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MINUTES 
 

 
Committee:   Amenities Committee 
Date:   Monday, 31 January 2022 
Time:    7:00pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR 
 
Present 
 
Cllr Barry Rogers (Chair) 
Cllr Les Bayliss  
Cllr Kim Bloxham  
Cllr Ray Bloxham 
Cllr Colin Buchan    
 
Also Present  
  
Cllr Kevin Blakey, Cranbrook Town Council 
Alexandra Robinson, Deputy Clerk, Cranbrook Town Council 
Alice Lloyd, Country Park Ranger 
 
A/22/01 APOLOGIES FOR ABSENCE 
 
No apologies for absence were received. 
 
A/22/02 DECLARATION OF INTERESTS 
 
No declarations of interest were made. 
 
A/22/03 MINUTES 
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Colin Buchan and resolved to accept and 
sign the minutes of the meeting held on 15 November 2021 as a correct record. 
 
A/22/04 PUBLIC PARTICIPATION 
 
There were no members of the public in attendance. 
 
A/22/05 AMENITIES MONITORING REPORT 
 
The Council noted the amenities monitoring report 
 
A/22/06 PATH REMEDIATION 

 
The Committee considered a report regarding the Sections of path in St. Martin’s Park and phase 3 
Country Park which are regularly damaged by heavy rainfall and/or flooding. The Committee 
considered a longer-term solution to the problem as opposed to the current programme of 
remediation. Following a lengthy discussion about the possible long-term solutions for the path 
remediation, it was: 
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a) proposed by Cllr Barry Rogers, seconded by Cllr Kim Bloxham and resolved to delegate 

responsibility to the Chair and Vice Chair of the Amenities Committee in conjunction with the Town 

Clerk to seek clarification from the Council’s preferred contractor prior to commissioning the works to 

replace the entire pathway leading to St. Martin’s Play Park with new pathing and to report any 

significant modifications to a future meeting of the Amenities Committee; 

b) proposed by Cllr Les Bayliss, seconded by Cllr Colin Buchan and resolved to replace the section 

of path marked A (Phase 3 Country Park) to include a honeycomb sub layer at a cost of £5,267.00; 

c) proposed by Cllr Ray Bloxham, seconded by Cllr Colin Buchan and resolved to repair the section 

of path marked B (Phase 3 Country Park) with the new specification pathing at a cost of £1,940.00 

and; 

d) proposed by Cllr Les Bayliss, seconded by Cllr Colin Buchan and resolved to adjust the corner of 

the path marked C (where three paths meet in Phase 3, Country Park) at a cost of £784.00. 

A/22/07 ST MARTIN’S PLAY AREA – PLAY PARK 
 
The Chairman noted that the Committee regularly reviewed the Play Areas and that they were subject 
to rigorous inspection on a regular basis. The Committee considered a report regarding the St. 
Martin’s Play Area and commented that it was helpful to have a report as an update on the play park 
issues. Following consideration, it was proposed by Cllr Kim Bloxham, seconded by Cllr Colin Buchan 
and resolved to: 
 
a) conduct the first Eibe annual play park inspection and the Health and Safety Check following the 
annual play park report conducted by RoSPA Play Safety and 
 
b) decided NOT to repaint the toddler play equipment and to leave to blend naturally with the rest of 
the equipment. 
 
A/22/08 ST MARTIN’S PLAY AREA – SEE-SAW  
 
The Committee considered a report regarding the See-saw that is currently broken and out of use and 
considered options regarding the future of this item of play equipment. 
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Colin Buchan and resolved to remove the 
see-saw without replacement and monitor the use of the two new ‘4Saw’ to be installed at Hayes 
Square and Northwood Acres before taking further action. 
 
A/22/09 ELM TREE – COMPENSATION PLANTING 
 
The Committee considered a report regarding proposing the additional planting of six ‘New Horizon’ 
elm trees in Cranbrook Country Park. As a result of the eighteen monthly tree survey carried out in 
the Country Park 6 trees, namely ash, were identified as either requiring felling or monolithing.  
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Les Bayliss and resolved that 6 more trees 
be planted in order to compensate for this loss as stipulated by the TPO decision notice at a total cost 
of £600 to include 6 trees, stakes, ties and labour. To be funded from the Network Rail Compensation 
Fund. 
 
A/22/010 CAR PARK - BOLLARDS 
 
The Committee noted that some of the bollards in the Younghayes Place car park are failing following 
a relatively short life span, e.g. the bollard at the entrance into the car park. They also seem not fit for 
purpose because they are failing to provide adequate protection for pedestrians or the buildings which 
they front.  This report proposes a longer-term solution to the problems as opposed to an ad-hoc 
repair and reinstallation programme. 
 
The existing bollards are made of timber and are set in a shallow hole in the ground. The posts are 
not secured into a deep enough foundation or secured by a concrete fixing. 
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One bollard by the entrance into the car park has failed and the Council had obtained a quote for 
reinstatement at £220 plus VAT per bollard. 
 
Another bollard failed to serve its purpose of protecting the footway and buildings surrounding the car 
park in December 2021 when a vehicle drove over it and into a building leaving the latter damaged 
and evidencing that the bollards are currently not sufficiently substantially installed 
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Collin Buchan and resolved that 
 
a) the bollard outside the Co-op shop to be reinstated and the costs to be met from insurance 

b) the bollards be retained at the entrance to the Younghayes Car Park. 

c) bollards or an alternative structure be retained around the perimeter of the car park to denote the 

areas for pedestrian and cars and 

d) to request a further report to a future meeting of the Amenities Committee, outlining the cost of 

replacing the existing bollards with details of alternative products, which are more durable and robust. 

 
 
 
The meeting closed at 7.51 pm. 

 

 


