
 

Signed                                                                                 Date: 24 January 2022 

 

MINUTES 
 
 
Committee:   Town Council 
Date:   Monday, 10 January 2022 
Time:    7:00pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR 
 
Present 
 
Cllr Les Bayliss (Chair) 
Cllr Kevin Blakey  
Cllr Kim Bloxham  
Cllr Ray Bloxham  
Cllr Colin Buchan  
Cllr David Foster  
Cllr Sam Hawkins 
Cllr Barry Rogers 
 
Also Present  
 
Janine Gardner, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
Alexandra Robinson, Deputy Town Clerk and Deputy Responsible Financial Officer, Cranbrook Town 
Council 
Piers Dibben, Owner, Healthmatic 
Mark Lennox, Managing / Commercial Director, SML Contracts 
Andy MacDonald, Director, Sports Clubhouses  
Steve MacDonald, Director, Sports Clubhouses 
 
 
22/1 APOLOGIES FOR ABSENCE 
 
No apologies for absence were received. 
 
22/2 DECLARATION OF INTERESTS 
 
Cllr Ray Bloxham declared a personal interest in relation to agenda item 8 (delivery of the Ingrams 
sports pavilion) by virtue of having led on the conversations with the companies which presented this 
evening on behalf of the Council’s asset delivery working group in accordance with Council minute 
21/207 dated 25 October 2021. 
 
22/3 MINUTES 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Kim Bloxham and resolved to accept and 
sign the minutes of the meeting held on 13 December 2021 as a correct record. 
 
22/4 PUBLIC PARTICIPATION 
 
There were no members of the public in attendance. 
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22/5 BANK SIGNATORY 
 
Following the Deputy Clerk Alexandra Robinson’s arrival in post on 4 January 2022, the Council 
considered adding her as a bank signatory with a “view and submit” level of authority on the Council’s 
bank accounts and online banking.  
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Sam Hawkins and resolved to  
 

a) confirm this resolution had been recorded in accordance with the rules of the organisation. 
 

b) confirm the person named on the application form would be an authorised individual on all 
accounts and would be an authorised Telephone Banking and Internet Banking service user. 

 
c) acknowledge that Unity Trust Bank may not make enquiries before acting on instructions 

given by any authorised signatory. 
 

d) acknowledge that Unity Trust Bank's Terms and Conditions may vary from time to time and to 
agree to be bound by them.  

 
e) provide Unity Trust Bank with instructions and changes in line with the mandate. 

 
f) acknowledge that Unity Trust Bank should rely on this mandate until the Council would send 

future amends. 
 

g) inform Unity Trust Bank in writing of any changes. 
 

h) acknowledge that the Council shall be jointly and severally liable for any liabilities. 
 

i) agree to use the Telephone Banking Service to authorise transfers between our Unity Trust 
Bank accounts and to request balance and other general account information. 

 
j) use the Internet Banking Service in accordance with the Terms and Conditions. 

 
k) acknowledge that responsibility for all transactions performed on Unity Trust Bank’s Internet 

Banking service lies with the final authorising user. 
 

l) authorise the Unity Trust Bank to make any enquiries which it considers necessary to confirm 
the details in the application form. 

 
m) acknowledge Unity Trust Bank’s right to suspend operation of the Council’s accounts until the 

Council has provided Unity Trust Bank with any requested documentation or information. 
 

n) confirm that the information the Council would provide was true to the best of the Council’s 
knowledge. 

 
22/6 SCHEDULE OF PAYMENTS  
 
The Council considered its monthly schedule of payments. It was proposed by Cllr Kevin Blakey, 
seconded by Cllr Kim Bloxham and resolved to approve the schedule appended to these minutes in 
addition to the following payments: 
 
Council payments: 
 
£65.42 to See the Light for broadband and telephony 
£120.00 for hall hire for Sport England Local Delivery Pilot taster sessions (paid via the relevant 
earmarked reserve and funded by Sport England) 
£22.00 to Rockbeare Village Hall for hall hire for the boardgames club (paid via the Awards for All 
grant) 
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Council direct debits: 
 
£5.58 to Concorde for printing costs 
 
Younghayes Centre payments: 
 
£96.19 to Trinity Fire & Security Systems for the routine service of the fire detection and alarm system 
£2.52 to Green Machine for consumables  
 
Younghayes Centre direct debits: 
 
£52.30 to Biffa for waste collections 
 
22/7 EXCLUSION OF THE PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Colin Buchan, 
seconded by Cllr Kevin Blakey and resolved to exclude the press and public from the remainder of 
the meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 
1960 which stipulates that a council may, by resolution, exclude the public from a meeting (whether 
during the whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
22/8 DELIVERY OF THE INGRAMS SPORTS PAVILION 
 
On 25 October 2021, the Council had instructed its asset delivery working group to reconsider how 
the Ingrams Pavilion would be delivered including how the construction stage could be project-
managed (ref. minute 21/207). 
 
Further to discussions which the Council’s asset delivery working group had been having with a 
number of firms, three of those followed the Council’s invite to present to the Council this evening as 
follows: 
 
Healthmatic 
 
Piers Dibben, owner of Healthmatic, attended the meeting and presented his company’s proposal for 
the design and build of the Ingrams sports pavilion. A copy of the presentation had been circulated to 
the councillors prior to the meeting. The company specialised in the manufacturing of modular non-
residential buildings with a 25-year guarantee and a manufacturing facility in the UK. Piers Dibben 
offered to circulate the initial assessment he had obtained from a BREEAM assessor to the Council.  
 
SML Contracts 
 
Mark Lennox, Managing / Commercial Director of SML Contracts, attended the meeting and 
presented his company’s proposal for the design and build of the Ingrams sports pavilion. The 
proposed costs did not include the cost of delivering the building to a BREEAM Very Good standard 
and the Managing / Commercial Director estimated that this would incur an additional cost of in the 
region of 15-20%. The guarantee period would follow the provisions in a Joint Contracts Tribunal 
(JCT) contract. 
 
Sports Clubhouses  
 
The Sports Clubhouses representatives attended the meeting and explained that their firm offered a 
design and project management service with the construction element delivered by a third party. They 
estimated that the cost of delivering the building to a BREEAM Very Good standard would result in an 
additional cost of between 10 and 15% and stressed that they had been working to successfully 
remove the requirement to deliver a building to BREEAM standard on past projects by demonstrating 
how a building would meet certain criteria anyway. The Sports Clubhouses representatives agreed to 
circulate case studies of past project including the construction costs to the Council.  
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In summary, the Council reflected on: 
 

• the contractors’ estimated construction costs to deliver the building, car park, lighting and 
landscaping,  

• the cost of delivering the building to BREAAM Very Good standard which was included in one 
of the proposals but not the others,  

• manufacturing considerations,  

• design and project management versus ability to design and build and the implications on the 
estimated costs.  

 
Following the deliberations, it was proposed by Cllr Kevin Blakey, seconded by Cllr Colin Buchan and 
resolved to appoint Healthmatic the preferred supplier for the design and build of the Ingrams sports 
pavilion as specified in the original tender documents and to work with the supplier to enable delivery 
within budget. 
 
It was further proposed by Cllr Les Bayliss, seconded by Cllr Kevin Blakey and resolved to determine 
the project management for the construction stage at a future meeting of the full Council once the 
further negotiations with the preferred supplier have progressed. 
 
 
The meeting closed at 8:51pm. 
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SCHEDULE OF PAYMENTS   

CRANBROOK TOWN COUNCIL  AGENDA ITEM NO. 6 

10 JANUARY 2022     

Town Council Costs   

DATE INVOICE FROM DESCRIPTION 
TOTAL         INC VAT 
£ 

30/11/2021 Outco Winter gritting  £         446.40  

15/12/2021 See the Light  Broadband and telephony  £          65.42  

15/12/2021 
Complete Weed 
Control 

Weed treatment on roads and 
pavements  

 £         144.00  

16/12/2021 
Studio Four 
Architects 

Project management 
Cranbrook Medical Centre 
expansion  

 £      2,130.00  

19/12/2021 
Tony Benger 
Landscaping  

Grounds maintenance 
December 

 £    12,000.00  

21/12/2021 Stalite Signs 
Supply and installation of 
barbeque sign 

 £         220.78  

Council Direct Debits   

DATE INVOICE FROM DESCRIPTION 
TOTAL         INC VAT 
£ 

N/A Concorde Printing Costs  £                -    

N/A Asda Mobile Office mobile monthly cost  £          30.00  

N/A Core Office IT 
Monthly email and cloud 
services hosting 

 £         270.84  

N/A Core Office IT IT Support  £         402.00  

Younghayes Centre Costs   

DATE INVOICE FROM DESCRIPTION 
TOTAL         INC VAT 
£ 

07/12/2021 Trinity  
Annual emergency lighting 
service 

 £         171.00  

14/12/2021 PHS Sanitary Disposal  £         174.04  

15/12/2021 See the Light Building broadband  £          16.80  

16/12/2021 Green Machine 
Monthly cleaning invoice 
£845.60 minus credit note 
£38.92 

 £         806.68  

20/12/2021 IWS Monthly Legionella Testing  £          75.84  

22/12/2021 E.ON Heat  £         665.18  

26/12/2022 
Johnsons 
Workwear 

Tea towel and door mat 
cleaning 

 £          44.35  
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