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A. Background 
 
1. Cranbrook Town Council runs the “Cranbrook Town Council” Facebook page with 2630 followers 

and following 13 pages. 

 

2. Cranbrook Town Council relaunched its Instagram page on 15 April 2024.  As of 3 June, there are 

180 followers and following 48 pages. 

 

3. Cranbrook Town Council also runs the “Cranbrook Ranger” Facebook page covering all activities 

carried out by Ranger and outdoor activities in the community. 
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B. Key changes / updates 
 
1. 21 new followers following Cranbrook Town Council Facebook in the last 28 days. 

2. 4 new followers following Cranbrook Town Council Instagram in May 2024. 

3. 31 posts published on Facebook in May VS 21 posts in April.  

4. 22 posts published on Instagram in May VS 13 posts in April.  

5. Facebook audience1:  

a. 65.8% of our audience are female while 34.2 are male 

b. Majority of the audience are between 25 and 44 years old 

6. April 2024 VS May 2024: 

 April 2024 May 2024 
Number of Facebook post 
 

21 31 

Number of Instagram post 
 

13 22 

Facebook – Number of post reach 
The number of people who saw your posts at least once 
 

13,759  27,983 

Facebook – Number of engagement 
The number of reactions, comments, shares and clicks 
on your posts 
 

4,253  4,818 

Facebook – Number of impression 
The number of times that your posts were on-screen 
 

/ 30,149 

Facebook & Instagram - Number of positive feedback 
(good, like & wow)  
 

381 445 

Facebook & Instagram – Number of negative 
feedback 
(angry, sad) 
 

29 6 

Facebook - Number of share  

 

29 36 

  

 
1 Audience analysis: Refer to Appendix A 
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C. May 2024 social media posts review 
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No. of posts on Facebook & Instagram from 1 May to 31 May  : 31 + 22 = 53 

No. of post reach on Facebook2      : 27,983 

No. of engagement on Facebook3      : 4,818 

No. of impression on Facebook4      : 30,149 

No. of positive feedback (like, love & wow) on Facebook & Instagram : 445 

No. of negative feedback (sad & angry) on Facebook & Instagram  : 6  

No. of share on Facebook       : 36 

                                                                                                  

 

 
2 Post reach: The number of people who saw any of your posts at least once.  
3 Engagement: The number of reactions, comments, shares and clicks on your posts. 
4 Impression: The number of times that your post was on screen. 
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D. Summary/highlight: 

 

1. The Pump Track Guide reached the highest number of viewers and engagement in May. It was 

shared to other Facebook pages and received lots of negative and angry feedback. 

 

2. The Pump Track Updated Guide ranked third in terms of number of viewers. It was shared to other 

Facebook pages and received lots of positive feedback. 

 

3. Our followers care about the community as posts about activities and events taking place in 

Cranbrook caught lots of attention. For example, the posts of “Cranbrook Festival” ranked the 

second in terms of number of viewers, “No Mow May” ranked the fourth, “Country Park June 

Activities” ranked the sixth, “First match at Ingrams” ranked the seventh. 

 

4. Followers showed negative emotions towards the damage of the neighbourhoods and the 

expansion plan. 

 

5. The comment function on Facebook is turned off. However, as some of the posts are shared in 

other Facebook pages, viewers discuss and comment in other pages. For instance, the “Pump 

Track Guide” generated 38 comments, most of them are negative ones. The “Pump Track Updated 

Guide” generated six comments which are in general positive. 

 

E. Strategies and actions 

 

1. The Communications Officer continues to work closely with Ranger on social media plan to connect 
Cranbrook Town Council Facebook and Instagram page with Cranbrook Ranger Facebook page to 
attract viewers and participants. 

 
2. The Communications Officer has been working with various parties including clubs, activity 

organizers and service providers to promote different campaigns and activities in Cranbrook. It 
helps strengthen the relationship and build a better community in Cranbrook. This should be an 
ongoing approach. 

 
3. Submit regular social media reports to stakeholders. 
 
4. Conduct daily monitoring of Cranbrook Town Council social media pages. 
  
5. Conduct daily monitoring of other Cranbrook related social media pages. 
 
6. Plan ahead social media posts and content. 
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  Appendix A 

  Audience analysis 

 

 


