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MINUTES 
 

 
Committee:   Town Council 
Date:   Monday, 21 February 2022 
Time:    7:00pm 
Venue:   Younghayes Centre, 169 Younghayes Road EX5 7DR 
 
Present 
 
Cllr Les Bayliss (Chair) 
Cllr Matt Bayliss (from agenda item 5 onwards)  
Cllr Kevin Blakey  
Cllr Kim Bloxham  
Cllr Ray Bloxham  
Cllr Colin Buchan  
Cllr Sam Hawkins (from agenda item 12 onwards) 
 
Also Present  
 
Five members of the public  
Cllr Henry Gent, Devon County Council  
Andy Wood, Service Lead for Prosperity and Growth, East Devon District Council  
Sharon Jewell, Girlguiding District Commissioner for Cranbrook 
Janine Gardner, Town Clerk and Responsible Financial Officer, Cranbrook Town Council 
 
 
22/26 APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Cllrs David Foster and Barry Rogers.  
 
22/27 DECLARATION OF INTERESTS 
 
Cllr Ray Bloxham declared a financial interest in agenda item 9(a) (grant application from the Patient 
Participation Group at the Cranbrook Medical Centre) by virtue of being the applicant and serving as 
the secretary of the Patient Participation Group.  
 
Cllr Kevin Blakey declared a personal interest in agenda item 19 (appointment of a construction 
project manager) by virtue of being acquainted with the managing director of one of the firms under 
consideration. Cllr Blakey would leave the meeting for that item. 
 
22/28 MINUTES 
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Colin Buchan and resolved to accept and 
sign the minutes of the meeting held on 24 January 2022 as a correct record. 
 
22/29 PUBLIC PARTICIPATION 
 
In relation to agenda item 6 (E.ON district heating), one member of the public explained that she 
moved to Cranbrook in 2014 on the understanding that Cranbrook was being delivered as an eco-
town with E.ON supplying biomass heating which she was under the impression was more cost-
effective and more environmentally friendly and that she was disappointed that the district heating 
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was still being produced by gas. The Chairman suggested that these comments could be responded 
to following the presentation on the district heating under agenda item 6. 
 
Another member of the public queried in relation to agenda item 7 (climate action plan) whether 
collaboration was planned with the educational institutions in Cranbrook and how the Council’s 
Rangers would be involved in the proposed plan. The Council responded that both those areas were 
covered by the proposed plan which would be considered under agenda item 7. 
 
22/30 CO-OPTION OF COUNCILLOR TO FILL A VACANCY ON THE TOWN COUNCIL  
 
The Council considered an application for co-option by Matt Bayliss to fill a casual vacancy which 
existed on the Town Council and welcomed Cllr Matt Bayliss as a member of the Council.  
 
22/31 E.ON DISTRICT HEATING 
 
East Devon District Council’s Service Lead for Prosperity and Growth presented to the Town Council 
regarding the district heating network covering Cranbrook and Skypark.  
 
The residents who attended the meeting welcomed the communications plan with residents which 
had been proposed as part of the presentation.  
 
In conversation between the Council, the Service Lead for Prosperity and Growth and the members of 
the public who attended the meeting, the following items were discussed: 
 

• The price control mechanism in the master agreement. 
 
• The contract between E.ON and the East Devon New Community partners which related to a 

strategic piece of infrastructure was not in the public domain. 
 
• Residents’ concern about E.ON’s monopoly position which should not be exploited. 
 
• The carbon credentials of biomass in reality. 
 
• The public sector providing future energy infrastructure. 

 
• The District Council ensuring that any future energy solution satisfied the criteria resilience, 

scalability, longevity and viability. 
 
the Service Lead for Prosperity and Growth also confirmed that a payment of £6m from E.ON to East 
Devon District Council would be ring fenced for an alternative energy solution for district heating in 
Cranbrook. 
 
The Council noted the presentation.  
 
22/32 GRANT APPLICATIONS 
 
The Council considered the following grant applications: 
 
Cllr Ray Bloxham left the meeting. 
 
Cllr Kim Bloxham declared a personal interest in agenda item 9(a) (grant application from the Patient 
Participation Group at the Cranbrook Medical Centre) by virtue of being married to the applicant. 
 
a) Cranbrook Medical Centre Patient Participation Group  
 
The Council considered a grant application from the Cranbrook Medical Centre’s Patient Participation 
Group for £304.41 to purchase art materials to create art to be displayed in the extended GP surgery. 
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It was proposed by Cllr Colin Buchan, seconded by Cllr Kevin Blakey and resolved to support the 
grant application in full and award £304.41 to the Cranbrook Medical Centre’s Patient Participation 
Group. 
 
Cllr Ray Bloxham re-joined the meeting. 
 
b) Cranbrook Girl Guiding  
 
The Council considered a grant application from the Cranbrook girl guides for £491.00 to purchase 
the following items: 
 

• A neckerchief in unit colours and a woggle for each of the young members to wear at 
meetings and external events (50 in total) 

• A uniform polo shirt for each volunteers for use during meetings and community events (12 in 
total) 

 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Kevin Blakey and resolved to support the 
grant application in full and award £391.00 to the Cranbrook girl guides. 
 
22/33 CLIMATE ACTION PLAN 
 
The Council considered its draft climate action plan.  
 
It was proposed by Cllr Kevin Blakey, seconded by Cllr Ray Bloxham and resolved to 
 
a) adopt and implement the climate action plan. 
 
b) review the Council’s previous year’s carbon performance and look to set agreed long-term goals. 
 
c) review the plan annually to note any successful implementations and add to the list of 
projects/ideas. 
 
22/34 DISTRICT AND COUNTY COUNCIL MATTERS 
 
Cllr Henry Gent, representing Devon County Council, shared his thoughts on the carbon emissions of 
energy-from-waste plants. 
 
The Council noted the report submitted by the district councillors. Cllr Kim Bloxham, representing East 
Devon District Council, added to that report that the District Council was installing electric vehicle 
charging points in six of its car parks initially and that it would be providing more charge points in the 
future.  
 
22/35 FINANCIAL REGULATIONS  
 
The Council considered its Financial Regulations.  
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Colin Buchan and resolved to revise the 
Council’s Financial Regulations to reference the up-to-date thresholds as defined by the Public 
Contracts Regulations and up-to-date government guidance on contract award thresholds rather than 
specific amounts by referencing those regulations in the Council’s Financial Regulations rather than 
the fixed figure of £25,000. 
 
22/36 HM THE QUEEN’S PLATINUM JUBILEE CELEBRATIONS  
 
The Council considered a report setting out suggestions on how the Town Council can celebrate HM 
The Queen’s platinum jubilee during 2022. 
 
The Council felt that the Phase 3 Southern LEAP should be named after the jubilee rather than an 
area of the Country Park. 
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The oak tree which would be gifted by East Devon District Council could be planted in Phase 1 of the 
Country Park by the bench and another tree could be planted to replace the veteran tree which had 
been lost to Storm Eunice during the previous weekend. The Council noted that the tree which would 
be gifted by East Devon District Council would be accompanied by a plaque. 
 
The Council was concerned about the resource implications of some of the suggestions in the report 
but was supportive of the Town Council facilitating street parties and the picnic in the park. Council 
employees were invited to scope the availability of public toilets as soon as possible as otherwise any 
event could not take place.   
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Kevin Blakey and resolved to plant the oak 
tree sapling gifted by East Devon District Council in Phase 1 of the Country Park by the bench. 
 
It was further proposed by Cllr Kim Bloxham, seconded by Cllr Kevin Blakey and resolved to 
 
a) note that a town events budget of £4,000 has been agreed by Council for the 2022-23 financial 
year (ref. minute 22/15) and £3,000 of that budget has been informally earmarked for the Jubilee 
Celebrations in Cranbrook. 
 
b) dedicate the Phase 3 Southern LEAP to mark the Jubilee. 
 
c) support a Jubilee Pub Quiz at the Cranberry Farm if the latter wished to undertake such an event. 
 
d) task the councillor with lead responsibility for street naming suggestions, Cllr Les Bayliss, to 
recommend jubilee-themed street names to East Devon District Council’s street name and numbering 
service as and when applications for street naming would be invited in 2022. 
 
e) gauge community interest in relation to a Best Dressed Street Competition before committing 
resources to organise such a competition.  

 
f) gauge the level of interest in relation to street parties and to work with Devon County Council and 
the East Devon New Community partners in facilitating road closures. 
 
22/37 CODE OF CONDUCT CONSULTATION  
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Kevin Blakey and resolved to agree the 
Council’s consultation response as circulated with the agenda.  
 
22/38 EXIT PROCEDURE  
 
The Council considered its exit procedure for staff leaving the Council’s employment and one addition 
to that procedure “Where an employee has been employed for less than 12 months, the Clerk in 
consultation with the Chairman of the Finance & Personnel Committee will have the discretion to 
dispense with the need for an exit interview.” 
 
It was proposed by Cllr Ray Bloxham, seconded by Cllr Matt Bayliss and resolved to review the 
Council’s exit procedure in its entirety and to present a proposal to the next meeting of the Council.  
 
22/39 REPORTS BY THE COMMUNITY DEVELOPMENT WORKER  
 
The Council considered: 
 
a) the Community Development Worker’s monthly report.  

 
b) a report recommending extending the funding for room/hall hire for the Heads Up Café from the 
Awards for All grant funding to March 2022. 
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Colin Buchan and resolved to  
 
a) note the report by the community development worker  
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b) extend the funding for room/hall hire for the Heads Up Café until 31 March 2022. 
 
22/40 ASSET DELIVERY REPORT  
 
The Council noted the asset delivery report dated 7 February 2022. 
 
22/41 COMMITTEE MINUTES  
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Ray Bloxham and resolved to adopt the 
minutes of the following Committee meetings: 

 
a) Amenities Committee on 31 January 2022  

 
N.B. By adopting the minutes, the Council agrees to the spending which was resolved under minute 
references A/22/06 and A/22/09. 
 
Minute A/22/06, in particular, had delegated responsibility to the Chair and Vice Chair of the 
Amenities Committee in conjunction with the Town Clerk to seek clarification from the Council’s 
preferred contractor prior to commissioning the path remediation works to replace the entire pathway 
leading to St Martin’s play area with new pathing and to report any significant modifications to a future 
meeting of the Amenities Committee. Cllr Kim Bloxham reported that a meeting had taken place on 18 
February 2022 at which a 24-month guarantee had been agreed with the Council’s grounds 
maintenance contractor Tony Benger Landscaping, that the path would only be closed during the 
working day and that works would not commence within the school holidays. 
 
b) Planning Committee on 31 January 2022 and 14 February 2022 

 
22/42 SCHEDULE OF PAYMENTS 
 
The Council considered its monthly schedule of payments. It was proposed by Cllr Les Bayliss, 
seconded by Cllr Kevin Blakey and resolved to approve the schedule appended to these minutes in 
addition to the following payments: 
 
Council payments: 
 
£9,600.00 to Tony Benger Landscaping for grounds maintenance in February 2022 
£1,814.40 to D Chesney, Handcrafted Steel Solutions for the supply and installation of two additional 
barbeques  
£299.99 to BHIB Insurance for cyber-crime insurance cover 
£64.18 to See the Light for broadband and telephony 
£60.00 for Grow Eat Do hall hire to be paid from a Grow Eat Do earmarked reserve which the Council 
holds 
£240.00 to South West Lindy Hoppers for the delivery of free taster sessions through the Sport 
England Exeter and Cranbrook Local Delivery Pilot 
£120.00 to the Exeter Tai Chi Chuan School for the delivery of free taster sessions through the Sport 
England Exeter and Cranbrook Local Delivery Pilot 
£36.00 for Tai Chi hall hire for the delivery of free taster sessions through the Sport England Exeter 
and Cranbrook Local Delivery Pilot 
£32.00 for meeting room hire for the sign language course paid from the Awards for All earmarked 
reserve 
 
Younghayes Centre payments: 
 
£845.60 to Green Machine for cleaning services in February 2022 
£145.00 to Cranbrook Carpentry for various handyman works 
 
22/43 EXCLUSION OF PRESS AND PUBLIC 
 
Due to the sensitive or confidential nature of the following item it was proposed by Cllr Kim Bloxham, 
seconded by Cllr Colin Buchan and resolved to exclude the press and public from the remainder of 
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the meeting on the basis of Section 1 paragraph 2 of the Public Bodies (Admission to Meetings) Act 
1960 which stipulates that a council may, by resolution, exclude the public from a meeting (whether 
during the whole or part of the proceedings) whenever publicity would be prejudicial to the public 
interest by reason of the confidential nature of the business to be transacted or for other special 
reasons stated in the resolution and arising from the nature of that business or of the proceedings. 
 
Cllr Kevin Blakey left the meeting. 
 
22/44 APPOINTMENT OF A CONSTRUCTION PROJECT MANAGER  
 
The Council considered a report recommending the appointment of a contractor in accordance with 
the Council’s Financial Regulations for the project management of the construction stages of build 
projects, including the Ingrams sports pavilion, the wheeled sports facility and the town square in the 
town centre.  
 
It was proposed by Cllr Kim Bloxham, seconded by Cllr Colin Buchan and resolved to engage Studio 
Four Architects as the Council’s construction project manager during the construction phases of future 
construction projects on the basis that they had been engaged in a relevant capacity recently and that 
they had submitted the most economically advantageous proposal. 
 
Cllr Kevin Blakey re-joined the meeting. 
 
Cllr Sam Hawkins declared a personal interest in agenda item 20 (appointment of an internal auditor) 
by virtue of being acquainted with the principal of one of the firms under consideration. 
 
22/45 APPOINTMENT OF AN INTERNAL AUDITOR  
 
Cllr Sam Hawkins left the meeting. 
 
The Council considered a report recommending the appointment of a contractor in accordance with 
the Council’s Financial Regulations for the provision of internal audit services to the Council which 
formed part of the Annual Governance and Accountability Return. 
 
It was proposed by Cllr Colin Buchan, seconded by Cllr Kevin Blakey and resolved to appoint the 
Devon Audit Partnership as the Council’s internal auditor. 
 
 
The meeting closed at 21:06pm. 
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SCHEDULE OF PAYMENTS   

CRANBROOK TOWN 
COUNCIL  

AGENDA ITEM NO. 
17 

21 FEBRUARY 2022     

Town Council Costs   

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL         INC 
VAT £ 

31/12/2021 
Cranbrook 
Town Council  

Grow Eat Do hall hire   £          60.00  

20/01/2022 
Tony Benger 
Landscaping 

20 elm trees funded by 
Devon County Council's 
locality budget 

 £      2,400.00  

20/01/2022 
Tony Benger 
Landscaping 

15 elm trees to be refunded 
by The Tree Council 

 £      1,800.00  

31/01/2022 
Cranbrook 
Town Council  

Hall hire Tai Chi (EMR 335 
SELDP) 

 £          36.00  

31/01/2022 
Cranbrook 
Town Council  

Meeting room hire Tai Chi 
(EMR 335 SELDP) 

 £          32.00  

25/02/2022 Rialtas 
Financial software annual 
support and maintenance 

 £         355.20  

06/02/2022 
Zurich 
Municipal 

Insurance premuim 2022-23  £      3,216.59  

06/02/2022 
Rockbeare 
Village Hall 

Hall hire boardgames club 
(EMR 330 Awards for All) 

 £          11.00  

09/02/2022 
SKYGUARD 
LTD 

MYSOS Mandown annual 
subscription 

 £         285.12  

08/02/2022 
Hartwood 
Treeworks 

Christmas Tree installation 
and removal 

 £         540.00  

09/02/2022 
Devon County 
Council  

Vehicle crossing Phase 2 
Country Park, Burrough 
Fields application fee 

 £          79.50  

28/02/2022 
Broadclyst 
Parish Council 

RoSPA RPII play area 
inspection training for two 
employees on 28/2 and 1/3 

 £         380.00  

Council Direct Debits   

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL         INC 
VAT £ 

05/01/2022 Concorde Printing Costs  £            5.58  

N/A Asda Mobile Office mobile monthly cost  £          30.00  

11/02/2022 Core Office IT 
Monthly email and cloud 
services hosting 

 £         290.04  

11/02/2022 Core Office IT IT Support  £         482.40  
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Staffing 
Costs    

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL        INC 
VAT £ 

28/02/2022 Employees  Salaries  £      8,919.24  

28/02/2022 HMRC 

HMRC income tax and 
employer and employees’ 
National Insurance 
Contributions 

 £      3,533.80  

28/02/2022 
Peninsula 
Pensions 

Employer and employees’ 
contributions to Local 
Government Pension 
Scheme 

 £      3,334.62  

Younghayes Centre Costs   

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL         INC 
VAT £ 

19/01/2022 Trinity  
Invoice 554496 of £151.20 
for call out less credit note 
41882 for £79.20 

 £          72.00  

23/01/2022 
Johnsons 
Workwear 

Tea towel and door mat 
cleaning  

 £          44.35  

26/02/2022 Trinity Emergency lighting repairs  £         457.61  

05/02/2022 Eon Heating   £         720.02  

09/02/2022 Hanover Shortening ropes in the lift   £         840.00  

15/02/2022 See the Light  Broadband  £          16.80  

Younghayes Centre Direct Debits  

DATE 
INVOICE 
FROM DESCRIPTION 

TOTAL         INC 
VAT £ 

31/01/2022 Biffa Waste Collections  £          40.14  

09/02/2022 Total Energies 
Younghayes Centre 
electricity 

 £      3,563.34  

 


