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MINUTES 
 

 
Committee:   Town Council 
Date:   Monday, 26 April 2021   
Time:    7:00pm 
Venue:   Zoom 
 
Present 
 
Cllr Les Bayliss (Chair) 
Cllr Kevin Blakey  
Cllr Kim Bloxham  
Cllr Ray Bloxham  
Cllr Colin Buchan  
Cllr Sam Hawkins  
Cllr Barry Rogers 
 
Also Present  
 
Karen Thomas, Cranbrook Festival Committee  
Janine Gardner, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
 
 
21/67 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Cllrs Phil Norgate and Matt Osborn. 
 
21/68 DECLARATION OF INTERESTS 
 
Cllr Ray Bloxham declared a personal interest in relation to agenda item 15 (expansion of the 
Cranbrook Medical Centre – tender evaluation) by virtue of being the secretary of the patient 
participation group at the Cranbrook Medical Centre.  
 
21/69 MINUTES 
 
It was proposed by Cllr Barry Rogers, seconded by Cllr Kim Bloxham and resolved to accept and 
sign the minutes of the meeting held on 22 March 2021 as a correct record. 
 
21/70 PUBLIC PARTICIPATION 
 
No requests were made to make representations, answer questions or give evidence in respect of 
Council business under Standing Orders 3e to 3k. 
 
21/71 DISTRICT AND COUNTY COUNCIL MATTERS 
 
Due to the period of purdah ahead of the elections in May 2021, the district and county councillors 

had not submitted reports for the Council’s consideration. 
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21/72 GRANT APPLICATION – CRANBROOK FESTIVAL 
 

The Council considered a grant application by the Cranbrook Festival Committee for £2,000.00 

towards the cost of providing the Cranbrook Festival in 2021. 

 
Karen Thomas attended the meeting on behalf of the Cranbrook Festival Committee in support of the 
grant application. In 2019, the Committee had partnered with the Cranberry Farm public house which 
had subsequently been providing the venue for the one-day event. 
 
In response to councillors’ questions, Karen Thomas confirmed that: 
 

• the scheduled date for this year’s Cranbrook Festival was Saturday, 4 September 2021.  
 

• the Committee envisaged that excess funds would be donated to charity and only a small 
amount would be retained by the Committee towards the cost of future events. The Council 
suggested that any surpluses achieved should be retained in order to help fund future events 
and make the Festival financially sustainable for years to come. 

 
The grant application indicated that the application was a recurring request. The Council’s grants 
policy stipulated that any initiatives should demonstrate or achieve financial sustainability.  
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Kevin Blakey and resolved to support the 
grant application of £2,000 towards the provision of Cranbrook Day 2021 in principle and subject to: 
 
a) delegating authority to the Clerk and the Chairman of the Council to further discuss and agree with 

the Cranbrook Festival Committee a plan for future funding and long-term sustainability of the event;  

 

b) delegating authority to the Clerk and the Chairman of the Council to further agree with the 

Cranbrook Festival Committee an agreed approach about how the proceeds would support charitable 

causes;  

 

c) a further report to the Council regarding the outcome of discussions at a) and b) above. 

 

21/73 LOCAL AUTHORITY REMOTE MEETINGS: CALL FOR EVIDENCE 
 

The Council considered the draft response to a call for evidence by the Ministry of Housing, 

Communities and Local Government relating to remote meetings. 

 

The Council requested that the draft response be reworded to reflect that it was a collective rather 

than an individual’s response on behalf of the full Council. 

 

It was proposed by Cllr Kim Bloxham, seconded by Cllr Colin Buchan and resolved to accept and 
submit the amended response. 
 

21/74 YOUNGHAYES PLACE CAR PARK MANAGEMENT AND MAINTENANCE 
 

The Council considered the report on the management and maintenance of the car park at 

Younghayes Place.  

 

The car park was owned by the Town Council but managed by a management company without 

direct oversight of the car park on a daily basis against the Town Council’s wishes because of a 

historic legacy issue. The Council continued to support the car parking principles on the basis of 

which the car park was currently being managed, including the maximum length of stay of two hours.  

 

In particular, the Council was concerned about the level of cost to both the Council and the owners of 

the retail units which it considered unnecessary. The Council debated whether it should fund the 

management and maintenance of the car park from its precept in the future if its current endeavours 

to dismiss the management company were successful for the following reasons: 
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• The residents and not the owners of the retail units used the car park. 

• The businesses situated in the Gallops Court retail units already incurred higher rents and 

higher business rates than in the vicinity, including in Exeter city centre and the current 

arrangement represented an unnecessary additional charge.  

• The Town Council was opposed to the installation of management companies.  

 

A quote had been received by East Devon District Council’s Streetscene service which would look to 

charge £31.83 per week for them to litter pick the car park twice a week. 

 

It was proposed by Cllr Ray Bloxham, seconded by Cllr Kevin Blakey and resolved to: 
 
a) continue to pursue the future management and maintenance of the car park at Younghayes Place 

in-house. 

 

b) fund the management and maintenance of the car park at Younghayes Place from the balance 

associated with operating the Younghayes Centre. 

 

21/75 ASSET DELIVERY REPORT 
 

The Council noted the Asset Delivery Report dated 19 April 2021.  

 

21/76 UNAUTHORISED ENCAMPMENTS REASSURANCE SCHEME 
 

The Council considered the report on a reassurance scheme relating to unauthorised encampments 

which was offered by the Council’s appointed preferred provider for responding to any unauthorised 

encampments on Council land, Devon Investigations. 

 

On 19 August 2019, the Council had adopted its unauthorised encampment protocols and appointed 

Devon Investigations as its preferred contractor for responding to any unauthorised encampments on 

Council land (minute ref. 19/174). 

 

It was proposed by Cllr Kevin Blakey, seconded by Cllr Ray Bloxham and resolved to stay with the 
current scheme, whereby the Council continued to appoint Devon Investigations on an ad-hoc basis, 
according to how often they are used. 
 
21/77 REPURPOSING THE LIBRARY BOOKS 
 

The Council considered the report on repurposing the library books. 

 

Response from BT had been received regarding the repurposing of heritage red phone boxes which 

were available to purchase online. 

 

The Council noted that St Martin’s primary school had previously proposed installing a book exchange 

in Cranbrook and because of concerns relating to any potential locations, ongoing maintenance 

requirements and possible vandalism the proposal was never fully supported. For these reasons, the 

Council did not support the installation of a heritage red phone box or other structure which would 

serve as a book exchange.  

 

It was proposed by Cllr Kim Bloxham, seconded by Cllr Colin Buchan and resolved to repurpose the 
existing book stock using options 1-4 in the report. 
  
21/78 COMMITTEE MINUTES  
 

It was proposed by Cllr Kevin Blakey, seconded by Cllr Colin Buchan and resolved to adopt the 

minutes of the Planning Committee on 29 March 2021. 
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The Council noted that the minutes of the Amenities Committee on 29 March 2021 contained a 

proposal relating to the resurfacing of the area under the swings at the Northwood Acres play area of 

up to £7,000.00 (ref. minute A/21/22). It was proposed by Cllr Barry Rogers, seconded by Cllr Ray 

Bloxham and resolved to adopt the minutes of the Amenities Committee on 29 March 2021 and to 

endorse the provisions set out in minute A/21/22. 

 

The Council requested that any future items for full Council approval contained in committee minutes 

be highlighted as agenda items on full Council agendas.  

 
21/79 SCHEDULE OF PAYMENTS 
 
The Council considered its monthly schedule of payments. It was proposed by Cllr Kim Bloxham, 
seconded by Cllr Colin Buchan and resolved to approve the schedule appended to these minutes in 
addition to the following payments: 
 
£24,000.00 to Tony Benger Landscaping for grounds maintenance in April 2021 
£6,608.35 to Youth Genesis for the provision of youth services in Cranbrook (N.B. This was the first of 
two instalments covering the service in 2021-22) 
£1,800.00 to Stephens Scown for legal services in relation to the Younghayes Place car park 
£20.00 to DL Clean Windows for window cleaning at the Younghayes Centre  
£23.27 to Three for the office mobile contracts 
£54.00 to the Younghayes Centre for AngELs Hall Hire to be paid from EMR 330 
£18.00 to the Younghayes Centre for Cranbrook Additional Needs Hall Hire to be paid from EMR 330 
£72.00 to the Younghayes Centre for Veterans Support Group Hall Hire to be paid from EMR 330 
£90.00 to the Younghayes Centre for Veterans Support Group Hall Hire to be paid from EMR 330 
£36.00 to the Younghayes Centre for Veterans Support Group Hall Hire to be paid from EMR 330 
 
The amount payable to E.ON should be £1,769.73 and not £1,913.37 as listed on the schedule of 
payments.  
 
21/80 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Colin Buchan, 
seconded by Cllr Barry Rogers and resolved to exclude the press and public from the remainder of 
the meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 
1960 which stipulates that a council may, by resolution, exclude the public from a meeting (whether 
during the whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
21/81 EXPANSION OF THE CRANBROOK MEDICAL CENTRE – TENDER EVALUATION   
 

The Council considered the attached report on the outcome of the recent tender exercise. On 15 

February 2021, the Council agreed the tender documents relating to the expansion of the Cranbrook 

Medical Centre for publication in accordance with the Council’s Financial Regulations and public 

procurement legislation (minute ref 21/35). Since then, a tender evaluation panel had evaluated all 

tenders received, shortlisted them, hosted presentations by the shortlisted bidders and arrived at a 

recommendation to full Council regarding their preferred contractor.  

 

It was proposed by Cllr Kevin Blakey, seconded by Cllr Barry Rogers and resolved to  
 
a) appoint SML Contracts on the basis of the outcome of the tender evaluation and to enter into a JCT 
standard building contract with them as per the original tender document.  
 
b) appoint studio four architects ltd to project-manage the construction stage. 
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21/82 ACTION EAST DEVON DEED OF SURRENDER  
 

The Council considered a deed of surrender relating to one of its commercial tenants which had been 

occupying Room MPB3 in the Younghayes Centre which was earmarked as the space into which the 

Cranbrook Medical Centre would expand.  

 

It was proposed by Cllr Ray Bloxham, seconded by Cllr Les Bayliss and resolved to approve the 
deed of surrender.  
 
21/83 HIGH CLEANING OF THE YOUNGHAYES CENTRE  
 

The Council considered the report on cleaning at height at the Younghayes Centre.  

 

It was proposed by Cllr Kevin Blakey, seconded by Cllr Sam Hawkins and resolved to 
 
a) instruct Prestige Clean to high-clean the inside of the Younghayes Centre multi-use hall.  

 

b) instruct DL Clean Windows to clean the exterior of the Younghayes Centre.  
 

21/84 RECOMMISSIONING THE DISHWASHER IN THE YOUNGHAYES CENTRE 
 

The Council considered the report on the dishwasher at the Younghayes Centre.  

 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to 
 
a) continue utilising the existing dishwasher without a water softener. 
 
b) instruct AW Services Devon Limited to carry out the works as they had previously 
serviced the catering equipment within the Younghayes Centre. 
 
 
The meeting closed at 8:17pm. 
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SCHEDULE OF PAYMENTS   

CRANBROOK TOWN COUNCIL  

AGENDA ITEM 
NO. 

26 APRIL 
2021       

Town Council Costs   

DATE INVOICE FROM DESCRIPTION 
TOTAL         INC 
VAT £ 

01/03/2021 SLCC 
Training course - PAID ON 
23/03/2021 

 £          42.00  

24/03/2021 Ashley House 
GED leaflets - PAID ON 
26/03/2021 

 £         208.00  

26/03/2021 Zurich Car park insurance   £          87.09  

30/03/2021 
Devon 
Association of 
Local Councils 

Membership fee 2021-22  £         791.26  

01/04/2021 Cllr Expenses Play park equipment repair  £          17.00  

13/04/2021 
Building 
Contractors 

Removal of furniture from 
Room MPB18 in the 
Younghayes Centre 

 £         288.00  

14/04/2021 Gritit Winter gritting  £         604.80  

15/04/2021 
M & G 
Associates 

Payroll April 2021  £          15.72  

26/04/2021 Zoom Annual subscription fee  £         119.90  

Council Direct Debits   

DATE INVOICE FROM DESCRIPTION 
TOTAL         INC 
VAT £ 

N/A Concorde Printing Costs  £                -    

N/A Tesco Mobile Office mobile monthly cost  £                -    

06/04/2021 Core Office IT Web hosting annual fee  £         172.80  

06/04/2021 Core Office IT 
Monthly email and cloud 
services hosting 

 £         270.84  

06/04/2021 Core Office IT IT Support  £         402.00  

Staffing 
Costs    

DATE INVOICE FROM DESCRIPTION 
TOTAL        INC 
VAT £ 

00/01/1900 Employees  Salaries  £      8,414.56  
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00/01/1900 HMRC 

HMRC Income Tax and 
employer and employees’ 
National Insurance 
Contributions 

 £      3,475.18  

00/01/1900 
Peninsula 
Pensions 

Employer and employees’ 
contributions to Local 
Government Pension 
Scheme 

 £      3,189.10  

Younghayes Centre Costs   

DATE INVOICE FROM DESCRIPTION 
TOTAL         INC 
VAT £ 

22/03/2021 Eon Younghayes Centre Heat  £      1,913.37  

26/03/2021 
Churches Fire 
Service 

Annual Fire Extinguisher 
Service 

 £         140.10  

28/03/2021 Johnsons 
Tea towel and door mat 
cleaning 

 £          39.84  

15/04/2021 Devon Norse Younghayes Centre Cleaning  £         705.65  

12/04/2021 IWS Legionella Testing  £          42.00  

Younghayes Centre Direct Debits  

DATE INVOICE FROM DESCRIPTION 
TOTAL         INC 
VAT £ 

31/03/2021 Viridor Waste Collections  £          69.39  
 


