Report to Council August  2024
Cllr Les Bayliss
Emergency Planning
Nothing to report.
Risk Management
Risk register amended to show completion of both the skate park and pump track. Reduction in scoring for Ingrams pavilion from 9 to 8 to reflect the completion of the construction, however still awaiting service connections. 
Health and Safety
Amendments being made to risk No5 play Areas, in light of the work being carried out by the working group.
Fire safety
Work being carried out on amending the Younghayes Centre fire risk assessment to incorporate the shed structure housing the tramper vehicle. Fire risk assessment being prepared for the Ingrams Pavilion.
Cranbrook Placemaking Committee
 Meeting held on the 1st July 2024 this meeting replaces the Cranbrook Strategic Delivery Group. The meeting is chaired by East Devon District Council, agenda items included, terms of reference, town centre master plan update, (delayed until October) and Cranbox. It was agreed at the meeting for the chairman to write to Morrisons requesting an update on opening. Minuets are available on the East Devon web site.
Sports England Steering Group.
[bookmark: _GoBack]Meeting held on the 17th July 2024. general discussion with regards to the Colour Run which was well attended and seen as a success. Report given to the committee with regards to the Country Park Green Flag award. Discussion over the opportunity of holding an official opening of the Pump Track, further meeting to take place later this month to discuss further.

