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MINUTES 
 

 
Committee:   Town Council 
Date:   Monday, 25 October 2021 
Time:    7:00pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR 
 
Present 
 
Cllr Les Bayliss (Chair) 
Cllr Kevin Blakey  
Cllr Kim Bloxham  
Cllr Ray Bloxham  
Cllr Colin Buchan  
Cllr Sam Hawkins  
Cllr Barry Rogers 
 
Also Present  
 
One member of the public 
Janine Gardner, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
 
 
21/188 APOLOGIES FOR ABSENCE 
 
No apologies for absence were received. 
 
21/189 DECLARATION OF INTERESTS 
 
No declarations of interest were made. 
 
21/190 MINUTES 
 
Cllr Barry Rogers requested that the sentence “In response to councillors’ questions, Cllr Gent 
explained that the Local Government Pension Scheme was restructuring its investments towards 
zero-fossil opportunities” be changed to state “zero-carbon opportunities”. 
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Barry Rogers and resolved to accept and 
sign the minutes of the meeting held on 20 September 2021 as a correct record with the above 
amendment. 
 
21/191 PUBLIC PARTICIPATION 
 
No requests were made by the member of the public in attendance to make representations, answer 
questions or give evidence in respect of Council business under Standing Orders 3e to 3k. 
 
21/192 DISTRICT AND COUNTY COUNCIL MATTERS 
 
The Council noted that the Devon County Councillors had not sent reports to the Town Council and 
were not attending the meeting.  
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Cllr Kim Bloxham, representing East Devon District Council, reported that East Devon District 
Council’s Cabinet would consider a report regarding the community governance review at its next 
meeting on 3 November 2021 with a recommendation to discontinue with the community governance 
review in light of the relevant Secretary of States guidance for community governance reviews which 
assumed that houses had been built or at least obtained planning consent and that there was a 
degree of certainty and permanence in terms of development on the ground. Cllr Bloxham also 
reported that the majority of the objections related to a proposal of Broadclyst Station being included 
within a future Cranbrook parish which the Town Council had never formulated. It was agreed that Cllr 
Ray Bloxham would attend the Cabinet meeting on 3 November 2021 on behalf of the Town Council.  
 
21/193 REPORTS OF THE COMMUNITY DEVELOPMENT WORKER  
 
The Council considered the following reports from the Community Development Worker: 
 

a) the monthly report.  
 
In relation to the reference in the report to the meeting of the Cranbrook & Ottery St Mary 
Community Safety Group on 21 September 2021, the Council noted that this was not a 
Community Development Worker initiative; the Community Development Worker attended the 
meeting.  
 
The Council queried whether the Welfare Sanctuary competition would be launched to 
coincide with the Crannaford play area consultation which would commence on 27 October 
2021. 

 
b) a report following the provision of a summer holiday programme in August 2021 funded by the 

holiday activities and food programme 2021 (HAF). 
 
The Council welcomed the report but queried whether the Country Park Ranger’s time had 
been misused.  
 

c) a Sport England Local Delivery Pilot update including a Wellbeing Cranbrook update.  
 
The Council noted a seeming lack of delivery in relation to the pilot and noted that the ward 
members would be meeting with a senior East Devon District Council officer to discuss their 
concerns relating to the Sport England Local Delivery Pilot.  

 
The Council commented that there was an element of duplication across the reports. 
 
The Council noted the reports.  
 
21/194 THE CLIMATE CHANGE WORKING GROUP – PLASTIC FREE CRANBROOK 
 
The Council considered the report from the Climate Change Working Group regarding Plastic Free 
Cranbrook which included a reference that “The aim [was] not to go totally plastic free” which the 
Council found misleading and rendered the initiative title as undeliverable. 
 
The Council noted that the recycling rate in Cranbrook was the worst in East Devon and to the 
Council’s mind, targeting improving the recycling rate would be more beneficial to the environment 
than engaging in a token initiative which was misleading and not deliverable. The Council was also in 
favour of targeting the instances of litter creation which directly led to waste including plastic entering 
and polluting the water courses, rivers and ultimately the sea. 
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Kevin Blakey and resolved to not support the 
initiative as presented to the Town Council at this meeting for the reasons outlined above.  
 
21/195 REPORT OF THE COUNTRY PARK RANGER 
 
The Council noted the report from the Country Park Ranger.  
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21/196 OTTER VALLEY ROTARY CLUB REQUEST FOR PLANTER/SIGNAGE 
 
The Council considered a report from the Otter Valley Rotary Club suggesting the installation of a 
planter and/or signage in Cranbrook. 
 
If the proposal was to install a “Welcome to Cranbrook” sign, the choice of any location might be 
premature in the absence of the Cranbrook Development Plan Document having been finalised. 
Further restrictions might result from Devon County Council’s no lining and no signing policy and any 
highway visibility implications.  
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Barry Rogers and resolved to agree in 
principle the installation of a planter and/or signage on Town Council land, subject to a detailed 
proposal including capital liabilities, the identification of suitable location(s) and proposed 
maintenance arrangements. 
 
21/197 ANNUAL GOVERNANCE AND ACCOUNTABILITY RETURN 2020-21  
 
The Council noted the external auditor’s report and certificate relating to the 2020-21 financial year. 
 
21/198 FUTURE OF TILLHOUSE FARM  
 
The Council considered the report regarding the future of the Tillhouse Farm.  
 
The East Devon New Community Partners (EDNcp) had only made a pre-application which had been 
refused and not an application as mistakenly stated in the report which had been circulated with the 
agenda. The Council noted that the EDNCp had asked that the Town Council would not write to 
Historic England.  
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Barry Rogers and resolved to  
  
a) send a letter to the East Devon New Community Partners (EDNcp) and the local planning authority 
East Devon District Council setting out the concerns of the Town Council as indicated in the report 
and urging them to resolve the future of Tillhouse Farm as a priority. 
 
b) work with EDNcp to bring forward proposals for the Farm as soon as possible. 
 
c) support redevelopment of the site in a manner which would reflect the heritage of the Farm. 
 
d) press the local planning authority to positively support redevelopment at recommendation (c). 
 
e) re-emphasise to the community through Town Council channels that entry into the site is 
dangerous and that there was a risk of injury or death, that damaging the fencing and ignoring the 
security measures and signage was unacceptable and those who did enter the site did so at their own 
risk. 
 
21/199 PARKING ISSUES IN PHASES 3 AND 4 OF THE MAIN LOCAL ROUTE (MLR) 
 
The Council considered the report regarding parking issues in phases 3 and 4 of the main local route.  
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Barry Rogers and resolved to: 
 
a) thank East Devon District Council’s Cranbrook New Community Manager for the response to the 
Town Council’s letter dated 27 July 2021 but that a further letter be sent to the East Devon New 
Community Partners, the local planning authority East Devon District Council and the highway 
authority Devon County Council re-iterating the purpose of the original letter, pointing out the 
shortcomings of the current MLR parking provision and requesting a more positive response from all 
parties to provide additional MLR lay-by parking and a further review of the limited signing and lining 
policy which was leading directly to a range of road safety issues as well as severely restricting the 
ability of Devon and Cornwall Police to respond. 
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b) recognise that maintaining the status quo was no longer acceptable and would result in additional 
collisions, injury and potentially death whilst the Town Council did recognise the fact that parking had 
been provided as required by planning consents and that there were budgetary considerations. 
 
21/200 DISPLAY OF PUBLIC ART IN THE TOWN SQUARE 
 
The Council considered the report regarding the display of public art in the town square. 

 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Colin Buchan and resolved to commit to the 
principle of the display of public art in the town square in the town centre in Cranbrook, and on the 
outside of the lift wall in particular, on the basis that the Town Council would not be liable for any 
installation costs and that any associated maintenance costs which the Town Council would inherit 
would be low. 
  
21/201 CREATION OF BYELAWS 
 
The Council considered a report regarding the creation of byelaws. 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Ray Bloxham and resolved to not create any 
byelaws on the basis of no practical means of being able to enforce them 
 
21/202 ASSET DELIVERY REPORT 
 
The Council noted the issue relating to non-working street lighting, particularly in unfinished 
construction phases with unfinished pavements and surfaces which had been brought to the 
developers’ attention repeatedly, including at the Town Council’s monthly informal partners’ meeting.  
 
The Council noted the asset delivery report dated 12 October 2021. 
 
21/203 CRANBROOK & OTTERY ST MARY COMMUNITY SAFETY GROUP 
 
The Council noted the minutes of the Cranbrook & Ottery St Mary Community Safety Group meeting 
on 21 September 2021. 
 
21/204 COMMITTEE MINUTES 
 
It was proposed by Cllr Barry Rogers, seconded by Cllr Kevin Blakey and resolved to adopt the 
minutes of the  
 

a) Amenities Committee on 4 October 2021 (N.B. By adopting these minutes the Council agrees 
to the expenditure detailed in minutes A/21/65 and A/21/66) 

b) Finance & Personnel Committee on 18 October 2021  
c) Planning Committee on 20 September 2021 and 4 October 2021 

 
21/205 SCHEDULE OF PAYMENTS 
 
The Council considered its monthly schedule of payments. It was proposed by Cllr Colin Buchan, 
seconded by Cllr Kevin Blakey and resolved to approve the schedule appended to these minutes in 
addition to the following payments: 
 

• £1,040.29 to Eon for Younghayes Centre heating and hot water. N.B. This invoice 
superseded and included the invoice dated 23 September 2021 on the Schedule of Payments 
published with the agenda for £743.95 

• £845.60 to Green Machine for cleaning the Younghayes Centre in October and a credit note 
of £38.92 

• £700.00 to LUAK Fire Tribe for the Halloween event 2021 

• £619.78 to JR Foodservice and a £20.82 credit note 

• £499.00 to East Devon District Council for building inspection fees  

• £346.93 to South West Water for water and sewage charges at the Younghayes Centre 

• £144.35 to See the Light for the Younghayes Centre broadband 
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21/206 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Colin Buchan, 
seconded by Cllr Kevin Blakey and resolved to exclude the press and public from the remainder of 
the meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 
1960 which stipulates that a council may, by resolution, exclude the public from a meeting (whether 
during the whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
21/207 DELIVERY OF THE INGRAMS SPORTS PAVILION  
 
On 20 September 2021, the Council appointed Halsall the preferred supplier of the design and build 
of the Ingrams pavilion as specified in the tender documents and to work with the supplier to enable 
delivery within budget. The Council further agreed to request a report to this Council meeting 
summarising the outcomes of the discussions with the preferred supplier (ref. minute 21/187) which 
the Council’s considered.  
 
During the tender evaluation process, the preferred supplier had provided the Town Council’s tender 
evaluation panel with confidence that they would be willing to work together with the Town Council to 
deliver a scheme within the budget which had been published in the tender documents. The Council 
was disappointed with the preferred supplier’s response to date whose revised proposal did not leave 
the Town Council in a position to progress the scheme because it had been significantly reduced in 
size and functionality. 
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Les Bayliss and resolved for the Council’s 
asset delivery working group to  
 
a) inform Halsall that the Town Council was unable to progress their revised proposal and that the 
Town Council was reconsidering its position. 
 
b) instruct the Council’s asset delivery working group to reconsider how the Ingrams Pavilion would 
be delivered including how the construction stage could be project-managed. 
 
21/208 YOUNGHAYES CENTRE ANNUAL SERVICING OF FIRE ALARM AND EMERGENCY 
LIGHTING  
 
The Council considered a report regarding the appointment of a contractor to carry out the annual 
servicing of the fire alarm and emergency lighting at the Younghayes Centre. 
 
It was proposed by Cllr Les Bayliss, seconded by Cllr Ray Bloxham and resolved to award the 
contract for the annual servicing and maintenance of the fire alarm and emergency lighting to Trinity 
Fire and Security on the basis that they were an Elite Gent agent with access to the SMS brand and 
on the basis of best value for public money. 
 
21/209 YOUNGHAYES CENTRE ANNUAL SERVICING OF THE HEATING, VENTILATION, AND 
AIR CONDITIONING (HVAC) 
 
The item was withdrawn from the agenda on the basis of insufficient information received in time for 
the meeting.  
 
 
The meeting closed at 8:36pm. 
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SCHEDULE OF PAYMENTS   

CRANBROOK TOWN 
COUNCIL  

AGENDA ITEM 
NO. 18 

25 OCTOBER 2021     

Town Council Costs   

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL         INC 
VAT £ 

16/09/2021 Stalite signs Long grass posters  £          68.80  

24/09/2021 PKF Littlejohn External audit  £      1,560.00  

27/09/2021 
Studio Four 
Architects 

Expansion of Cranbrook Medical 
Centre - project management  

 £      2,130.00  

28/09/2021 
Tony Benger 
Landscaping 

Grounds maintenance 
September 2021 

 £    24,000.00  

28/09/2021 
Tony Benger 
Landscaping 

Grounds maintenance Education 
Campus to Yonder Acre Way 

 £         153.91  

28/09/2021 
Tony Benger 
Landscaping 

Install table tennis table  £         577.12  

28/09/2021 
Infinity 
Electrics 

Christmas Tree Electrics  £         231.00  

30/09/2021 
Football 
Development 
Southwest 

HAF summer programe staffing - 
EMR 336 

 £         525.00  

04/10/2021 
M & G 
Associates 

Payroll September 2021  £          15.72  

06/10/2021 
Younghayes 
Centre 

Hall Hire YHC348 - EMR 330  £          36.00  

07/10/2021 
Devon County 
Council  

Job advertising  £         132.00  

11/10/2021 
ITD 
Consultants 
Limited 

Mechanical and Electrical 
Consultancy GP Practice Works 
- EMR 332 

 £         756.00  

12/10/2021 SLCC Locum charges  £      1,054.80  

15/10/2021 Youth Genesis 
Providing youth services in 
Cranbrook 2021-22 second 
installment  

 £      6,608.35  

15/10/2021 See the Light Broadband and telephony  £          76.00  

15/10/2021 
SML 
Contracts 

Expansion of Cranbrook Medical 
Centre - second invoice for 
construction works 

 £    74,666.82  

19/10/2021 
Joanna 
Stephenson 

Expenses  £          14.00  
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Council Direct Debits   

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL         INC 
VAT £ 

N/A Concorde Printing Costs  £                -    

N/A Asda Office mobile monthly cost  £          30.00  

N/A Core Office IT 
Monthly email and cloud 
services hosting 

 £         270.84  

N/A Core Office IT IT Support  £         402.00  

Staffing 
Costs    

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL        INC 
VAT £ 

28/11/2021 Employees  Salaries  £      8,617.55  

28/11/2021 HMRC 
HMRC Income Tax and 
employer and employees’ 
National Insurance Contributions 

 £      3,453.04  

28/11/2021 
Peninsula 
Pensions 

Employer and employees’ 
contributions to Local 
Government Pension Scheme 

 £      3,238.79  

Younghayes Centre Costs   

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL         INC 
VAT £ 

02/08/2021 
J&R 
Foodservice 

Food   £         619.78  

02/08/2021 
J&R 
Foodservice 

Food   £          20.82  

26/08/2021 
Britannia 
Lanes 

Furniture storage  £         277.72  

18/09/2021 PHS Sanitary collections  £          92.70  

21/09/2021 
Green 
Machine 

Cleaning   £         845.60  

26/09/2021 
Johnsons 
Workwear 

Tea towel and door mat cleaning  £          39.84  

28/09/2021 
Tony Benger 
Landscaping 

Grounds maintenance 
September 2021 

 £          78.60  

23/09/2021 Eon Heating  £         743.95  

25/09/2021 
Britannia 
Lanes 

Furniture removal  £         949.72  

01/10/2021 
Britannia 
Lanes 

Furniture storage  £         239.15  

13/10/2021 
Green 
Machine 

Cleaning   £         806.68  

15/10/2021 
Green 
Machine 

Consumables  £         149.81  
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Younghayes Centre Direct Debits  

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL         INC 
VAT £ 

04/10/2021 Biffa Waste Collections  £          72.84  
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