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MINUTES 
 

 
Committee:   Finance & Personnel Committee 
Date:   Monday, 14 December 2020 
Time:    7:00pm 
Venue:   Zoom 
 
Present 
 
Cllr Sam Hawkins (Chair) 
Cllr Kevin Blakey  
Cllr Kim Bloxham  
Cllr Phil Norgate  
Cllr Barry Rogers 
 
Also Present  
 
Cllr Colin Buchan, Cranbrook Town Council 
Cllr Les Baylis, Cranbrook Town Council 
Aynsley Jones, Community Development Worker, Cranbrook Town Council 
Tracy Simmons, Deputy Clerk, Cranbrook Town Council 
 
F&P/20/28 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received Cllr Ray Bloxham. 
 
F&P/20/29 DECLARATION OF INTERESTS 
 
No declarations of interest were made.  
 
F&P/20/30 MINUTES 
 
It was proposed by Cllr Barry Rogers, seconded by Cllr Kevin Blakey and resolved to accept and 
sign the minutes of the meeting held on 12 October 2020 as a correct record. 
 
F&P/20/31 PUBLIC PARTICIPATION 
 
There were no members of the public in attendance. 
 
F&P/20/33 MENTAL HEALTH CAFÉ PROPOSAL  
 

The Committee discussed the attached proposal to establish a mental health café for young people.  

 

It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham, and resolved to approve the: 
a) proposal by the Council’s youth service provider Youth Genesis for the creation of a mental 

health café for young people.  

b) spending of £2,667.60 from the Council’s budget code 4158 (Covid-19 Response).  
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F&P/20/33 COMMUNITY INFRASTRUCTURE LEVY ANNUAL REPORT 2019-20 
 

Town and parish councils are required to publish an annual report detailing their Community 

Infrastructure Levy (CIL) receipts and expenses. Attached were a number of documents for 

background information. The Committee questioned the time scale in which to spend the CIL funds, 

the Community Development worker stated that there were plans to go to public consultation in the 

new year 

 

It was proposed by Cllr Kevin Blakey, seconded by Cllr  Barry Rogers and resolved to approve the 
attached “Cranbrook Town Council Annual CIL Report 2019-20”. 
 

F&P/20/33  TOWN COUNCIL BUDGET 2021-22 
 

The Committee considered its final draft of the budget for the financial year 2021-22. 

 

The proposed precept had increased to £505,403.22 which was solely due to the rise in the council 

tax base, i.e. the number of occupied properties in Cranbrook. There would be a 0% increase in the 

average Band D precept would remain stable at £256.03. 

 
The Committee discussed whether the Off-Road Link Country Park Phases 2 & 3 should be budgeted 
for in the 2021-22 budget. It was clarified the off-Road Link Country Park Phases 2 & 3 was with 
regards to the replacement of the paths where they were starting to be washed away. The Committee 
discussed that the nature of the paths in the Country Park would result in continued repair and 
maintenance, and that future budget provision would be needed to replace and maintain paths 
moving forward.   
 

The Committee discussed whether the Younghayes Centre Security should be budgeted for in the 
2021-22 budget. The Committee commented that there is a provision in the 2021-22 budget for 
improvements to the front door and lobby design of the Younghayes Centre and that CCTV may be 
improved at the Younghayes Centre.  
 

It was proposed by Cllr Kim Bloxham, seconded by Cllr Barry Rogers and resolved to recommend 

the 2021-22 budget to the full Town Council on 21 December 2020, and to recommend a budget for 

resurfacing paths in the Country Park and to not recommend a budget code for Younghayes Centre 

security. 

 

Cllr Kevin Blakey abstained due to computer issues. 

 
 
The meeting closed at  7.16  pm. 
 


