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01 Meet the team

"OUR T O WN COUNCI L"
Cranbrook Town Council (CTC) is presently made up of twelve town
Councillors (with three vacancies in October 2020), a Town Clerk,
Deputy Clerk, a Property Administrator, a Country Park Ranger and a
Community Development Worker. The Council also appoints three
committees: Finance and Personnel, Amenities (facilities) and
Planning. A Councillor's role is to act on behalf of residents to make
decisions in the community's best interests. Decisions are made
through information and knowledge shared by residents to influence
policy and change.

"OUR V I S I ON"

“We see Cranbrook Town Council as a modern organisation which
strives to be open to all, transparent and responsive. We pride
ourselves in working with and for people in order to help create a
place where everyone feels part of a strong, prosperous and vibrant
community. We want Cranbrook to be a safe, clean and green
environment where everyone is proud to live and bring up their
families.”
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02 All about the strategy

"WHA T I S A COMMUNITY ENGAGEMENT
STRA T E G Y?
A Community Engagement strategy is where we, the Council, take
responsibility for the way we communicate and act upon change within
our community. This leads to how we manage change within Cranbrook.
Listening to one another is an important factor in delivering those
outcomes. However, listening alone will not hold the key to improvement
but how we engage. It is how we interact with ourselves, each other,
other residents and our surroundings as a whole, which will support
positive transformation as Cranbrook expands.

"WHY D O W E NEED A STRATEGY?
A Community Engagement Strategy enables the Council to grow, adapt
and change together with the Community with as little conflict as
possible. When the Community are informed about the things which
affect us, residents will be able to make judgements and decisions to
empower themselves. Councillors are elected to act on the residents'
behalf and the community holds many answers and solutions for
creating sustainable services, structures and liveability to support better
health and wellbeing for all.

"WHO I S T HE VOICE ?
We all have a voice within our community! The more people who tell us
their views or engage, the more we can listen, reach out, connect,
organise and influence in making better decisions.
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03 The strategy
Our strategy is based on years of research from Exeter University C2 Connecting
Communities (www.c2connectingcommunities.co.uk) and the Community
Organisers (www.corganisers.org.uk). Both these approaches are supported by
Devon Association of Local Councils and the Society of Local Council Clerks.
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04 What are the
community benefits?
Individual

Community

More confidence
Develop skills
Feel more empowered
Influence decisions
Personal contribution
Increased knowledge
Improved democracy
Receive better services

Community Ownership
Improvements to inclusion
and cohesion
Reduces conflict
Better ideas and solutions
Reduced Isolation
Services meet our needs
Supporting all minority groups

Strategy
Greater understanding of community need
Processes changed to hear voices
Better quality services
Access to new resources and expertise

Partners
Increased access to funding
Improved knowledge of services
Access to more services
Better support for underrepresented groups

Services
Better quality services
Feedback provided
Voices are valued
Improvements communicated
Communication process in place
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05 How will we
communicate?
We will be open, connected, simple and inclusive in the
way we share. Accessible documents and information will
be made available to everyone within our community.

06 What, When & Where
we engage
Town Council
Meetings

Monthly

Younghayes (virtual
meetings are to be live
streamed in 2021)

Town Events

Annually/seasonal

Via website and
Facebook page

Virtual groups

weekly/Monthly

Virtually using either
Zoom or Teams

In person
Weekly/monthly
(Walk and talks and
listening events)

Younghayes and
Cranbrook Country
Park

Partners

Younghayes, social
media, external venues
or virtually

Monthly
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07 How will we know it's been
a success?
Success will be seen through
better health, partner reports,
residents requesting more
services, our crime figures will
reduce, we will have fewer
complaints, residents will feel
confident in joining groups and
our services will be used and
valued.

"WE A L L W ANT TO
LIVE I N A HAPPTY
VIBR A N T P LACE"
Our town will feel like a diverse and equal town to live in. No matter the
challenges we face there will be an opportunity to make a difference. As
Cranbrook develops there will be pit falls and problems along the way. We may
not be able to get everything right first time but as long as we keep our
community engagement alive we will be able to solve our issues together.
As a young community we all have a duty to our future generations for everyone
to feel connected, valued and safe within their own town. By valuing opinions,
ideas and solutions our community will thrive.
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08 Tell us what you think
Telephone for a chat : 01404 514552 open 10pm - 2pm
Email - office@cranbrooktowncouncil.gov.uk or
Aynsley Jones Community Development Worker
cdw@cranbrooktowncouncil.gov.uk
Write or visit in person: Younghayes Centre, 169 Younghayes Road,
Cranbrook, EX5 open between 10pm - 2pm (Please check Covid-19
guidelines before setting off)
Website www.cranbrooktowncouncil.gov.uk
facebook.com/cranbrooktowncouncil/
facebook.com/cranbrookcommunitydevelopment

twitter.com/CranbrookTC

instagram.com/cranbrook_town_council/
#cranbrookcountrypark

"THERE IS NO POWER FOR
CHANGE GREATER THAN A
COMMUNITY DISCOVERING
WHAT IT CARES ABOUT"
MARGARET J. WHEATLEY
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