£180.00 to Phase Electrical for PAT testing appliances in the library 
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The invoice to the SLCC for £36.00 covering staff training on 8 December 2020 would not be paid 
immediately because the SLCC advised that the booking might be cancelled due to lack of attendees. 
 
On 19 November 2020, the Clerk had circulated a quote from the Council’s IT service provider Core 
Office IT for the replacement of two laptops for £2,394.00 covering the supply, system configuration 
and three-year on-site warranty of two laptops to replace the Clerk’s and Deputy Clerk’s machines. 
Cllr Kevin Blakey had obtained a second quote for laptops which compared favourably. The Council 
approved the spending but would invite its IT service provider to submit a revised quote and 
delegated to the Clerk and the Chairman of the Finance & Personnel Committee to finalise and agree 
the quote. 
 
20/194 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Colin Buchan, 
seconded by Cllr Kim Bloxham and resolved to exclude the press and public from the remainder of 
the meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 
1960 which stipulates that a council may, by resolution, exclude the public from a meeting (whether 
during the whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
20/195 EXPANSION OF THE CRANBROOK MEDICAL CENTRE  
 
Mark Knight, Practice Manager at the Cranbrook Medical Centre joined the meeting for this item. 
 
The Council’s Finance & Personnel Committee had considered a report on this subject at its 12 
October 2020 meeting (ref. minute F&P/20/38). 
 
The Council considered a report by its Clerk and Responsible Financial Officer who had circulated 
three additional quotes since the agenda had been published on 17 November 2020.  
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Kevin Blakey and resolved to agree to the 
internal expansion of the Cranbrook Medical Centre within the Younghayes Centre, subject to a firm 
commitment and agreement in writing from the NHS Devon Clinical Commissioning Group that the 
Council would receive reimbursement for any professional fees and construction work costs and to 
request a further report to a future Council meeting which would include a detailed proposal regarding 
a way forward. 
 
Mark Knight, Practice Manager at the Cranbrook Medical Centre left the meeting. 
 
20/196 CCTV WORKING GROUP   
 
The Council considered a report from its CCTV working group.  
 
At its meeting on 19 October 2020, the Council had resolved to work further with Castle CCTV to 
bring a costed proposal to a future meeting of the full Council (ref. minute 20/168). 
 
It was proposed by Cllr Les Bayliss, seconded by Cllr Colin Buchan and resolved to approve a 
budget figure of £6,720 to upgrade the CCTV system, and award a contract when finalised to Castle 
CCTV. 
 
20/197 INSTALLATION OF AN ELECTRIC VEHICLE CHARGE POINT  
 
The Council considered a report recommending the installation of an electric vehicle charge point and 
to appoint a contractor in accordance with the Council’s Financial Regulations. 
 
It was proposed by Cllr Barry Rogers, seconded by Cllr Kevin Blakey and resolved to 
 
a) decline the E.ON offer of a charge point in the Cranbrook Medical Centre car park and to install a 
public charge point in Gallops Court car park. 
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b) instruct Outsource Engineering Services to install a Rolec electric vehicle charging charge point 
with the premium management plan from EV Charge Online for £2,940.00, and to revert any 
additional costs for approval in accordance with the Council’s Financial Regulations. 
 
20/198 YOUNGHAYES CENTRE LIGHTNING PROTECTION   
 
The Council considered a report by its Property Administrator. 
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Ray Bloxham and resolved to award the 
annual servicing to J Redpath Buchanan & Co Ltd on the basis of value for money and the firm having 
completed the previous annual service. 
 
20/199 YOUNGHAYES CENTRE ROLLER SHUTTER SERVICE  
 
The Council considered a report by its Property Administrator. 
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Colin Buchan and resolved to award the 
annual servicing to All Doors, based on value for money, even if it was agreed for two visits per year. 
They also include a logbook and wallet which will be installed at each roller shutter which lists dates of 
service and repair visits. If the Council were to consider the option of continuing with the company 
annually, it would have a visual record of all the works carried out. 
 
 
The meeting closed at 9:41pm. 
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SCHEDULE OF PAYMENTS 
 
 

CRANBROOK TOWN COUNCIL AGENDA ITEM NO. 17 
23 November 2020  

 
 

Date Invoice From Description 
Total 
Incl. VAT               
£ 

    

15/10/2020 See the Light  Broadband and telephony  74.55 

23/10/2020 
Tony Benger 
Landscaping 

Supply and fit new centre bolt to see-saw at St 
Martin’s; Dismantle swing, supply and fit new 
toddler swing seat 242.40 

23/10/2020 Stalite Signs Van Livery  117.60 

26/10/2020 

DALC 

Developing an effective communications 
strategy 
webinar 36.00 

28/10/2020 Stalite Signs Close the Gates Signage 184.80 

29/10/2020 
Stephens Scown 

Fees for advice relating to E.ON EV charge 
point 1,560.00 

02/11/2020 
Employee 

Expenses: Pumpkins for Halloween event and 
document wallets 16.18 

03/11/2020 
Employee 

Expenses: Refreshments for volunteer group, 
duct tape and lining for raised beds  27.65 

05/11/2020 Parish Online Annual subscription  108.00 

06/11/2020 Complete Weed 
Control 

Weed Treatment Along Adopted Roads/ 
Pavements 168.00 

09/11/2020 SLCC Staff training on 8 December 2020 36.00 

10/11/2020 Tony Benger 
Landscaping 

Grounds maintenance Phases 1 and 2 
November 2020 12,000.00 

11/11/2020 iHasco Staff training courses 240.00 

12/11/2020 M & G Associates Payroll November 2020 15.72 

13/11/2020 PKF Littlejohn External audit 2019-20 1,200.00 

    

Younghayes Centre Costs 

    

22/05/2020 DL Clean Windows Window cleaning May 2020 10.00 

24/07/2020 DL Clean Windows Window cleaning July 2020 10.00 

19/10/2020 
DL Clean Windows 

Window cleaning October 2020 – entire 
building  20.00 

22/10/2020 Eon Heat Bill October 2020 402.64 

25/10/2020 Johnsons Workwear Tea towel and door mat service October 2020 37.49 

29/10/2020 Tony Benger 
Landscaping Grounds maintenance  75.60 

30/10/2020 A2M Safety Ltd Annual Mansafe Roof Inspection 300.00 

31/10/2020 Aquaid  Water Cooler removal  100.50 

07/11/2020 Total Gas and Power Electricity  1,853.65 

09/11/2020 Phase Electrical PAT testing and kitchen light replacement 225.60 
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At the last Council meeting on 19 October 2020, a payment of 2,178.62 was authorised to Peninsula 
Pensions but the actual contribution rate was £2,249.68. The contribution rates to the Local 
Government Pension Scheme had not been updated following the processing of the revised salaries 
following the NJC agreement. The correct contribution was made to Peninsula Pensions in October 
2020.  
 
 
 

15/11/2020 Devon Norse Ltd Cleaning service November 2020 695.85 

    

Grow Eat Do Costs 

    

    

    

06/11/2020 Virtual College Ltd food and hygiene certificate 14.40 

    

Direct Debits 

    

 Concorde Printing Costs  

 Tesco Mobile Office mobile monthly cost 15.00 

13/11/2020 Core Office IT Monthly email and cloud services hosting 270.84 

13/11/2020 Core Office IT IT Support 402.00 

    

Staffing Costs 

    

27/11/2020 Employees  Salaries 7,862.37 

27/11/2020 HMRC 
HMRC Income Tax and employer and 
employees’ National Insurance Contributions 2,859.77 

27/11/2020 Peninsula Pensions 
Employer and employees’ contributions to 
Local Government Pension Scheme 2,249.73 

    
Younghayes Centre Direct Debits 

    

    


